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Agenda
• 2008 Voting trends of Hispanic Surname voters• 2008 Voting trends of Hispanic Surname voters
• 2008 Hispanic Surname Early Voting
• DOJ approved boardworker allocation formulaDOJ approved boardworker allocation formula
• 2008 Precincts covered under formula
• 2008 Precincts staffed
• Proposed precincts to add
• Proposed precincts to remove
• Proposed coverage for 2009 forward



Voting Trends of Hispanic Surname VotersVoting Trends of Hispanic Surname Voters
• MCED had continued outreach efforts through the 

General in November
• Maricopa County Recorder Helen Purcell worked 

diligently to get information out to voters:

• MCED’s Bilingual Coordinator Leticia Ramos was very 
b i h h S i h dibusy with the Spanish media: 



Voting Trends of Hispanic Surname VotersVoting Trends of Hispanic Surname Voters

• The permanent early voting list was very popular withThe permanent early voting list was very popular with 
all voters

• In 2008 many community groups advocated for 
participation in Early Voting by:
− Providing EV request cards
− Coordinating rides to EV sitesCoordinating rides to EV sites
− Educating voters on security & convenience of EV
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Hispanic Surname Voting Patterns ‘06‐’08Hispanic Surname Voting Patterns  06 08
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• 2008 saw an increase from 2006 in 
total voter registration of Hispanic 
Surname Voters of 56,985 voters

• Yet, there was only an increase of , y
19,356 voters in turnout—a gap filled 
exclusively with voters utilizing y g
Early Voting

• Hispanic turnout at the polls actuallyHispanic turnout at the polls actually 
decreased by 1161 voters 



2006  General Turnout % of 
R i d Hi i S VRegistered Hispanic Surname Voters

24%

Early

32%
24%

At Polls

Did not Vote44%2006 was Did not Vote44%2006 was 
the first 
General 
Election 
with ID at 
the polls.



2008 General Turnout % of 
R i d Hi i S VRegistered Hispanic Surname Voters
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2008 Hispanic Surname Early Voting 
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Rate of Return Comparison

• The rate of return for Hispanic Surname Voters in 
2008 General was 7.5% lower than non‐Hispanic 
surname voterssurname voters

• This has improved from the General in 2006 when 
the return rate was 10.1% lower for Hispanic 
Surname voters than non‐Hispanic surname voters

• The over all rate of return for all ballots increased• The over all rate of return for all ballots increased 
from 2006 to 2008 of almost 3% 



Spanish Ballot RequestsSpanish Ballot Requests
• For General Elections voters have the option of 

requesting an English or a Spanish ballot
• In the 2008 General we had 1895 standard and 13 large 

print Spanish ballot requests
589 (o 52%) of ou e i t had e ue t fo S a i h• 589 (or 52%) of our precincts had requests for Spanish 
ballots‐‐553 precincts did not



Spanish Ballot RequestsSpanish Ballot Requests
• The highest number of requests in a precinct 
was 30 voters requesting Spanish ballotswas 30 voters requesting Spanish ballots

• 38% of the precincts had only a single Spanish 
ballot requestballot request

• This is the first General election that we have 
tracked this data and can use it in analyzingtracked this data and can use it in analyzing 
where we staff our bilingual boardworkers



Formula: How are precinct allocated?Formula: How are precinct allocated?
• Hispanic Surname analysis of voter file

− 100‐249 = 1 Bilingual Boardworker100 249   1 Bilingual Boardworker
− 250‐499 = 2 Bilingual Boardworkers
− 500+ = 3 Bilingual Boardworkersg

• Limited English Proficiency from census
− Voters who responded that they spoke English “Not 
W ll” “N All”Well” or “Not at All”

− Citizens and Non‐citizens
• Turnout: EV vs voting at polls• Turnout: EV vs. voting at polls

− Less than 125 @ polls  = Staff 1 BW
− Less than 250 @ polls  = Reduce staffing by 1 BW

• Surveys: voter and boardworkers



2008 Precincts Covered Under Formula

• Staffed with 1 BW: 477 precincts• Staffed with 1 BW: 477 precincts
• Staffed with 2 BWs: 107 precincts
• Staffed with 3 BWs: 52 precinctsStaffed with 3 BWs: 52 precincts

• Total Precincts: 636
• Total BWs: 847



A ll t ff d f th• As you recall, we overstaffed for the 
General 2008 from what we were 

i d b th f lrequired by the formula.  
• What happened in those precincts?

− 22 precincts that we added did assist22 precincts that we added did assist 
approximately 55 voters.

− 15 precincts did not have voters− 15 precincts did not have voters 
come in needing assistance.



2008 P i t C El ti D2008 Precinct Coverage on Election Day
• Boardworkers who appeared to work the polls on 

Election Day for the General Election 2008:

1 BW 466 P i t• 1 BW: 466 Precincts
• 2 BWs: 141 Precincts
• 3 BWs: 49 Precincts• 3 BWs: 49 Precincts
• 4 BWs: 9 Precincts
• 5 BWs:           1 Precinct

COVERAGE OF 
668 PRECINCTS BY 
949 BOARDWORKERS

• 6 BWs: 1 Precinct
• 7 BWs: 1 Precinct



Bilingual PrecinctsBilingual Precincts
Comparison Summary of Previous Lists

# Boardworkers # Precincts

Original DOJ #s 683 534g J

General 2006 694 569

General 2008 846 636General 2008 846 636

Coverage General 2008 949 668

Proposed #s 2009 768 586



Proposed Changes from 2008



Changes Overview: 
Additions in Green, Removals in Red,  Reductions in Grey



South East Valley:South East Valley:



North Central Valley:North Central Valley:



Central MetroCentral Metro



S th C t lSouth Central:



North West Valley:North West Valley:



Explanation of Spreadsheet:Explanation of Spreadsheet:
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Voter SurveysVoter Surveys
• On Election Day there are voter surveys at every polling 

place:place:



B d k SBoardworker Surveys:



47 P d P i Add B d S47 Proposed Precincts to Add Based on Surveys



47 P d P i Add B d S47 Proposed Precincts to Add Based on Surveys



20 Proposed Precincts to Remove: p
0 Voters &  LEP



93 Proposed Precincts to Remove: p
0 Voters & 0 Spanish Ballot Requests



93 Proposed Precincts to Remove: p
0 Voters & 0 Spanish Ballot Requests



93 Proposed Precincts to Remove:93 Proposed Precincts to Remove:
0 Voters & 0 Spanish Ballot Requests



84 Proposed Precincts to Remove:84 Proposed Precincts to Remove:
0 Voters in 2 General Election Cycles



84 Proposed Precincts to Remove:84 Proposed Precincts to Remove:
0 Voters in 2 General Election Cycles



84 Proposed Precincts to Remove:84 Proposed Precincts to Remove:
0 Voters in 2 General Election Cycles



4 Proposed Precincts to Reduce to 1 BW:4 Proposed Precincts to Reduce to 1 BW:
Turnout less than 125 Hispanic Surnames



55 Proposed Precincts to Reduce by 1 BW:55 Proposed Precincts to Reduce by 1 BW:
Turnout less than 250 Hispanic Surnames



55 Proposed Precincts to Reduce by 1 BW:55 Proposed Precincts to Reduce by 1 BW:
Turnout less than 250 Hispanic Surnames



2009 Staffing Level Proposal



P d f 2009 f dProposed coverage for 2009 forward

• Staffed with 1 BW: 442 precincts• Staffed with 1 BW: 442 precincts
• Staffed with 2 BWs: 105 precincts
• Staffed with 3 BWs: 39 precinctsStaffed with 3 BWs: 39 precincts

• Total Precincts: 586
• Total BWs: 768



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 1 BW Allocated:Precincts with 1 BW Allocated:



Precincts with 2 BWs Allocated:Precincts with 2 BWs Allocated:



Precincts with 2 BWs Allocated:Precincts with 2 BWs Allocated:



Precincts with 2 BWs Allocated:Precincts with 2 BWs Allocated:



Precincts with 3 BWs Allocated:Precincts with 3 BWs Allocated:



Precincts with 3 BWs Allocated:Precincts with 3 BWs Allocated:



Staffing Level MapStaffing Level Map
Green= 1 BW     Purple = 2 BWs   Red= 3 BWs



Dense Staffing Areas



El Mirage







Anomalies to Review



Some anomalies—please provide feedback:Some anomalies please provide feedback:
Based on low number of 
Spanish ballot requests and 
th  l  b  f t  the low number of voters 
needing assistance in 
Garden Groves I would 
recommend lowering it to 1 eco e d o e g  o  
BW.

MTG Note: Group seemed 
to agree that 1 BW would to agree that 1 BW would 
suffice.



Some anomalies—please provide feedback:Some anomalies please provide feedback:



• Based on low number of voters assisted MTG Note: Based on low number of voters assisted 
and Spanish ballot requests recommend 
reducing staffing level to 1 BW for Mesa 
078 83 & Tempe 14

Group 
seemed to 
agree that 1 
BW would 078, 83 & Tempe 14 BW would 
suffice



Some anomalies—please provide feedback:Some anomalies please provide feedback:
Based on low 
numbers of 
voters needing voters needing 
assistance and 
requesting 
Spanish ballots MTG Note: 

Group recommend 
reducing to 1 BW 
for both 
precincts

Group 
seemed to 
agree that 1 
BW would precincts.
suffice



Some anomalies—please provide feedback:Some anomalies please provide feedback:

MTG Note: Group 
seemed to agree that seemed to agree that 
1 BW would suffice 
based on the 
demographics of this 
small region which 
contains many 
multiple-family units.



Some anomalies—please provide feedback:Some anomalies please provide feedback:

Half of the Century precinct 
BW surveys said that they 
had 1 voter come in and 
half said they did not   half said they did not.  

We have not been able to 
verify with the board but 
have left messages.

MTG Note: 
Group Group 
seemed to 
agree that 
removal was 
ok



Some anomalies—please provide feedback:Some anomalies please provide feedback:

MTG Note: Group 
seemed to agree that 
1 BW would suffice 
based on the 
demographics of this demographics of this 
small region which 
contains many 
multiple-family units.



Feedback?
• Please advise of any recommended changes to• Please advise of any recommended changes to 

the proposal by February 5th, 2009.

• Thank you for your assistance in serving our 
voters!


