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Background

A Election costs can vary depending on the
type of election and whether or not voting
precincts are consolidated into a single
polling place.

A Additionally, costs can be shared across
jurisdictions when there is more than one

election occurring afr a given time.

A | thought we could look at what the law says,
what our current fees are, what our actual
costs are (including information on federal
elections since this is 2010!), and look at fufture
fees.




Where does the money
come from?¢

A Arizona Statute lays out that some of the
costs incurred by the County will be
reimbursed by the state:

16-250. Expenses of election

A, The secretary of state in consultation with the county recorders and the county officers in charge of
elections shall include in the budget request for the department of state sufficient monies from the state
general fund to conduct the presidential preference election prescribed by this article,

B. Reimbursement of charges incurred by the counties for the presidential preference election shall be
made at one dollar twenty-five cents for each active registered voter who 15 registered in that county on
January 1 of the presidential preference election year, If the secretary of state determines that
reimbursement at that rate would jeopardize a county's compliance with federal and state laws and
regulations, the secretary of state may release a county from that rate of rembursement,




Where does the money
come from<e PRIMARY

Sample Ballots:
State Expense

16-461. Sample primary election ballots; submission to party chairmen for examination; preparation,

printing and distribution of ballot

D. The beard of supervisors shall have printed mailer-type sample ballots for a primary election and

shall mail at least eleven days before the electicn one sample ballot of a political party to each

household containing a registered voter of that political party unless that registered voter is on the

permanent early voting list established pursuant to section 16-544. Each sample ballot shall contain

the following statement: "This is a sample ballot and cannot be used as an official ballot under any
circumstances”. A certified claim shall be presented to the secretary of state by the board of

supervisors for the actual cost of printing, labeling and postage of each sample ballot actually mailed,

and the secretary of state shall direct payment of the authenticated claim from funds of the secretary

of state's office. Cities
E. For city and town elections, the governing body of a city or town may have printed mailer-type &
sample ballots for a primary election. If the city or town has printed such sample ballots, the city or
town shall provide for the distribution of such ballots and shall bear the expense of printing and
distribution of such sample ballots.

Towns




Where does the money
come from<e GENERAL

Sample Ballots:
State Expense

16-510. Sample ballots; preparation and distribution

C. The beoard of supervisors shall have printed mailer-type sample ballots for a general election and

shall mail at least eleven days before the election one such sample ballot to each household in the

county containing a registered voter unless that registered voter is on the permanent early voting list

established pursuant to section 16-544. Each sample ballot shall contain the following statement:

"This is a sample ballot and cannot be used as an official ballot under any circumstances”. A certified

claim shall be presented to the secretary of state by the board of supervisors for the actual cost of

printing, labeling and postage of each such sample ballot actually mailed, and the secretary of state

shall direct payment of such authenticated claim from funds of his office.

D. For city and town elections, the governing body of a city or town may have printed mailer-type

sample ballots for a general election. If the city or town has printed such sample ballots, the city or Cities
town shall provide for the distribution of such ballots and shall bear the expense of printing and

distributing such sample ballots. &

E. For special district elections, the governing body of a special district may have printed mailer-type Towns
sample ballots. If the special district has printed such sample ballots, the special district shall provide

for the distribution of such ballots and shall bear the expense of printing and distributing such sample

ballots.




Where does the money
come from?¢

A But not ALL expenses are reimbursed.

A Some are County expenses:

Ballots:
County Expense

16-503. Duty to prepare and provide ballots; cost of printing ballots and instruction cards as public

expense

A. The board of supervisors, and in city and town elections, the city or town clerk, shall prepare and

provide ballots containing the names of all persons whose certificates of nomination have been filed with

them. The ballots shall be printed and ready for inspection by the candidates and their agents at least

ten days before 3 general election and at least five days before a ity or town election.

B. All ballots cast in elections for public office within the state, and the cards of instruction to voters, shal Cities/
be printed, delivered and distnbuted at public expense and shall be a county charge, but when used at SR Sy
local elections shall be a charge against the city or town in which the local election 15 held. Special
C. Faor special district elections the governing body 1s responsible for the duties and charges as provided SRS U[&S
In subsections A and B.




Precinct Supplies:
County Expense

16-311, Duty of board of supervisors to furnish election supplies to precnet officers

The necessary printed blanks for pall lits, tally Iists, lsts of voters, ballots, oath and returns, together
with envelapes in which to enclose the retums, shall be furnished by the board of supervisors to the
officers of each election precinct at the expense of the county. For those elections over which the boarg
of supervisars has no responsioily, the goveming bady of each election district 15 responsible for Towns

Special

fumishing the necessary supples for electons which i cals Districts

Cities/




Where does the money
come from?¢

16-408. Cost of special district elections; bond

A. The cost of all speaal district elections provided in this title, including the preparation of ballots and
signature comparison, shall be charged against the funds of the special district pursuant to law.

B. At the time of filing a petition for the formation of a special district, or at any time thereafter but before
publication of the call of election, a bond shall be filed by the petitioners, with security approved by the
board of supervisors, sufficient to pay the expenses connected with the proceedings in case the election
to form the district fails.

C. If at any time during the proceedings the board determines the bond to be insufficient, it may order
the filing of an additional bond within a fixed time.

D. The governing body of any election districk authornized to conduct an election may contract with the
board of supervisors and county recorder for election services. The contracted cost of such special
elections shall be a charge against the election district.




Where does the money
come from?¢

Hand Count:
County Expense

16-602. Removal of ballots from ballot boxes; disposition of ballots folded together or excessive
ballots; designated margin; hand counts; vote count verification committee

7. The county chairman of each political party shall designate and provide the number of election
board members as designated by the county officer in charge of elections who shall perform the hand
count under the supervision of the county officer in charge of elections. For each precinct that is to be
audited, the county chairmen shall designate at least two board workers who are registered members
of any or no political party to assist with the audit. Any qualified elector from this state may be a
board worker without regard to party designation. The county election officer shall provide for
compensation for those board workers, not to include travel, meal or lodging expenses.




Where does the money
come from<e RECOUNT

Recounts are paid for by
the applicable jurisdiction

5660, Expenses of recount

actors, or 1f upon an initiative or referendum measure, or proposal to amend the constitution, shall be 2

ate charge, and it for an office to be filled by the electors of a county or 2 subdivision of 3 county, or
precinct, shall be a county charge, In the case of an office to be filled by the electors of a cty or town,
the expenses of the recount shall be a aty or town charge

16
The expenses of the recount of the votes as provided In this article, i for an office to be filed by state
:
otz




Where does the money
come from?¢

A Federal Grants have aided in ensuring that
MCED maintains compliance with changes in
federal legislation,

O The Help America Vote Act is a good
example of the partial federal funding of

elections.

O Additionally, grant monies from Health and
Human Services have enabled us to
purchase supplies to assure voter
accessibility on Election Day.




Where does the money
come from?¢

A But not all legislation comes with
appropriations, and more often than not
the costs to implement far exceed the

money allocated.




Where does the money
come from?¢

A

When a City/Town, School District, or
Special District have an election all but the
City of Phoenix currently contract with
MCED to conduct the election for them.

The jurisdiction pays MCED to serve as their
election vendor.

These fees are based on the number of
reqistered voters.

The fees were last changed on January 15
of 2000, more than ten years ago...




What are the current fees?

JURISDICTIONAL U SJVIOVRN FULL SERVICE ELECTION
ELECTION FEES &

SERVICES

Xk

Services provided:

Ballot Layout & Design

Ballot Printing

Boardworker and Troubleshooter Hotlines
Candidate & Campaign Finance Training
Early Voting Supplies & Processing

Election Night Processing

Language Assistance at Polling Sites

Legal Advertisement of Logic & Accuracy Test
Mailing Label File

Maps for Each Polling Site

Polling Site Acquisition & Supplies

Post- Election Delivery of Election Materials
Provisional Ballots

Recruitment, Training and Payment of All Election
Boardworkers and Troubleshooters

Registers, Rosters and Poll Lists

Stand Alone PC for Early Voting

Tabulation

Translation of Ballots

Voter Information on CD as Requested on Menu of Service

L B R S R B B R B B R R R

HELEN PURCELL

Maricopa County Recorder

KAREN OSBORNE

Maricopa County Elections Director

* * > >




JURISDICTIONAL
ELECTION FEES &
SERVICES

Xk

HELEN PURCELL

Maricopa County Recorder

KAREN OSBORNE

Maricopa County Elections Director

What are the current fees?

HOWIS THE COST DETERMINED?

NUMBER OF COST PER
REGISTERED VOTERS REGISTERED VOTER

1 - 5,000 $1.00
5,001 - 10,000 $0.87
10,001 - 15,000
15,000 & UP $0.73
Note: Should two or more jurisdictions consolidate, for each over-

lapping precinct, each jurisdiction will be charged at half the rate of
the largest participating jurisdiction.

EARLY VOTING
BAITOT TYPE COST PER REQUEST

Standard size (3 Column) 31.72




What are the current fees?

JURISDICTIONAL N IUVEIE CONSOLIDATED ELECTION
ELECTION FEES & NPT s . | :
A jurisdiction may choose to have their election combined with a

SER\/TICES county wide electiox}: Those precincts or districts within the

> county, which are affected, will be provided with the jurisdiction’s
candidates or questions along with the county wide candidates or
questions.

Services provided:

¢  Ballot Layout & Design
Ballot Printing
Boardworker and Troubleshooter Hotlines
Candidate & Campaign Finance Training

Early Voting Supplies & Processing

Election Night Processing

Language Assistance at Polling Sites

Legal Advertisement of Logic & Accuracy Test
Mailing Label File

Maps for Each Polling Site

Polling Site Acquisition & Supplies

Post- Election Delivery of Election Materials
Provisional Ballots

Recruitment, Training and Payment of All Election
Boardworkers and Troubleshooters

Registers, Rosters and Poll Lists

Stand Alone PC for Early Voting

Tabulation

Translation of Ballots

Voter Information on CD as Requested on Menu of Service

*
*
*
*
*
*
*
*
*
*
*
*
*

HELEN PURCELL

Maricopa County Recorder

KAREN OSBORNE

Maricopa County Elections Director

* ¢

County wide Election Cost is $0.31 per registered voter

Note: Any requests made by a jurisdiction, for services not listed
above, are the responsibility of the jurisdiction.




What are the current fees?

SNV ITTEMIZED BILLING MENU

JURISDICTIONAL
ELECTION FEES &

SERVICES This option allows the jurisdiction to select only those services and
supplies they wish the Elections Department to provide.

SERVICE FEE
Ballot Layout & Design 85.00 per hr

Ballot Printing Actual Cost
12.00 per hr

p—
—
—

Boardworker and
Troubleshooter Hotlines
Candidate & Campaign
Finance Training
Ballot Tabulation (MCTEC)
At Jurisdiction
HELEN PURCELL Provisional Ballots
Maricopa County Recorder Signature Verification

KAREN OSBORNE Training Manuals

Maricopa County Elections Director Boardworker Recruitment
Additional Double Booths

Additional Disabled Voter
Booths

2350.00 per election

450.00 (all)
600.00 (all)
1.00 ea

0.50 ea

1.30 ea
15.50 per hr
10.00 ea
5.00 ea

R




JURISDICTIONAL
ELECTION FEES &
SERVICES

Kk

HELEN PURCELL

Maricopa County Recorder

KAREN OSBORNE

Maricopa County Elections Director

What are the current fees?

*
*
*
*
*
*
*
*

* b h * % b h *

L B B 2

SERVICE

Early Voting
BAITOT TYPE

Standard (3 Cobenun)

Counter Voting

Equipment for Stand Alone PC
Election Personnel

Early Voting Supplies

Early Voting Packets

Early Ballot Request Cards
Early Ballot Processing Board
EV Processing Supplies
Satellite Location

Voter List (Clerks Only)

Legal Advertisement of Logic
& Accuracy Testing

Maps
Letter Size 8 1/2x11in
Tabloid Size 11 x 17 in
Poster Size 34 X 44 1in
Poster Size 36 X 48 in
Wall Map 50 x 72 in
Outside Vendor Assistance
Polling Site Acquisition
Polling Site Supplies
FPostage

Post-Election Delivery of
Election Materials

Programming

Registers / Rosters (Printing)
Election Set-Up

Voter Registration Research
Polling Site Delivery /

Pick Up (Supplies)
Translation (Andio)
Translation

Courier Service
Troubleshooters
Supplies/Services Mot Listed

U

Louiauly

GO0 duide sedulisiiy

ITEMIZED BILITING MENU (continued)

FEE

$100.00 per location
Actual Cost

$75.00 per location
Actaal Cost

$+4.00 per package (250
$27.50 per he

310,00 per board
Actinal Cost

32500 ea

Actinal Cost

$1.00 ea

$5.00 ea

$1500 ea

22000 ea

£2500 ea

$25.00 per hr

$20.00 per hr plus muleage
$100.00 per site

Actual Cost

23000 ea

340,00 per hr

Actinal Cost

$5.00 per precinct

$25.00 per hr

330,00 per site

310,00 per hr

$0.25 per word

350,00 per trip

310,00 per hr plus muleage
Actaal Cost




What are the current fees?

JURISDICTIONAL
ELECTION FEES &
SERVICES §

** UNVONE AL MAILELECTION

BALLOT TYPE COST PER REQUEST
Standard (3 Column) 3.7 ea

HELEN PURCELL

Maricopa County Recorder

KAREN OSBORNE

Maricopa County Elections Director







Statewide Fee Comparison

A Counties establish their own fees and service
provisions

A Some counties will only conduct the election
if the jurisdiction does all mail

A Some counties charge ala carte

A Many counties charge based on registered
voters on a sliding scale depending on size of
the jurisdiction

A Lets compare some the counties who
charge by registered voter.




Fee Charged
Jurisdictional .
Election Lo Gooaimal e | s

$1.45

(Per Registered Voter) [N - B

$1.75-2.85

Gila

Marlcapa $1.25 +$15 perhr

_ o $.73- $1.0€
MCED is lowest in state & $1.72 EV

Cochise

Santa Cruz +Bigbee
___shlogales




Fee Charged
Consolidated
Jurisdictional

Election
(Per Registered Voter)

MCED is lowest in state




Fee Charged
Countywide

Election
(Per Reqistered Voter)




The cost of conducting an
election has not stayed
the same since MCED’s
rates were set in 2000.

Lets review what the
actual costs are as of end
of year 2009.




Free?

A The slides which have the “Oh Yes! It's FREE"
sign on them demonsirate some of the items,
supplies, services which MCED does not
charge a jurisdiction for.

While the services certainly cost the

department to provide, the cost is not
included in the overall fee structure.

A Some of the items/supplies are provided as a
result of federal grant dollars and MCED
passes the savings on to the local municipality
so all voters can benefit and maintain the
same voting experience that they have in a
federal election.




Voter outreach & media
contact is all part of the
package
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Voter Registration

A In arecent study done by the PEW Center on
the States it was determined that processing a
paper voter registration form costs Maricopa
County $ .83 versus just $ .03 for the same
registration submitted online.

MCED processes hundreds of thousands of
reqistrations and registration updates each
year. This cost is not factored into the cost of
conducting an election.

Issue Brief

2 PEW

RN
December 2009 1‘4&\ CENTER ON THE STATES

The Real Cost of Voter Registration




Tula provides
consulting at no
charge for
consolidation of
precincts
(although DOJ
may question
her reasoning for
any changes).

A

Establish the consolidations of precincts and
their coordinating inifial polling place {based
on previous use in most recent election)

Entering of this information into the election
management system

Assign Trouble Shooter coverage regions and
assign each location to a Receiving site.

Costs were determined factoring in the
average number of voters in a consolidated
precinct (CPC) & the average number of
CPCs per election
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Polling Place Services

' If the facility
charges rent,
MCED pays.

little more

In 2008 Gen
) we spent a
=
2 than $50,000

&




Polling Place Changes

A When polling places change after the
voter's sample ballot/publicity pamphlet
has been mailed we send out a polling
place change card.

A Signs are also placed at the initial location
directing voters to the new facility.

NOTICE / AVISO

: [toing YOUR POLLING PLACE HAS CHANGED, USE THE
SEE OTHER 3DE | VER EL OTRO LADO ' LOCATION ON THE FRONT OF THIS CARD TO VOTE ON
ELECTION DAY - Polling Place hours are 6 a.m to 7 p.m,

For moe information call G02-508-1511 or 802-508. 2348 (TDD)

Information is also avadable on the Interned at - American Legion Post #1
WWW.RECORDER.MARICOPA.GOV gl

-l Ne .
From/De Esto:

SU LUGAR DE VOTACION HA CAMBIADO, UTILIZA
LA LOCALIZACION DEL FRENTE DE ESTA TARJETA !
PARA VOTAR EL DIA DE ELECCION - Las horas del St. Matthew Catholic Church/School
Lugar de Volacldn son & a.m. & las 7 2038 W. Van Buren St.
Phoenix







Election Setup

=

Troubleshooter Areas with Polling Places - Metro Area [8/25/2008]










Logic & Accuracy Prep Costs
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Ies’rin_g Costs LA







Cost of
Security at
MCTEC?

Both MCSQO & private
security guards are
used throughout the
facility.

Primary 2008
Private Security $58,143
MCSO $54,277

General 2008
Private Security $75,246
MCSO $86,075




Averages

. A We estimated the average size of a polling
@ place in ajurisdictional election was 3500 voters
and have based our rates on that figure.

. A Additionally, Trouble Shooters serviced an
- average of 5 polling sites.

A This was the average number of voters
consolidated in the November 2009 elections.

i 4 We also print 102% should all voters turnout and
accommodating for those who have nof
updated their registrations.
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Sample Ballot Costs




Early Voting Costs: Inserts

PRESIDENT / PRESIDENTE
(VOTE FOR HOT MORE THAH 1)
[VOTE POR KO M DE 1}

i

QUESTION 1 | PREGUNTA 1
o .

TO CAST AWRITE-N
] Inhmuln \w]mll»«n: didats nams(s) aiop of ihe shaded fext In tha space provided.
Tow poiniing fo your wi

omp
) Don'twrite & candids “Write-n Candidats” area.

o
481 nomora dz un candidato Qua ya aparecs o 2 olels on ol dreg e “Escrinlr Candidate”

BEFORE | ANTES AFTER DESPUES
GOVERNOR / GOBERNADOR GOVERNOR | GOBERNADOR

(VOTE FORKOT IORE THAN 1) VOTE FOR KOT MORE THAN 1)
TVGTE FOR KO IAS DE 1) [VOTE POR HOMAS DE 1)

FRANKLIN, BEMJAMIN 4 o
CARVER, GEORGE W, JR. = CARVER, GEORG
vzl TR T ERIT dﬂh

For further assistance call:
602-506-1511 or 602-506-2348 (TDD)
Necesita mis ayuda, llamada:
17t Rew 42008

OVER-VOTE Information / Informacion del VOTO-EXCESIVO

+ OVER- V(TIHGorHNDER VO‘I‘INGarmmcu oF prop ﬂmnduan ot affect meresmfy ballt only that offic
or E

SLE.
(w#r ballet, do not fry G |, check the box located In the middle left
ne.

ENOS serin colocados para esa oficina o pre
cta el reslc de sulx\eu solamente que oficina o edician
mrveglr\u En \up:r marque |a casilla que se
nes para recibir ofra.

In this example, the voter has selected more than one This particular ballot is an OVER-VOTE because the voter
candidate for the office, causing the ballot to be considered has made a variety of extraneous pen markings indi
an OVER-VOTE. more than one choice in the selected office.

— —
En este ejemplo, el votante ha seleccionado a mas de un Esta balota particular es un VOTO-EXCESIVO porque el votante
candidato p: :m" la_oficina, haciendo la balota ser ha hechouna variedad de |as ma raiias de |a pluma que
considerada un VOTO-EXCESIVO. :aban més de una apei Ia oficina seleccionada.




Early Voting Costs: Processing

e




Early Vo’nng Costs: Pos’rage
'I 5 l,/h }




$3.64 total cost for EV




Early Voting Flagging of
Voters to Recelve a Ballot
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PEVL 120 Day Notice

MARICOPA COUNTY RECORDER ELECTIONS
111 5 3RD AVE STE 102
PHOENIX AZ 35003-2204

RETURN SERVICE REQUESTED

120 DAY NOTICE / AVISO DE 120 DIAS

Our records indicate that you are on the "Permanent Early Voting List”
and you are eligible to participate in the election|s) listed below:

I
Husatros archivos Indican que usted ests en la "Lista Parmanents da Votackin Temprana®
¥ qua uetad tiana deracho da participar an |ajs) alscoioniss) qus ss Indlcan abajo:

ELECTION(SVELECCION(ES): PRIMARY ELECTION AND GENERAL ELECTION
ELECTION DATE(S:. .

FECHA{S) DE ELECCION:  09/02/2008 AMD 11/04/2008

MAIL BALLOTIS) ON;

ENVIAR LABOLETA(S) AL:  0R/0T/2008 AMD 10/0%2008

PAGOTGENEHER.  encusHimeLes

SEE ADDITIONAL INFORMATION BELOW
VEA INFORMACION ADICIONAL ABAJO

& partsan (pofitical party specific) open Primary Electon is being
conducted AND wou are not registered with a party afiliation. I you
wish to partcipate n this election. you must complete the "PRIMARY
OMLY" section of the attached card or call 802-508-1511 to specify
which ballt you want fo receive. No ballot will be sent to you for
this Primary Election if this section is not completed.
I

Una Eleccion Primaria abierda de wn paride (parfide politico
especifico) Y usied no esta inscrinfa con una afiliacion de
partido. 5i usted desea participar en esta elzccion, usted pueds
completar (3 seccion "S0OLO PRIMARIA" de 13 tarjeta adjunta o
amar al 602-508-1511 para especficar qué boleta usted desea
recibir. No boleta sera enviado a usted para esta Eleceion
Primaria, si esta seccion no se completa.

PAID
FHOENLE, ARITTHA
PERMIT O, 3545

1234567

BELCWY I3 THE ADDRESS WHERE THE BALLOT[S) WILL EE MAILED

r LA DIRECCIGN DONDE SE ENVIARA(N) LA|S) BOLETA|S) ESTA :HMD"I

JOHNATHOMN ALEXANDER DEL LA JOYA JR
188375 NW CALLE DEL ANGELC DE VISTA
APT 123

PHOENIX AZ 35040




Early Voting Signature
Verification




Early Voting ballot
processing
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Early Voting Affidavit
Retention




UOCAVA ballot processing

FEDERAL VOTING ASSISTANCE PROGRAM FEDERAL VOTING ASSISTANCE PROGRAM
Voting Melp For Unitormed oy Mpmbers, Thelr Fumiiy, & Citosms Lving Owlsldy Wating Help Fer Unitermed Service Mesbers, Theit Famiies, & Citirens Livisg Dutsise The U5

HOME UNIFORMED SERVICES MEMBERS CITIZENS OUTSIDE U.5. REFERENCE ¢ HOME  UNIFORMED SERVICES MEMBERS CITIZEMS OUTSIDE US. REFERENCE CENTER

> Dwardess Citizani bl d Bardons Mamb
ormed Services Membes

FAQ

Absentee Voting for Overseas Citizens Absentee Voting for Uniformed Services/family members




Special Election Boards (SEB)
Assistance for Voters

A MCED does not charge

jurisdictions a fee when we ?%r-a

send out an SEB feam to aid

voters who are unable to make //’(

it to the polls, an EV site, or > . \ f
L

mark the ballot themselves.




Early Voting Site Costs




MCED’s Early Voting Sites

A MCED offers early voting at our 3 offices as
required by statute.

A Jurisdictions are asked to host early voting,
but are not required by MCED to do so.

A Jurisdictions are responsible for all facility
charges, payroll of EV staff, and other
COosts.

A MCED provides all necessary equipment,
training, and supplies at no additional
charge.




A Equipment provided
includes an Edge Il for
voters who need it to vote
iIndependently.

Other equipment provided

are the early voting
affidavit packet printers
and laptops so that voter
eligibility can be verified.




& we offer free delivery!




So, each
additional
EV site costs
MCED
$14,500 in
equipment

Early Voting Sites

A The cost of staffing an EV site for one election:

O 3 workers per site @ $10.00 @ 40 hrs + some OT= $2475 week
0 Open 3 weeks @ $2475= §7425

Q Increase to 4 workers = $9,900

A Equipment costs:

O 2 Laptops = $2-3,000
O 2 Packeft Printers = $1,000
O 1 Ballot Printer = $5,000

0 1 Edge ll Plus = $5,500










Boardworker Training

MARICOPA COUNTY
ELECTIONS DEPARTMENT

Board Worker
Training Manual
Jurisdictional Elections
November 2009

Helen Purcell, COUNTY RECORDER
Karen Osborne, ELECTIONS DIRECTOR




Boardworker Training

If the facility
charges rent,
MCED pays.
In 2008 Gen
we spent
almost $1,000




Premium Boardworker
ligel(gliale

Many of our workers
complete 8 hours of
premium training and
are certified upon
passing a written test.
MCED fees only
reflect standard pay
rates, not premium.




Boardworker Training

IEEYaEs

- ﬁ\—‘l & \

u’ EI.ECTION r
J‘ = TRAINING "v‘('ﬁ
-

The trainer also has Trouble Shooters who assist
getting the workers signed in at class & with the
hands-on equipment training.

Their cost is not included in the jurisdictional fees.




Bilingual Boardworkers

Bilingual Boardworker
Training Program
Jurisdictional Elections
November 3, 2009

Serving voters with pride.

MARICOPA COUNTY
ELECTIONS DEPARTMENT

1 training manual
per board @ 31 76

Class notification oV
mail $.03

payroll 1 @ $25.00

Bilingual
Boardworker Training

Maricopa County Elections Department
Jurisdictional Elections

Fall 2009




Boardworker Processing

A MCED does not have a charge associated
with soliciting and recruiting boardworkers,
bilingual or standard.

A Language proficiency and worker’s job
performance is fracked and assessed to
ensure that our voters are well served.

A We do ask that you provide feedback on
the bilingual staffing levels when they are
sent out to the Community Network.




Boardworker Processing

A We will continue to ask you to forward the
employee boardworker solicitation survey out
to staff in an effort to increase participation of
municipal/government employees.

‘N’ W e

= e “" oy 1 w Employee Survey
- =l
e o 1&.& Citizens Serving Citizens
opns

Wednesday, January 20, 2010

Welcome to the Munidpal Employee Survey. Please take the time to fill out the survey
completely.

First enter your employer in the text box - either you work for a County Department, or
you work for a City/Town, or you work for a School District. Then please check which
language you would like your survey form to be in (English or Spanish).

After making your selection press the 'continue’ button to begin your survey.

Your Employer is: Select language:

| © English

@ Spanish

Continue

Serving our community with pride, integrity and respect.




Boardworker Payroll
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In a federal election we can use
as many as 30+ trucks and
dozens of drivers
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Some polling places get the personal touch.
Here are the supplies for the Hickiwan
precinct’s polling place in the G’ha Ka Village
(good thing my seats fold down!).







*Duty Cards
*Poll List
*Flag
*Sighage
s|nstructions
*Spanish
Glossary
*Ballot Demo

Supplies include:




= DO NOT MAKE ANy DETERMINATION
ABOUT WRITE-IN§

IDOH_OJ'PWBALLOTSFROMANYUFHE&
DOOR IN THIS ENVELOPE
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Boardworker Surveys
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Our accessible
voting machines
were purchased
with federal funds

and are offered at
no charge to
jurisdictions in
order to provide
more opportunities
for voters.




The voter large outdoor signs, which provide
information on ID & assistance, were purchased §
with grant money. They cost around $50 ea.




Alternative
format ballots
and instructions
as well as
polling place
supplies

ADA/HAVA compliance
marterials




ADA/HAVA compliance
marterials




MCED charges $15 for non government
elections per booth

INSTRUCCIONES |N5TRUCTIDN§




Elizabeth, the granddaughter of the
precinct’s Inspector, does quality control to
ensure that the booths legs are securely
fashioned at the Monday set-up meeting!




Voter Surveys

A Return postage on the
voter surveys is not
charged to the
jurisdiction.

A In the last 5 years we
have gotten back
approximately 10,000
from vofters in
jurisdictional elections.




Extra Ballot Boxes




Polling Place Costs

A So, the average consolidated polling place
runs roughly $4794.35 for 3500 voters

A When we talk about re-precincting after the
census, it is important to keep in mind that for
every new precinct we will be adding the cost
of equipment, another 6 person board,
supplies, and facility.

A Thatis close to $16,000 for each one added...




Lets Talk Trouble Shooters

A They averaged § precincts in the November
2009 election so costs are 1/5 per CPC

-l
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Trouble shooter Iin
training:

Priceless!




Staff time during TS
training is not charged to
the jurisdiction

—
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otline Costs




Hotlines




Radio Dispatch




Star Center Vofter
Information Line

TR 2NN




Attorney Hoftline




Deputy on Call

A In jurisdictional elections we have a deputy
in the Boardworker Hotline available to
dispatch should the need arise.




Receiving Site Cosfs

8 JEFFERSON SCHOOL

MPS 4 VALLEY VISTA HIGH SCHOOL




PENSKE

: TuckRental |
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Receiving Site Cosfs

SPR Equipment
& Operator  Q

$120.00
_







Precnct Name and Number
5241 PPNO 1 - GUADALUPE
5241 PPNO 1 - GUADALUPE
5241 PPNO 1 - GUADALUPE
5241 PPND 1 - GUADALUPE
5241 PPNO 1 - GUADALUPE
5241 PPNO 1 - GUADALUPE
5241 PPND 1 - GUADALUPE

E quipment Type
A1 ALIDIO BAG
»X BLUEBOX
B1 BLACK BAGT
(1 GREEN BAG
X1REDBOX
E1INSIGHT LABELS
H1 HAAT BAG 5/19/20098:12.26 |




Election ngh’r Processmg










Provisional Ballot Costs
| —




Provisional Ballot Costs
include all processmg s’rdges




The workload increases with the size of
the election




Duplication Boards for
unreadable ballofts




& that can be substantial!

Wokdao & 1 2008

Workie § /29
thee N0l 2008

R A

Fiee (] Momys oty Mites (g
. l?' Board #_1] Board # [
Board & g
Primary Election
Frimary blection

Primary Election
Septeibir 2, 2008 Meplember 2, 2008
September 2. 2008

ORIGINAL

DUPLICATED BALLOTS

e e i

Board# 10

Prisary Flestion
Sepiember 1200w

ORIGINAL
BUPLICATED RALLOTS

LUPLICATED BALLOTS
eassssinans

HOORAY! T o Er=yy

CONGRATS! i ' ]




Write-in Candidates and
Ballot Processing e




Including those
which are valid

Write-in Candidates and
Ballot Processing

= DO NOT SORT THROUGH THESE BALLOTS

* DO NOT MAKE ANY DETERMINATION
ABOUT WRITE-INS

* DO NOT PUT BALLOTS FROM ANY OTHER
DOOR IN THIS ENVELOPE




Write-in Candidates and

And those which
are not




Ballot Tabulation Costs







Hand Count
Audit Costs

In the 2008 General the
hand audit cost more
than $20,000 for the
auditors & another $3,700
for coffee and lunches!
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Reports

A Reports are provided on the VPN to those
who have that capability. If you do nof,
please mention that at the fime of the Menu
of Service.

A Reports provided at no charge:

O VM34: Party File includes most voter information
O VM51: Voter List redacted for public use
O VMS5S5: Voted File

EV 32: EV Requests

EV 33: EV Returns

ES15: for use as an EV site




What DOESN'T MCED doe¢

A We do not do submissions for jurisdictional
elections:

O We do not preclear the calling of a special election
O We do not preclear consolidation of precincts
O We do not preclear polling places

O We do not preclear polling place changes

A We do not do publicity pamphlets for
jurisdictional elections.




MCED Is a serious steward of
the public’s resources &
stretches funds where we can.




Some would argue we are o
ittle too frugal with the heat...




What will the new fees be?¢

A $2.12 for Early Ballots
(was $1.72, actual cost is $3.64)

A $§1.37 per “active” registered voter
(was $.73-$1.00)

A $0.50 per “active” registered voter if

on a COUNTY WIDE BALLOT
(was $ .31)

A [f you have an election and share the
ballot with another jurisdiction, the cost will
be 7.

A EFFECTIVE DATE: July 1, 2010




Additional Services
Available




'AMPAIGN
FINANCE
HANDBOOK

MARICOPA COUNTY

ircel

2009-2010

Berkap: addiog e Bk sbobleon gt s S afe i modon i Bnglh?

T pakcabais prvi

by s L Bz D
Ea e M abcb ey, Thi- bandba sk avaible &
Thi baadinaki deined nbe P -
Cummeat: arragrims epring A kndback m gready sppecind

Personalized Candidate
ligeligliale

Materials are free

2010 CANDIDATE TRAINING SCHEDULE
CANDIDATE FILING & CAMPAIGN FINANCE INSTRUCTIONS

DATE

TIME

Thursday November 18, 2009

630 FM

Saturday December 19, 2009

5:00 AM

Saturday January 09, 2010

5:00 AM

/

Thursday January 21, 2010

Thursday February 04, 2010

PM

! Saturday February 20, 2019’

/ 5:00 AM

ALL TRAINING SEMINARS WILL BE HELD AT
MCTEC
510 § 3rd Ave, Phoenix, 85003
NW Corner of 3rd Ave/ Linceln

Please RSVP by contacting:

Kristi Passarelli: 602.506.8344

assarelli@isc maricopa.gov
Or

Berta Ramirez: 602.506.0938

bramirez @risc.maricopa. gov

Thursday March 04, 2010

630 FM

Washil iglon §1 | melrgastt §

Saturday March 20, 2010

5:00 AM

Thursday April 08, 2010

6:30 PM

Saturday April 24, 2010

9:00 AM

Saturday May 08, 2010

5:00 AM

Saturday June 12, 2010

5:00 AM

Thursday June 24, 2010

630 FM

il
i

Saturday July 10, 2010

5:00 AM

Thursday July 22, 2010

6:30 PM

#iiote: Al dates and fmes are subject fo change; please refer fo the website for any updales.




POLLING SITE ACCESSIBILITY EVALUATION FOR ALL VOTERS

DATE OF EVALUATION.

e Polling Place evaluation of
new facilities

jing their tum
ve than one (1) oullet?
If YES, howm:

4.Is ther

1l the facility provide t

(1) Inbound C:

OTHER ARCHITEC!
Main Voter [Exterior Entran

the m g the buikdin




Other Activities: Petition Verification

KEL,

2"° CHECKS
DONE

PLEASE KEEP IN BATCH # ORDE

(1ol




Actual Costs Charged for
These Services Upon
Request:

A Additional Spanish Translation

A Full text for early ballots




“Election” Means Payroll

SIGNATURE
ROSTERS




“Election” Means Overtime
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“Election” Means Equipment & Supplies
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POST ELECTION
DAY 6

L
‘ POST ELECTION
DAY 7

POST ELECTION |
DAY 9

v
POST ELECTION
DAY 10

POST ELECTION




But we don't think sol




