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General Election Review
• Overall Numbers
• Early Voting Turnout
• Media & GOTV EffortsMedia & GOTV Efforts
• Final Hours 
• Election Day Turnout• Election Day Turnout
• Hotlines
• Provisionals• Provisionals



•Registration:•Registration:
1,730,886

•Turnout:Turnout:
1 380 571

79.76%
1,380,571 Turnout



RegistrationRegistration

• Since the 2004 General Election • Since the 2004 General Election 
we have added 379,176 new 

t  t  th  t  fil   Of th  voters to the voter file.  Of those, 
250,631 voted this election.

• Since the Primary in September 
there 104,291! Of which 77,107
voted in the General.



Overall Turnout:
• Early Voting Paper Turnout

760 219760,219
• Early Voting Edge Turnout y g g

11
• Election Day Paper Turnout

620,187620,187
• Election Day Edge Turnout

154



Turnout of Eligible Votersg

350,315

Election Day paper
Election Day Edge
Early Voting Paper
Early Voting Edge
Did Not Vote



Turnout Comparison…Turnout Comparison…
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Hispanic Surname Turnout Of the voters 
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Early Voting Turnout by Party:
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Native American Precinct 
Turnout TotalsTurnout Totals

2500

3000

2000

2500

1000

1500

0

500

0
Registration
Total GOTV
Election DayElection Day
Early



Native American Precinct 
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Early Voting Sites



Early Voting Sites Requests



Early Voting Sites
• We had 10 Early Voting 

locations for the General.
E h it   t ff d ith • Each site was staffed with 
triple the employees for 
the last 3 days of Early 
Voting.

• More than half the voters 
h  t t   EV it  did who went to an EV site did 

so in those last 3 days.
• At some sites they saw 3 4 • At some sites they saw 3-4 

times the number of voters 
in the last 3 days than they 

 i  th  t f th  saw in the rest of the 
month combined.



Early Voting Sites 
• So, of the

24 99124,991

Voted in the last 3 days!y



Early Voting Sitesy g
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Early Voting:y g
Ballots Cast per Site
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Good advice for next time:



Early Voting Sites
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Early Voting Sites
• A VERY special  THANK YOU! to the following City 

and Town Clerks who hosted Early Voting in their 
cities and to the facilities who housed it:cities and to the facilities who housed it:



Ballots Cast at Early Voting Sites
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Early Voting By Mail: Requestsy g y q



These are all the ballots counted prior p
to the polls opening on November 4th:



Early ballots are counted—EARLY!

But none of the 
results are final 
t lli d  tallied or 
released until 
8 PM on Election 
Night. 



Total Early Voting Requests:Total Early Voting Requests:

Total Early Voting Returns:Total Early Voting Returns:



Rate of Return



Why is there a difference in the number y
returned and the results?
• Not all that were returned were counted:• Not all that were returned were counted:

R t d t  l t  ( i d ft  7 PM 11/4)Returned too late (received after 7 PM 11/4)
No signature
i iSignature that didn’t match

Spoiled ballot & didn’t return replacement



Early Voting: 
SEBs & UOCAVASEBs & UOCAVA
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Early Voting Primary vs. General : 
SEBs & UOCAVASEBs & UOCAVA
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99,465 Early Ballots were dropped at y pp
the polls on Election Day:

Those voters didn’t have to wait in line or show ID-just 
go to ANY polling place & drop it in the ballot box!



Early ballot returns:Early ballot returns:

By Mail
Counter
At Polls
SEB



Website Hits Per Day
11/3= 131,492
11/4= 128,543
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Procrastinator’s Time Clock:Procrastinator s Time Clock:



Not all national websites had current 
information for voters:



This was actually a polling place in an y p g p
apartment complex:

Correct
Facility

Wrong
Facility

Thanks to local LWV officials who helped try to resolve this!!



Call Center:
• The Call Center 

had extended 
election hours 
and were taking 
calls until calls until 
midnight the 
night before the 

l tielection.
• Additional staff 

had a positive had a positive 
impact on wait 
times.



Total Calls into Elections: 22,638
2004 General Election Day: 26 4442004 General Election Day: 26,444
Average wait time for Elections Agent: 1 Min 25 seconds!



Media



International Press:
Mauritius, Gambia, Guinea, 
Swaziland, Malawi, China, Hong 

International Press:

Kong, Singapore, Slovakia, 
Cyprus, Estonia, Belarus, 
Serbia, Hungary, Qatar, Yemen, 
K  M ldi  B l d h  Krgystan, Maldives, Bangladesh, 
France, Brazil, Colombia, Costa 
Rica, Peru, Dominican Republic



This election had everyone’s attention:This election had everyone s attention:



MediaMedia
• WRONG!!!!!
• If the voter showed 1 • If the voter showed 1 

photo ID from List 1 
OR 2 non-photo IDs 
from List 2 and the 
address didn’t match 
they voted y
provisional.

• If the address 
matched then they 
voted a standard 
ballot. We DO NOT have a 

photo ID requirementballot. photo-ID requirement
in Arizona!



Training in the newsTraining in the news
• Boardworkers had classes up 

until Saturday November 1stuntil Saturday November 1 .
• Workers could also view 

training materials online:g



Boardworker Recruitment & Training
We saw minimal cancellations for this election—

9000

everyone wanted to be a part of history.
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Precinct Language Assistanceg g

21
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21

Standard627 Standard
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Not req staffed

627

Not req staffed



Final Preparations:p
Trouble Shooter Class



Final Prep:
Inspector 
Packets

• Picked up at 
Trouble Shooter 

l  class 
• Delivered to 

Inspectors the Inspectors the 
weekend 
before the 

l tielection
• Contain last 

minute minute 
information 



An empty warehouse was foreboding p y g
of what was to come…





Election Day 
Turnout



Polling Place Turnoutg

Polling Place
Prov Counted
Prov Not Counted
Conditional Prov



Polling Place Changes Since Primary:g g y

Same
Ch dChanged
Room Only



Polling Place Changes Since Primary:
PP found inside 
precinct
Room change only

Requested by voters

Security

Denied

Former location used 
by another precinct
Administrative 

Blue changes benefit 
the voter.
Red changes are due Red changes are due 
to facility.



Polling Place Changes:
• All changes are submitted for review to the Voting • All changes are submitted for review to the Voting 

Section of the Civil Rights Division at the 
Department of Justice to ensure that voters are 

l  b i  d h  it b fit  th   i  only being moved when it benefits them or is 
absolutely necessary.

• EVERY change is reviewed and analyzed• EVERY change is reviewed and analyzed.



Polling Place Changes Comparison:
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How many change? 323 precinct lines were impacted
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Polling places will change.
• Voting precinct and district lines change, facilities 

deny  usage, new facilities are built that are more 
i t t  th  tconvenient to the voters.

• The different types of elections mandate a polling 
place for each precinct or consolidation of place for each precinct or consolidation of 
precincts.

• The best service we can provide to the voters is to 
foster the behavior of checking where the 
precinct polling place will be for each election:precinct polling place will be for each election:
− On the Sample Ballot mailed prior to the election
− On the website: www.recorder.maricopa.gov
− By calling the voter information line: 602-506-1511



Wait Time Survey
Completed by boardworkers at the pollsCompleted by boardworkers at the polls



Wait Time Survey: Were there wait times?

Yes
No
No Survey/AnswerNo Survey/Answer

It’s important to note thatIt s important to note that 
some responses said that 
they had a wait and then 
selected less than 15 

i t hil th idminutes while others said 
they did not have a wait 
and selected 1 hour.



Lines?
• There were lines at 

some locations across 
the valley but the vast the valley but the vast 
majority of voters 
waited less than an 

90% of the 
precincts saw 
less than an hour:

43 % less than 15 minutes

less than an 
hour wait as 
the longest 
wait on 

21 % 15-30 minutes
13 % 30-45 minutes

Election Day.

14 % 30 minutes - 1 hour
6 % 1-1 ½ hours
3 % more than 1 ½ hours



Wait Time Survey: Longest wait time?

15 or less

Wait time in minutes:

15 or less

30

45

60

90

120



Wait Time Survey: Reasons for the line?



What was the largest contributor to the wait?



When was your longest wait?

7%
Many precincts 
had 100-150 
voters in line 
when the 
workers got 
there at 5 AM; there at 5 AM; 
an hour before 
the polls even 
opened.

6am-9am

89%
6am 9am

9am-1pm

1pm-4pm

4pm-7pm



What did you do to remedy the wait times?

Worked the 
line

Voted at 
tables

Split the line Addtl BW at 
prov table

Shared 
resources w line tables prov table resources w 

colo

The #1 remedy employed by precincts was to utilized the extra yellow register to 
k th li d k t i th t l di t t ithwork the line and make sure voters were in the correct place, direct voters with 

early ballots directly inside, and educate the voters on the ID requirements.



Curbside Voting:g



Hotlines

The hotlines took more than 1200 calls.
(In the Primary we had more than 1300 )(In the Primary we had more than 1300.)



Reporting Systemp g y
• The reporting system 

allowed for quick 
notification to radio 
dispatch and 
management when management when 
issues arose.



Receiving Sites
• Polling place 

supplies are 
d li d b  delivered by 
boardworkers to 
centralized 
receiving sites

• For the General 
2008  h d 222008 we had 22



To get an idea of what more than 100,000 
provisionals look like: provisionals look like: 



Some of our citizen central boardworkers:



Total Provisionals Cast: 101,514

29%29%

71%

Counted

Did Not



Provisionals: YES
• 25,176 EV req but not ret
• 21 937 New resident21,937 New resident
• 16,790 ID address mismatch
• 4 371 Not printed on roster• 4,371 Not printed on roster
• 1,260 ID provided at polls
• 1 011 Name change• 1,011 Name change
• 819 Protected address

191 Offi  • 191 Office error
• 100 ID provided post election



Provisionals: No
• 9,159 Wrong polling place
• 8 818 Not registered to vote8,818 Not registered to vote
• 7,077 Not eligible this election
• 1 864 Incomplete information• 1,864 Incomplete information
• 1,811 Insufficient ID
• 494 EV returned and counted• 494 EV returned and counted
• 329 Signature mismatch

322 N  b ll t i  l• 322 No ballot in envelope



This:This:



Became this:



New Residents
Provisional Ballot Analysis



New Residents:New Residents:
• Voters who moved and did not update their 

registrationregistration.
• Voters go to their new polling place, vote a 

provisional ballot, the provisional ballot form is p p
utilized as a registration affidavit to update their 
registration and their ballot is counted.



New Residents Party Breakdown

29%35%

Democrat

35% Republican

Libertarian

Green

35%

Green

Other



New Residents by Decade of Birth:y
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Registration Not Received Registration Not Received 
in Time to be Printed

Provisional Analysis



How can that be?
• Timeline backtrack:

− It takes 30 trucks 8 days to deliver polling place It takes 30 trucks 8 days to deliver polling place 
supplies

− It takes 5 days to prepare the routes to go on the 
t ktrucks

− It takes 15-30 days to prepare the supplies
− It takes 15 days to print and bind the Signature It takes 15 days to print and bind the Signature 

Rosters and Registers for 1.7 million voters.

Th t t   6 8 k  t f  th  l ti− That puts you 6-8 weeks out from the election.
− Voters who wait to update registrations 4 weeks out 

will only be on the Add-ons & not in the book.



Many voted the provisional ballot and then 
d t d th i  i t tiupdated their registration:

Basically, the voter did all the 
typing of their registration 
update for us and the 
provisional form did not have provisional form did not have 
to serve as a registration 
affidavit



Received Too Late for Printing:
Party BreakdownParty Breakdown

31%33%

Democrat
35% Republican
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35%

Green

Other



Received Too Late for Printing:
By Decade of Birth
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Wrong Polling Place
Provisional Analysis



Voters who went to the correct PP vs.
Voters who went to the wrong PP:

98.5% of voters who went 
to the polls found the 

Correct

to the polls found the 
correct polling place

Correct
Wrong



For Comparison: Wrong PP in Past Electionsp g
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Wrong PP by party affiliation:g y p y
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Wrong PP by decade of birth:g y
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Wrong information on Sample Ballot?Wrong information on Sample Ballot?

• We received a call from one worker who said a 
voter was very upset because their sample ballot 
directed them to that polling place and they were 
not on the rosternot on the roster.

• They showed the voter the map and they were in 
the wrong place but the sample ballot had their the wrong place but the sample ballot had their 
facility name on it.

• The voter left without the sample ballot to go to the 
correct location.

• We asked the worker to send the sample ballot in 
ith the Signat re Rosterwith the Signature Roster…



This is what we got:



There are no Presidential 
Candidates on this 
b ll t j t Cit  C ilballot…just City Council.

It clearly states that it is for 
the City of Tempe and is the City of Tempe and is 
dated from May.



Processing of 
Provisional forms 
by Voter y
Registration Staff



Early Ballot Returned &  Early Ballot Returned &  
Already Counted



Early Ballot Returned and Counted
P t  B kdParty Breakdown
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Early Ballot Returned and Counted
By Decade of BirthBy Decade of Birth
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Not Registered & Not Registered & 
Not Eligible

Provisional Analysis



Not Registered:
• Voters who have cancelled their registration when 

they moved out of state::

• And when they moved to another Arizona County:



Not Registered
• Voters who had their registration cancelled due to 

jury summons:

• Or had been convicted of a felony & had not 
reregistered:



Not Registered:
• Voters who had their registration cancelled under 

the National Voter Registration Act:

Address became inactive 
after 2 mail pieces returned
& then voter was cancelled & then voter was cancelled 
after they did not vote 
during 2 General election 
c cles cycles 



Not Registered:
P t  B kdParty Breakdown

DemocratDemocrat

Republican

Other

Party was not listed 
on most of the 
Provisional Forms

Not Listed



Not Eligible for this Electiong
• Voter registered past the deadline:

(Some, even on Election Day)( y)

• Voter already voted at another polling place:Voter already voted at another polling place:



Not Eligible for this Electiong
Party Breakdown
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Impact of ID Requirement
Provisional Analysis



Address on ID Didn’t Match Signature g
Roster Party Breakdown
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Conditional Provisionals:Conditional Provisionals:

40%57%

Ret to Polls
Ret to ID site3%
Did not Ret



Preparing Provisional slips for the archives:p g p



Conditional Provisionals:
P t  B kdParty Breakdown
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Voter Returned with ID: Ballot Counted
By Decade of BirthBy Decade of Birth
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Voter Did Not Return: Ballot Not Counted
By Decade of BirthBy Decade of Birth
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How many provisionals could 
be eliminated if registrations be eliminated if registrations 

were kept current?



MOST OF THEM!
6 0867,708

• 21,937 New Residents,
• 25,176 Early Ballot not returned (many EVs 

came back because the voter had 
moved and not updated their 
registration since the 120 day notice.)

• 8 818 Not Registered• 8,818 Not Registered
• 7,077 Not Eligible-registered too late

4 371 R i t ti  d t d t  l t  f  i ti• 4,371 Registration updated too late for printing
• 329 Signature didn’t match
67,708 Not to mention the voters who would have 

gotten mailings on where the correct polling 
place was if they had updated their registration.



Of the 101,514 cast how many have 
verified their provisional on the website? verified their provisional on the website? 
Less than 5000!
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Hand Audit



Hand Count Audit
• Early ballot batches y

are pulled at the 
bequest of the 
political party political party 
observers

• Precincts and races Precincts and races 
to be audited are 
drawn by random 
lots beginning with lots beginning with 
a full 1142 precinct 
list.



• Once again the hand 
audit validated that the 

hi  t l  machines accurately 
count the ballots.

• Manual review • Manual review 
demonstrates that voters 
get creative with 
marking ballots and marking ballots—and 
can jeopardize their 
vote.

• Don’t leave it up to 
someone else to 
interpret your intent! interpret your intent! 
Follow the simple 
instructions and fill in the 
arrow with a blue or arrow with a blue or 
black pen.



Boardworker Surveys



Boardworker SurveysBoardworker Surveys

• The thousands of surveys are currently The thousands of surveys are currently 
being compiled.

• Analysis will be forwarded as an • Analysis will be forwarded as an 
addendum when completed.

• In 2009 we will do a full analysis of the 
language assistance needs based on the language assistance needs based on the 
surveys for the past 2 Federal Cycles.



Voter Surveys



Voter SurveysVoter Surveys
• As of 11-25 we had received back 2056 voter 

surveyssurveys.
• This is very light considering in the 2006 General

we received more than 8,000.



Voter Surveys: Did you need help?

14%

2%

14%

YESYES

NO

No Answer84% No Answer84%



Voter Surveys: 
Did you bring someone to assist you?Did you bring someone to assist you?

10% 14%10% 14%

76% YES

NO

76%

No Answer



Voter Surveys: 
What type of assistance did you need?What type of assistance did you need?

2%

16%25%

Language

25%

Language

Physical
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Instructional

Other
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54%
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Voter Surveys:
Were the boardworkers helpful?Were the boardworkers helpful?

6%2%

92%

YES

NO

No Answer



Voter Surveys:
Were you satisfied with the ease of voting?Were you satisfied with the ease of voting?

4%
3%3%

90%
YES

90%

Somewhat
No  
No AnswerNo Answer



Voter Survey Comparison:
Did you require assistance?Did you require assistance?
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Voter Survey Comparison:
Type of assistance needed?
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Voter Survey Comparison:
Were the boardworkers helpful?Were the boardworkers helpful?
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Voter Survey Comparison:
Were you satisfied with the ease of voting?Were you satisfied with the ease of voting?
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We finished counting November 20th

Day 16…
We got tired of counting everything,
including the days!including the days!



Finished just in time for Thanksgiving.
We were all VERY thankful we didn’t have a We were all VERY thankful we didn t have a 
recount!



& Thankful for all of your 
work in making this historic work in making this historic 

event such a success.


