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Meeting agenda 

Eligibility 

Preparations 

Early Voting 

Election Day 

Provisionals 

Audits 



Eligibility 

Only voters registered to the Green or 

Republican party by midnight on 

January 30th were eligible for the PPE. 



preparations 



Voter notification 

Sample ballots 

mailed out on 

February 17th, 2012 

They started coming 

back on the 18th! 

 

Polling 
place 

change 
cards 
too! 



Media coverage 

KTAR has a portion of the website 

dedicated to elections this year: 



Media coverage 



Candidates Debate 



Party-centric 

Many media 

outlets only 

reported one 

party: 



Rock the vote  

got it right 



Polls & Voter attitudes 

This poll was published 2/23/2012 

It has some interesting take-ways on 
how voters view themselves on the 
political spectrum & by party: 

 



Polls & Voter attitudes 

These are the corresponding answers 

to questions of gender, age, & 

ethnicity: 

 



Ballot tabulation 

center webcast 

Starting on February 22nd , after the 
Logic & Accuracy test on the 21st , the 
ballot tabulation center was viewable 
24X7 



counting 

MCED began 

counting on 

Thursday the 

23th. 



International observers 

MCED continues to 
receive visitors from 
around the globe to 
observe our 
conduction of 
elections. 

On Monday the 27th 
we had visitors from 
Egypt & Europe. 



Monday: 



tuesday: 



It’s always something: 



Call center stats: 

Month of February 
Total # Calls 

9629 English 

57 Spanish 
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Call center stats: 

Month of February 
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Call center stats: 

Month of February 



Call center stats: 

Election Day 
Total # Calls 

2369 English 

14 Spanish 



0:21

0:50
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Average Answer Time 

2:15 
2:08 

Call center stats: 

Election Day 
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Call center stats: 

election day 



Call center stats: 

election day 



Recruitment & training 

Boardworkers 

Bilingual Boardworkers 

& Trouble Shooters 



Recruitment 

1 WEEK OUT DAY BEFORE 

HIRED

VACANCY
HIRED

VACANCY

We were 100% hired one week out and 11 boardworkers down the day before. 



Bilingual  

Recruitment 

1 WEEK OUT DAY BEFORE 

HIRED

VACANCY
HIRED

VACANCY

We were 100% hired one week out and 2 boardworkers down the day before. 



Bilingual training 

We had 3 classes.  

 62% of the bilingual boardworkers 

attended the class (that is not 

mandatory). 



Bilingual Class Assessments 

This Election: 
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Class assessment: 

% Excellent & Very Good 

 Workbook     90% 

 Powerpoint     92% 

 Federal Compliance Officer’s training 99% 

 Bilingual Coordinator’s training  91% 

 Speed of the class    92% 

 



Trouble shooter 

training 

Saturday the 26th Trouble Shooters 

come in for their training and to pick 

up: 

 The Inspector Packets for each of their 

polling places which include the final 

Early Voting list run Friday after close of 

business 

Spare supplies & equipment 

 



Trouble shooter 

training 

Before & During shots of spare 

equipment pickup when class is done. 



Trouble shooter 

training 

Trouble Shooters get hands-on 

training on voting equipment as well 

as election-specific updates: 

Maps of 
road 

construction 
for weekend 

deliveries  



Early voting 



EARLY VOTING:  

In Person 
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EARLY VOTING:  

Location Turnout 
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EARLY VOTING:  

Requests & Returns 
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EARLY VOTING:  

Requests & Returns 
Without First Day (PEVL) 
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Early Voting 

Total Requests:   379,134 

Total Returns:   250,217 

 

 66% Return Rate 
(2008 PPE=  84%)  



EV Disposition codes 

Accepted

Rejected

98 % 



This is twice the rejection 

rate we see in a general: 



EV Disposition codes:  

4107 Rejected 

Too Late

No Sig

Bad Sig

40% 
General 

2010 

56% 
37% 

7% 

50% 
General 

2010 



“More” of a voice 

Early ballots tend to offer a more 

“narrative” approach to voting: 



Hmmm… 



EV citizen  

processing boards 

For the PPE we ran 13 boards 

They started on 2/13 & are working 

both the PPE & March simultaneously 



Alternative formats 
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UOCAVA Requests:  

By Ballot Delivery Method 
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March election overlap 

As of the PPE Election Day, 

more than 33,000 ballots 

had been returned for the 

March elections. 

These EVs had the standard 

red bar:  



Election day 



Polling place changes 

All of the facility denials that we 

received were prior to sample ballots 

mailing. 

The only changes we had to notify 

voters about were room changes and 

facilities which had changed their 

names. 



All polls  

opened on time! 



Director Osborne 

on the phone. 

 



Trouble shooter 

hotline 

Trouble Shooter hotline was the 

busiest, but still had only 116 calls. 



Boardworker hotline 

We only had 95 calls into the hotline. 

(That’s from 5:30 AM-9:00 PM) 



Election day  

call “volume” 
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What were the calls 

about? 

Supplies and 
procedures 

ruled the day 
with how to 

handle 
ineligible 

voters 

Still had last minute 
cancellations & a couple 

removal of workers 



Hmmm… 

This was a consolidated election so 

the area covered by each polling 

location served more voters and in 

some rural locations a greater area. 

This consolidation has 60-73% of 

the voters on PEVL & is in the 

Wittmann/Morristown area. 

Actual travel time doorstep to 

doorstep online says 



Double Hmmm… 

 A deputy was eventually called to remove 
this boardworker when he refused to leave 
the polling place. 

 (For the record, he was incorrect regarding 
the year women were granted the franchise 
in AZ as it was prior to the passage of the 
19th Amendment on August 18th of 1920 for 
most of the western states.) 



75 foot limit 

We are in prime petition signature 

gathering time and Election Day is the 

perfect time to get those registered 

(and eligible) to sign. 

Not everyone honored the 

electioneering boundaries: 



Others understood this is a 

reflection on their candidate 

and played by the rules! 



Electioneering 

Boardworkers & voters called that 

there was a car which was parked 

within the 75 foot limit and then the 

person left the facility—there were not 

there to vote: 

This is the door to the polling place 



Electioneering 

We called the deputy on duty to go 

check it out and see if we needed to get 

the vehicle towed. 

The deputy covered the sign & went to 

the owner’s home to let them know they 

had an hour to move it themselves. 



& then there was the media—

great pics when they play 

by the rules too!  



Receiving sites 

For this election we still had 19 

receiving sites because the polls were 

countywide, just not as many 

locations. 

After a long day we didn’t want 

boardworkers to have an inordinate 

distance to drive to return materials. 



Receiving sites 

The sites are staffed 

with our delivery 

drivers & warehouse 

staff, permanent staff, 

and a few temporary 

assistants. 



Receiving sites 

Leticia, our Bilingual Coordinator, and 
Melanie from our Polling Site Services 
Division head out to a receiving site 
after their tutorial from Dave in our IT 
Department. 



Receiving sites 

Each site is 
equipped with 
chain of custody 
documentation, 
additional seals, 
and safety 
measures like 
flashlights & 
reflective orange 
vests. 



Election night 

processing 

The trucks didn’t look so full with only 

204 polling places! 



Election night 

processing 



Early ballots dropped at 

the polls on election day 

More than 12,000 

early ballots were 

dropped at the polls 

on Election Day. 

Voters continue to 

use the purple 

PEVL Add/Remove 

request card: 



Election night 

processing 

The “green” bags are brought from the 

dock and opened by central 

boardworkers: 



Election night 

processing 

The contents are then dispersed for 
processing: 

Signature Rosters=scanning by VR staff 

Poll Lists=audit staff 

Payroll=recruiters 

Surveys= 

VR forms=VR staff 

Seal bag=audit 

Clear Official Envelope 

Misread Envelope 



Election night 

processing 

Here the rosters are scanned to 

capture voter history (more on that 

later in the audit section): 



Election night 

processing 

Provisional ballots are removed from 

the polling place ballot box. 

They are counted and sorted to 

extract any that are awaiting voters to 

return with ID: 



Provisional processing 

We utilized a number of permanent 

staff for the processing from many 

departments: 

Voter Reg 

Finance 

Polling Sites 

Fed Compliance 

GIS 



Thanks to our citizen 

boards! 



Election night 

processing 

Every polling place was provided with 

200 provisional forms and envelopes. 

Even so, there were a handful that ran 

out with all the ineligible (not party 

affiliated) voters who went to the polls. 



Election night processing 

For this election we implemented our 

new provisional processing system 

developed by our Voter Registration and 

IT staff. 

The cover provisional ballot form is 

removed from the envelope (leaving 2 

copies attached), scanned, and queued 

into a processing system. 



Provisional processing 

Here staff 

process the 

provisionals 

without the 

handling and 

transportation of 

the paper 

records. 



Provisional processing 

The system checks to 
be sure the voter is 
eligible based on: 

Age 

Date of registration 

Polling place 

Party affiliation 

 It also checks to see 
if they have already 
voted: 

Returned EV 

Voted at PP 



Provisional processing 

Saves $$$! 

This new system 
allows for the 
automatic update to 
the voter’s 
registration record 
from the PROV 
system: 

Residence address 

Mailing address 

Name change 



Provisional processing 

The voter’s signature is verified on 

every provisional form: 



Provisional processing 

Not everyone loves 

provisionals as 

much as Flora! 



Turnout & results 







turnout 

Republican   

 Registration: 701,952 

 Voted: 312,110 

 Turnout: 44.46% 

Green 

 Registration: 2,528 

 Voted: 247 

 Turnout: 9.77% 

54.26 % in 2008 

Early

Election
Day

Early

Election
Day87% 80% 



Statewide turnout 





All Provisionals: 

0

1000

2000

3000

4000

5000

6000

N
o

t 
El

ig
ib

le

EV
 N

o
t 

R
et

V
o

te
r 

m
o

ve
d

W
ro

n
g 

P
P

ID
 A

d
d

 D
id

n
’t

 M
at

ch
 

N
o

t 
R

eg
is

te
re

d

In
co

m
p

le
te

R
eg

 t
o

o
 la

te
 t

o
 p

ri
n

t

O
ff

ic
e 

Er
ro

r

EV
 C

o
u

n
te

d

In
su

ff
ie

n
t 

ID

Si
g 

N
o

t 
M

at
ch

N
am

e 
C

h
an

ge

P
ro

te
ct

ed
 V

o
te

r

ID
 P

ro
vi

d
ed

 a
t 

P
o

lls

N
o

 B
al

lo
t

ID
 P

ro
vi

d
ed

 P
o

st
 E

D



Provisionals: counted 

6,253/51% of Provisionals 

EV Not Ret

Voter moved

ID Add Didn’t Match 

Reg too late to print

Office Error

Name Change

Protected Voter

ID Provided at Polls

ID Provided Post ED67% 

21% 

7% 2% 
2% 



Not Eligible

Wrong PP

Not Registered

Incomplete

EV Counted

Insuffient ID

Sig Not Match

No Ballot

Provisionals: Didn’t count 

6,014/49% of Provisionals 

<1% of voters 
who went to the 

polls went to 
the wrong one 

80% 

8% 

5% 

4% 2% 



Provisionals:  

The ppe anomaly continues 

In the 2008 PPE 
the Not Eligible 
category was 
also the highest. 

For all other 
elections voters 
who did not 
return their 
ballots is the 
largest category: 



Boardworker surveys: 

language assistance? 

YES

NO

NA

8% 

88% 

3% 



VOTER surveys: 

NEED assistance? 

YES

NO

NA

3% 

82% 

16% 



VOTER surveys: 

BRING SOMEONE TO ASSIST? 

YES

NO

NA

21% 

8% 

71% 



VOTER surveys: 

TYPE OF ASSISTANCE? 

LANGUAGE

PHYSICAL

INSTRUCTIONAL

OTHER

NA79% 

21% 



VOTER surveys: 

BOARDWORKER HELPFUL? 

YES

NO

NA

1% 6% 

93% 



VOTER surveys: 

SATISFIED WITH EASE OF VOTING? 

YES

NO

SOMEWHAT

NA

3% 
3% 

1% 

92% 



audits 



Reconciliation audit 

This audit reviews materials from 

EVERY polling place to check how 

many voters signed in, listed in poll 

list, and ballots cast. 

Scanned images of the roster are 

reviewed to be sure that voter history 

is accurately reflected and corrected if 

there are issues. 



“human” touch 

Even the best system can’t account for 

the wild card that are people. 

This is what the audit resolves: 



Variance: 

Roster/poll list to 

Insight/edge 

0

1

2

81% 

1% 

17% 



Hand count audit: 

Drawing order 

Maricopa County 

Recorder Helen 

Purcell drew the 

order in which the 

parties would draw 

the lots to be 

audited: 



Hand count audit 

All of the CPCs and EV batches were 

put on chips, verified by party 

observers, then locked and sealed 

until the draw.  



Hand audit 

The party Chairs met at 3:00 PM on 

February 29th to draw which batches 

and polling locations would be 

audited. 

Rey Valenzuela, Assistant 
Director, removes the 

tamper-evident seal of the 
case holding the chips. 



Hand audit 

Chips are removed: And the lot selected: 

For this election there were 4 voting precincts, one Early Voting site touchscreen 
machine, and 15 Early Voting batches pulled from the central tabulation 
machines (ensuring that there were batches from all machines used). 



Draw results were 

recorded: 



Party observers pull 

batches to audit 

Ballots from the polls: 

 Pulled from the locked 

cage and verified. 

 Printers from Edges 

also pulled for audit: 

Early Voting ballots: 

 Batches also pulled 

from ballots cast early: 



security 

Overnight  

 The pulled batches 

were then taken into 

the BTC room where 

they were under video 

surveillance until the 

audit began. 

 The room is also only 

accessible via key-card 

access. 



Hand audit 

Due to the smaller size of the audit, it 

was conducted in our BTC room so 

that live video streaming could be 

offered: 

Here you can see the room 
waiting for the citizen audit 

boards to arrive. 



Hand audit 

We took the same security precautions 

with all personal affects being locked up 

and the auditors wanded-in before 

accessing the ballots:  



Hand audit 

Everyone waited outside the BTC until 

the necessary number of auditors was 

reached. 

The group was welcomed by Director 

Osborne: 



Hand audit 

Auditors were escorted 

in and took their places 

at the audit tables. 

Escorts were used when 

they needed to leave the 

BTC room as well. 



Hand audit 

Rey explains the process: 



HAND AUDIT 

Party observers verified the seals on 

the ballot bags against the Precinct 

Ballot Report completed by the 

boardworkers: 



HAND AUDIT 

Party observers verified the seals on 

the Early Voting batches against the 

BTC paperwork:  



Hand audit 

Everyone is 

sworn in and we 

were ready to 

begin! 



Hand audit in action 

Republican 

Green 

& Democratic 
Parties were 
all present 



Hand audit in action 



Hand audit in action 



Hand audit results 

Precinct Results 



Hand audit results 

DRE Results 



Hand audit results 

EV Results 



0 variance! 



Seal audit 

We also conduct an audit of the seals 
used at the polls. 

Equipment is scanned:  
 In our warehouse,  

 At delivery,  

 At the receiving site when dropped off by the 
boardworkers,  

 And at our dock doors. 

The boardworkers complete a Precinct 
Ballot Report (PBR) that is used in the 
audit. 



Seal audit 

Form the polls: 



Seal audit 

The boards get very clear instructions of 
what to do with seals. 



Edge  

The Edge is 
sealed prior to 
delivery to the 
poling place. 

The boardworkers 
have to remove 
this seal when 
they open the 
polls. 

It is one that is 
audited.  



Seal audit 

 Audit staff then match the seals removed against 
what was placed in the BTC after programming. 



Seal audit 

When equipment comes off the trucks 

at the dock door it is also scanned in: 

First the PP 
identification tag 

Then the seals for 
that item 



Seal audit 

After scanning the 

“green” bags (which 

contain rosters & 

poll lists etc.) get 

their seals removed 

and they head to the 

Big Room: 



Seal audit 

The seals removed prior to processing 

the green bags and the provisional 

boxes are all retained: 



Seal audit 

Black bags containing the voted 

ballots get scanned and go directly 

into the vault: 

Seals are not 
removed unless 
the precinct is 
involved in the 

hand count. 



Seal audit 

Early ballot boxes contain 

unprocessed (IE uncounted) ballots.  

The seals are not removed until the 

EV processing board prepares them 

for traying to scan: 



Seal audit 

One of the things that we noticed this 

election was that some seals were 

written down on the wrong items. 

Turns out they were writing them all 

on the PBR and then taking them all 

and applying them—not necessarily in 

the same order that they wrote them 

down…  



It is always 

something! 
(& yes, she did bonk her 

head on the first aid box!) 


