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Materiales electorales seran
enviados al campo con sellos con
capacidad de escaneary
evidencia de manipulacion
rastreados por dispositivos GPS
capaces de registrar una cadena
de custodia.

[T Director Terry Thomp=son of the Maricopa County Recorders
Office uses a hand held GPS scanner to track voting
egquipment.




QUE ES DIFERENTE?

 En el pasado teniamos etiquetas con cddigo de barra en el
equipo para rastrear cuando era regresado el Dia de Eleccion.

« Hemos combinado los sellos con codigo de barra y evidencia de
manipulacion y un escaner GPS para optimizar nuestra cadena
de controles y registros de custodia.




ETIQUETAS DE LOCALIZACION

e (Cada puerta de plataforma y cuarto en MCTEC
tendra una etiqueta de ubicacion/instalacion con
codigo de barra que sera escaneada antes de

escanear cualquier sello.

 Ademas, cada MPS tendra una etiqueta de
ubicacion/instalacion con cédigo de barra que
sera escaneada antes de escanear cualquier sello.

e Las etiquetas identificaran la ubicacion de cada
articulo cuando sea escaneado.




Impresora

| |

Escaner




e El equipo aun sera
rastreado por medio de
etiquetas con codigo de
barra que son especificas
del recinto.

e Aqui, el activador de la
tarjeta del HAAT esta
siendo marcada y asignada
a una ubicacion especifica
de votacion.







HAATSs son apiladas en
orden de ruta de
entrega para su
colocacion en los
camiones.
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Pero me estoy adelantando a mi misma...



17,000+ piezas de equipo & materiales de votacion para una eleccion grande.




o Esto también nos
permitira rastrear
donde se almacena

RN cada pieza del equipo

e en la bodega por
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INTERES EN EL PROGRAMA

electonline! -+ s e El nuevo programa fué

puesto en relieve en el
boletin semanal del
Centro Pew del Estado
electionlineweekly el 4
de Marzo, 2010.

e El Arizona Republic
también cubrio el
nuevo sistema.

electionline Weekly --March 4, 2

I. In Focus This Week

Maricopa County, Ariz. ‘lo-jacks’ its voting equipment
GPS program is designed to keep track of all voting equipment at all times

By M. Mindy Moretti

Nowadays you can lo-jack your car, you can lo-jack your children, heck you can even lo-
jack your dog so it shouldn't be surprising when the largest county (population) in
Arizona decides to low-jack its voting equipment.

Beginning with a test run during the upcoming school board elections on March 9,
Maricopa County will use Global Positioning Satellite (GPS) to track all 17,000 pieces of
its voting equipment.

According to Tammy Patrick, federal compliance officer in the county’s elections
division, the Election Center National Conference in 2009 provided a workshop on Help
America Vote Act (HAVA) auditing which illustrated the necessity of comprehensive
documentation and recovery of equipment purchased with HAVA funding.

"It became apparent that it was no longer satisfactory to know that the equipment was
scanned in via our bar-coding tracking systemn at our warehouse on election night,”
Patrick said. "It was now necessary to know exactly where each of the thousands of
pieces of equipment was located for quick retrieval in an audit situation.”

Patrick noted that although the county has a well established paper-based chain of
custody documentation for each piece of equipment, they wanted to enhance that
process in a manner that did not interrupt or complicate established procedures,

The county looked at several potential systems to track its equipment including radio
frequency identification (RFID) which is used by other jurisdictions to track their voting
equipment. Patrick said the county chose not to go with RFID because it is transmitting
devise and that it could connote latent security issues.

"GPS minimizes potential misperceptions that this change bears any security breach
implications,” Patrick said. "Conversely, it serves as a positive augmentation of existing
precautions. We needed a systermn which was mobile, versatile, with ease of usability in
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TIPOS DE SELLO
Sello de la Caja Oficial de

Sello Oficial Boletas

"PLACE ACROSS OFFICIAL ELECTION MATERIAL

OFFICIAL & ¢ OFFICIAL
ELECTION © & 32§ ELECTION
SEAL SEAL




SEALS USED FOR EACH PRECINCT

Type | #of Responsible Seal # verified
of Seals |for affixing the | pyBwS at
PLACEMENT Seal |Needed Seal Polling Place | SCAN SITE
Memory Pack Door Label 1 BTC Yes BTC
MPS inside &
Memory Pack/Results Cartridge Bag  |Label 1 Boardworkers outside
Red Provisional Ballot Box
Outgoing Bead 2 Warehouse Warehouse
Poll workers Election Day Bead 2 Boardworkers MPS outside
Dock Door
Blue Early Voting Box 2 2 Se | | oS
Outgoing Bead 2 Warehouse Warehouse
Poll workers Election Day Bead 2 Boardworkers MPS outside
2o oo diferentes son
Black Bag/ Close out Bead 1 Boardworkers MPS outside
oo usados en
Green Bag / Close out Bead 1 Boardworkers MPS outside
3 oo CADA | d
Big Roon ugar de
Insight Ballot Box delivery to and pick o 4
up from each Polling Place Bead 2 Warehouse Drivers Vota C I O n !
|Printer Cartridge Bag - Outgeoing |[Bead 1 Warehouse Warehouse
Printer Cartridge Bag - Incoming 1 Boardworkers MPS/Dock
Card Activator Bag - Outgoing Bead 1 BTC Yes BTC
Card Activator Bag - Incoming Bead 1 Boardworkers Warehouse
EDGE
Polls Open/Close Switch
Outgoing—Pre-election Label 1 BTC Yes BTC
inside Open/Close Door by
BTC Label 1 Boardworkers
1 Printer Cartridge Hinge outgoing |Label 1 BTC BTC
1 Printer Cartridge Hinge incoming |Label | same seal [BTC Dock Door
Hand Audit
1 Results Cartridge Door outgoing |Label 1 BTC Yes BTC
PER PRECINCT 22

212312010




COSTO DE LOS SELLOS
e $7.88 necesario por lugar de votacion

e $ .83 sellos de reemplazo

e X1142 recintos =

$9946.82

por eleccion




COSTOS DE LOS ESCANERS & IMPRESORAS?

e $1750.00 scaner

e $ 612.00 impresora

« $ 39.00 estuche protector

Hand held scanners 50 MPS outside Printers
25 MPSinside
10 Green Bag Processing
27 Spares
112 Scanners

The scanners will be used by the BTC and Warehouse, too.

e =$248,000

50  MPS outside

27 Spares
T7 Printers




LY AYUDE A AMERICA A

 LaLey Ayude a Ameérica a Votar
(HAVA) que paso6 en el 2002 requirio, y
proporciono fondos federales parala §
compra de equipo de votacion
accesible para cada lugar de votacion.

 Fondos adicionales fueron puestos a
disposicion de estados y jurisdicciones
locales para mejorar la administracion
electoral .

e El programa de sellos ha sido posible
con el uso de fondos de HAVA.




EL PROCESO
Qué sera marcado y cuando?



ya sea un Sello de Cuentas
con Barra de Codigo o un
Sello de Etiqueta a Prueba de
Manipulacion con Codigo de
Barra colocado antes de que
salga de la Bodega.

 Yaseael BTC ola Bodega
escaneara los sellos
dependiendo de donde se
originan







e El registro en papel
para el Edge es
protegido, y nadie
puede tener acceso a

el sin dejar un
indicador visual de
que se hizo algo fuera
del comun proceso
administrativo.




e La puerta del Cartucho
de Resultados también
es sellada una vez que
es programado y
probado.
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 Los numeros de sello de la Puerta del Paquete de Memoria del
Insight, Switch de Abrir/Cerrar de las Urnas del Edge, Puerta
del Cartucho de Resultados del Edge y la Bolsa del Activador de
Tarjeta del Edge aparecen en el Reporte de Boleta del Recinto
para ser verificados por los trabajadores electorales en la
reunion de instalacion del lugar de votacion.




 El BTC es responsable de sellar éstos articulos una
vez que son programados para la eleccion.
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RESULTS SPARE - POLLS FOLLS PRINTER CARD INSIGHT |MEMORY
FRECINCT/ PRECINCT NAME ELECTION DATE| ELECTION NAME JURID NAME JURID NAMEZ EDGE SERIAL |- prringe OPEN/CLOSED swiiTeH |2 EVCLOSED o orRinGe HINGE |ACTIVATOR  |SERIAL [pAcK DooR
CPC# number . |SWITCH DOOR - — -
DOOR =eal¥ DOOR =pare sealf ceal seald BAG seal# number |seal

8101 {PPNO 1- SPECIAL ELECTION WMAY 18, 2010 {SPECIAL STATE OF ARIZONA 47889 45076198 45076196 45076197 B9567E 258874 48596
5102 {PPNO 2 - SPECIAL ELECTION WMAY 18, 2010 {SPECIAL STATE OF ARIZONA 47296 45076155 45025698 45036525 296524 259358 48325

5103 {PPNO 3 - SPECIAL ELECTION WMAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 MEMPACK
6104 PPNO 4 - SPECIAL ELECTION MAY 18, 2010 iSPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6105 PPNO 5 - SPECIAL ELECTION WMAY 18, 2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6106 PPNO 6 - SPECIAL ELECTION WMAY 18, 2010 {SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6107 PPNO 7 - SPECIAL ELECTION WMAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
6108 {PPNO 8- SPECIAL ELECTION WMAY 18, 2010 {SPECIAL/GENERAL ; STATE OF ARIZONA (& CITY OF TEMPE 47896 45076155 45025698 45036525 896524 259358 48325
8108 PPNO §- SPECIAL ELECTION WMAY 18, 2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
5110 (PPNO 10 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6111  (PPNO 11 - SPECIAL ELECTION | MAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
5112 {PPNO 12 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47296 45076155 45025698 45036525 296524 259358 48325
6113  {PPNO 13 - SPECIAL ELECTION | MAY 18,2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6114 PPNO 14 - SPECIAL ELECTION | MAY 18,2010 :SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6115  {PPNO 15 - SPECIAL ELECTION | MAY 18,2010 {SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6116 {PPNO 16 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
6117 (PPNO 17 - SPECIAL ELECTION | MAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
5118 {PPNO 18 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA (& CITY OF CHANDLER 47896 45076155 45025698 45036525 896524 259358 48325
5119 (PPNO 19 - SPECIAL ELECTION | MAY 18, 2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
5120 (PPNO 20 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47296 45076155 45025698 45036525 296524 259358 48325
5121 (PPNO 21 - SPECIAL ELECTION | MAY 18,2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6122 (PPNO 22 - SPECIAL ELECTION | MAY 18, 2010 :SPECIALIGENERAL i STATE OF ARIZONA :& TOWN OF FOUNTAIN HILLS] 47896 45076155 45025698 45036525 896524 258358 48325
6123 {PPNO 23 - SPECIAL ELECTION | MAY 18,2010 {SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6124 PPNO 24 - SPECIAL ELECTION | MAY 18,2010 (SPECIAL STATE OF ARIZON 47396 45076155 45025698 896524 259358 48325
E DECLA oL A2 D040 CDECLY ! 2 n7e Acooceoz 896524 259358 48325
4 . 896524 259358 48325
Esta es una tabla de ejemplo de como meae e o
896524 258358 48325
896524 258358 48325
escaneados 296524 259358 48325
896524 258358 48325
; LAY 18, 2010 Ak U 4/ o 450 /6 206524 259358 43325
6133 {PPNO 33 - SPECIAL ELECTION | MAY 18,2010 {SPECIAL STATE OF ARIZONA 47396 45076155 896524 259358 48325
6134 {PPNO 34 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
6135 PPNO 35 - SPECIAL ELECTION | MAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
5135 {PPNO 36 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
8137 {PPNO 37 - SPECIAL ELECTION | MAY 18, 2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
5138 (PPNO 38 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47296 45076155 45025698 45036525 296524 259358 48325
6138 :PPNO 39 - SPECIAL ELECTION | MAY 18,2010 :SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 258358 48325
6140 (PPNO 40 - SPECIAL ELECTION | MAY 18, 2010 iSPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6141 (PPNO 41 - SPECIAL ELECTION | MAY 18,2010 {SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6142 PPNO 42 - SPECIAL ELECTION | MAY 18,2010 (SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6143 PPNO 43 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
6144  IPPNO 44 - SPECIAL ELECTION | MAY 18, 2010 {SPECIAL/GENERAL ; STATE OF ARIZONA (& CITY OF TEMPE 47896 45076155 45025698 45036525 896524 259358 48325
8145 {PPNO 45 - SPECIAL ELECTION | MAY 18, 2010 {SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
5145 (PPNO 46 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6147 (PPNO 47 - SPECIAL ELECTION | MAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6143 (PPNO 48 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 258358 48325
6143  (PPNO 49 - SPECIAL ELECTION | MAY 18,2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
6150 PPNO 50 - SPECIAL ELECTION | MAY 18,2010 :SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 259358 48325
6151 {PPNO 51 - SPECIAL ELECTION | MAY 18 2010 {SPECIAL/GENERAL | STATE OF ARIZONA (& CITY OF TEMPE 47396 45076155 45025698 45036525 896524 259358 48325
6152 IPPNO 52 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
6153 (PPNO 53 - SPECIAL ELECTION | MAY 18, 2010 :SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 259358 48325
5154 {PPNO 54 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47896 45076155 45025698 45036525 896524 258358 48325
B155  {PPNO 55 - SPECIAL ELECTION | MAY 18, 2010 {SPECIAL/GENERAL iSTATE OF ARIZONA [& CITY OF TEMPE 47896 45076155 45025698 45036525 896524 258358 48325
5156 (PPNO 56 - SPECIAL ELECTION | MAY 18, 2010 (SPECIAL STATE OF ARIZONA 47296 45076155 45025698 45036525 296524 259358 48325
6157 :PPNO 57 - SPECIAL ELECTION | MAY 18,2010 :SPECIAL STATE OF ARIZONA 47396 45076155 45025698 45036525 896524 258358 48325




PRECINCT BALLOT REPORT TS#

For more information on how to complete this form, consult the training manual
-Upon completion, place this report in the front pocket of the “Signature Roster”-

~ Place a check mark ( v ) in the boxes m below to indicate you have verified the Seal Numbers ~
Oﬁnina of Polls [POLI_;‘CPC inFo: PPNO 9 - SPECIAL ELECTION / 6109

Insight: [1 Memory Pack DOOR Seal # 48325
1) Number of Ballots Received (Per Count at Set-up Meeting)
2) Number of Additional Ballots Received (write "none” if not applicable)

Edge: wmachinex 47896 QE Polls Open/Close Switch DOOR Seal# 45036525

Results Cartridge DOOR Seal# 45076155

Edge Printer ———[__] Printer Cartridge HINGE Seal# 896524
Edge Card Activator =[] Card Activator BAG Seal# 259358

Beginning Protective Count# Beginning Public Count#
Close of Polls I -Upon completion, place this report in the front pocket of the “Signature Roster”-
Ed ge: Ending Protective Count# Ending Public Count#

Edge Qualified Votes
Edge Provisional Votes
Edge Total Votes
3) Printer Bag Seal#

4) Card Activator BAG Seal# STATE OF ARIZONA
H . SPECIAL ELECTION
Insight: MAY 18, 2010

5) Number of Names from the Poll List
6) Number of Names from Pink Provisional Ballot Signature Roster
7) Number of Misread Ballots (from door #3 of Blue Insight tub)
8) Number of Write-in Ballots (shown at the end of the Insight tape)
9) Number of Spoiled Ballots (found in the clear Official Envelope)
10) Number of Unused Ballots (unopened packets have total noted on outside label)

11) Black Bag Seal# (seal placed on bag at close)
12) Green Bag Seal# (seal placed on bag at close)
13) Red Provisional Ballot Box Seal#1 Seal#2
14) Blue Early Voting Ballot Box Seal#1 Seal#2
15) Clear "Memory Pack/Results Cartridge” Bag Label Seal#

We, the members of the election board, certify to

the truth and correctness of this Precinct Ballot Inspector
Report, as shown above, and that each voter

whose signature appears on the Official Signature Judge
Roster was provided a ballot to vote in this

MAY 18, 2010 SPECIAL ELECTION.

Judge




LA JUNTA ES INSTRUIDA A REVISAR

CADA NUMERO DE SELLO:

PRECINCT BALLOT REPORT TS#

For more information on how to complete this form, consult the training manual
-Upon completion, place this report in the front pocket of the “Signature Roster”-

~ Place a check mark (v ) in the boxes m below to indicate you have verified the Seal Numbers ~

Opening of Polls [PoLL/cPC INFO: PPNO 9 - SPECIAL ELECTION / 6109

Insight: m Memory Pack DOOR Seal # 48325
1) Number of Ballots Received (Per Count at Set-up Meeting)

2) Number of Additional Ballots Received (write "none” if not applicable)

Edge: Machine# 47896

olls Open/Close Switch DOOR Seal# 45036525
Results Cartridge DOOR Seal# 45076155

rinter Cartridge HINGE Seal# 896524

Card Activator BAG Seal# 259358

Edge Printer
Edge Card Activator

Beginning Protective Count# Beginning Public Count#
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BIEN LLAMADO,
SI EL SELLO ES MANIPULADO,

ES EVIDENTE:

i

LL0GY

——
T

—_————

_—h

LY

il







VIATERIALES DE VOTA \

— La bodega sellara la Caja Roja Provisional y las Cajas
Azules de Boletas Tempranas, y la Caja de Boletas del
Insight en el momento de entrega en el lugar de votacion.

e Labodega también escaneara los sellos adicionales que son
puestos en las cajas de suplementos de cada lugar de
votacion.




Cuando el equipo de
votacion es entregado en
las urnas las boletas son
aseguradas dentro de la
tina azul de boletas y
sellada con un sello de
cuentas.

El inspector recibe la llave
para que pueda verificar
que las boletas correctas
fueron entregadas en la
reunion de instalacion.




ANTES DE QUE ABRAN LAS URNA

e Cuando los trabajadores electorales habran las
urnas, ellos colocaran un Sello de Cuentas con
Codigo de Barra en cada extremo de las Cajas Rojas
de Boletas Provisionales y la Caja Azul de Boletas

Tempranas.




v

1. Sellado a — 2. Remover el sello

" I
FOD21749

adicional.

| Arribar




POWER ON/OFF

| 2 £
3. Abrir las Urnas. : - 4 Resellar hasta que
' ~ cierren las urnas.







SELLOS USADOS & DE REPUESTO

e Todos los sellos removidos por los
trabajadores electorales son colocados
en la Bolsa de Sellos que viene con sus
materiales.

e Los sellos de Etiqueta “cancelados” son
colocados en la hoja de instruccion
dentro de la Bolsa de Sellos.

e La Bolsa de Sellos que contiene los
sellos quebrados, cancelados o no
usados es devuelta la noche de eleccion
en la Bolsa de Lona Verde.




TROUBLE SHOOTERS

e Siun Trouble Shooter sustituye un Insight con uno
de repuesto, el Sello de Etiqueta cancelada que es
removido de la Puerta del Paquete de Memoria del
Insight de mal funcionamiento debe ser colocado
en las instrucciones dentro de la Bolsa de Sellos
del Recinto.

e EITS colocara un Sello de Etiqueta en el Insight de
repuesto y escribira el # del Sello nuevo en la lista
de verificacion de TS.

* TS tendra Sellos de Cuentas de reemplazo y Sellos
de Etiqueta.
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 Trouble Shooters tendran su BWID
codificados en sus gafetes.

e Alrecoger sus materiales todo sera
escaneado a ellos.




e Elcodigo de barra sera
escaneado junto con la
etiqueta de propiedad en el
insight de repuesto y 2
cartuchos de impresora de
repuesto que ellos recogeran
en la clase de entrenamiento o
en la oficina de Mesa en o
antes de su clase de
entrenamiento del Sabado.

e Elcodigo de barra BWID
también puede ser utilizado
después de la eleccion por TS
que trabajan en MCTEC o en la
Auditoria a Mano.




e Sellos en equipo de reemplazo deben ser
escaneados por el BTC antes de salir a un lugar de
votacion

T
oy
Toparty of
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los trabajadores electorales cierren las urnas,

removeran los Sellos de Etiqueta de la Puerta de
Paquete de Memoria del Insight, Puerta de Cartucho
de Resultados del Edge y el Interruptor Abre/Cierre de
las Urnas y colocaran los sellos cancelados a la hoja de
instruccion dentro de la Bolsa de Sellos.

e Ellos removeran el Paquete de Memoria & el Cartucho
de Resultados y lo prepararan para el traslado.

e Ellos co

locaran una Etiqueta con Codigo de Barra a la

solapa ¢

el Paquete de Memoria/Bolsa de Cartucho de

Resultados.
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SPECIAL INSTRUCTIONS

otals Tape #1, the Insight Mey,
Results Cartridge in the pj,

1)Place T
k Bubble Bag.

the Edge

2)Place the pink Bubble Bag inside this clear bag

he flap over and seal it with the red ang i
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3)Fold t VE
re sensitive seal. Use the seal found insiq
g of |

ressu
this bag.

4)The Inspector and 2 other BWs must sign acrog
S

seal onto the bag. the

5)Take the sealed bag to the designated Memgyy o
ack

Site.

put these items in this bag and affix the Official
LABEL SEAL. Seal ang

Edge Results Cartridge Clear Zi
; p LoCk Bag, se
Totals Tape #1 and with Official Seal a?t,d L;';dEL

Insight Memory Pack SEilifln =
1
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VAMOS A HABLAR UN MINUTO ACERCA DEL PAQUETE
DE MEMORIA & ELL. CARTUCHO DE RE \D
Paquete de Memoria del Cartucho de Resultados del

Insight Edge







e
LUGAR DE VOTACION Al
RECEPCION

Viaje 1: Medios Electronicos Viaje 2: Copia Impresa/Original
e Paquete de Memoria  Bolsanegra de boletas
 Cartucho de Resultados votadas

Bolsa verde que contiene
— Registros de Firmas
— Boletas por escrito
— Lectura errénea

— Lista de votantes (etc.)
e (Caja de Boletas Tempranas
e (Cajade Boleta Provisional



-
LUGAR DE VOTACION AL S
RECEPCION
e Al hacer dos viajes separados usted tiene la seguridad

adicional que si pasa algo imprevisto usted todavia tiene
una version de las actividades del lugar de votacion




 Alahora de cerrar, los trabajadores pondran un Sello de
Cuentas con Codigo de Barra a la Bolsa de Lona Negra,
Bolsa de Lona Verde, Bolsa del Cartucho de la Impresora
del Edge y Bolsa del Activador de Tarjetas

e Lasboletas en la bolsa negra
permaneceran selladas, al menos
que sean utilizadas en la Auditoria
Manual, hasta que sean preparadas
para retencion.




CIERRE DE LAS URNAS

e Con la excepcion de la Bolsa del Activador de Tarjeta
HAAT, todos éstos articulos seran entregados al MPS.

e La Bolsa del Activador de Tarjeta HAAT es colocada al
lado de la Caja de Boletas del Insight cuando los
trabajadores electorales estan cerrando las urnas.




RECEPCION DE MATERIALES



SITIOS DE RECEPCION

e El Supervisor del MPS escaneara la Etiqueta del
MPS (instalacion) para abrir el MPS.

e Cada MPS sera suministrada con una Etiqueta de
ID de usuario con codigo de barra para cada
trabajador.

e El Supervisor del MPS escaneara la Etiqueta del
Recinto en la Bolsa del Paquete de
Memoria/Cartucho de Resultados & y el Sello de
Etiqueta con Codigo de Barra e imprimira un
recibo para el trabajador electoral. El trabajador
electoral firmara la pantalla del escaner.



A\IE 1 @ SITIOS DE RECEP

PAQUETES DE MEMORIA & >

e El Supervisor del MPS
escaneara la Etiqueta del
Recinto en la Bolsa del
Paquete de
Memoria/Cartucho de
Resultados & el Sello de
Etiqueta con Codigo de
Barra e imprimira un
recibo para el trabajador
electoral.

e Eltrabajador electoral
firmara la pantalla del
escaner.




T
VIAIE 1 @ SITIOS DE RECEPCION
PAQUETES DE MEMORIA & CARTU
RESULTADOS

e La Bolsa del Paquete de
Memoria/Cartuchos de
Resultados ira al
Operador SPR quien
escaneara la Etiqueta del
Recinto y el Sello de
Etiqueta con Codigo de
Barra y removera el
Sello de Etiqueta y la
pegara en la Hoja de
Etiquetas Canceladas.




VIAIE 1 @ SITIOS DE RECEPCION
PAQUETES DE MEMORIA & CARTU(
RESULTADOS

e El Operador SPR escaneara el codigo de barra en el

Paquete de Memoria y el Cartucho

de Resultados

del Edge y procedera a leer los paquetes.

 Después de que el paquete/cartucl

no ha sido leido,

el Paquete de Memoria y el Cartuc]

o de

Resultados del Edge son colocados en la bolsa
transparente y la bolsa es sellada de nuevo con un

Sello de Etiqueta nuevo.

e Las Hojas de Etiquetas Canceladas
retenidas por el Operador SPR.

deben ser

|
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MATERIALES DE VOTA

e El Supervisor del MPS escaneara la Etiqueta
del Recinto en la Bolsa Negra y el Sello de
Cuentas con Codigo de Barra.

e Silos trabajadores electorales traen cualquier
articulo que no esta sellado, el personal del
MPS sellara el articulo usando un sello de
reemplazo de sus suministros y escaneara el
sello de reemplazo.

e El Supervisor del MPS repetira el proceso con
la Bolsa Verde, Caja Roja de Boletas
Provisionales (2 sellos), Caja Azul de Boletas
Tempranas (2 sellos) y Cartucho de Impresora
del Edge e imprimira un recibo para el
trabajador electoral.

e Eltrabajador electoral firmara la pantalla del
escaner. Las Bolsas y Cajas se cargaran en el
camion del MPS.







e Cuando los camiones llegan a la bodega la noche de la
eleccion, las Etiquetas del Recinto y los sellos de cuentas en
la Bolsa Negra, Bolsa Verde, Caja de Boletas Provisionales,
Caja de Boletas Tempranas y Bolsa del Cartucho de la
Impresora deben ser escaneadas de nuevo.

e Sila Bolsa Negra o la Bolsa del Cartucho de la Impresora
vienen sin sellar, el personal de la Bodega sellara el articulo
con un sello de reemplazo y escaneara el sello de reemplazo.




] [ [ ‘ P ) y
RECEPCION DEL BT1

 Los Paquetes de Memoria & Cartuchos de Resultados del
Edge iran al cuarto BTC para ser escaneados.

 EIBTC escaneara el Sello de Etiqueta en la bolsa
transparente y el cédigo de barra en el Paquete de
Memoria y el Cartucho de Resultados del Edge




 Cuando las Bolsas Verdes son procesadas en la
Sala Grande, la Etiqueta del Recinto y el sello
necesitan ser escaneados anes de abrir la bolsa.




~ I 15*

* Ellos escanearan los sellos en la Caja de Boletas del
Insight cuando recojan el equipo despues de la eleccion.




AUDITORIA A MANO



- ...
AUDITORIA A MANO: MATEFE
RECINT(

e Veintitrés (23) recintos son extraidos al azar para la
Auditoria a Mano.

 Labodega debera recuperar las Bolsas Negras,
Cartuchos de Impresoras y Sobres por Escrito de esos
recintos.

 La Bodega debera escanear La Etiqueta del Recinto y
sello en cada Bolsa Negra y Cartucho de Impresora.

 La Bodega debera colocar un Sello de Etiqueta
atravesando la solapa de cada Sobre por Escrito y una
Etiqueta de Recinto y escanear cada uno de ellos.



- ...
AUDITORIA A MANO: MATERIALES DI
VOTACION TEMPRANA
 El BTC debera colocar sellos de cuenta a cada caja
de Boletas Tempranas extraidas para la Auditoria.

El BTC debera escanear los sellos de cuenta de
cada caja. —=f M=




-
AUDITORIA A MANO: MATETF
VOTACION TEMPRANA
 La Bodega debera entregar todos los articulos de

Auditoria a Mano a la instalacion de Auditoria a Mano
el dia después de la eleccion.







e El equipo de Auditoria
a Mano debera
escanear cada articulo
cuando llegue a la
instalacion de
Auditoria a Mano.

e El equipo de Auditoria
a Mano debera
remover todos los
sellos y retenerlos en
la Bolsa de Sellos.




 Las Impresoras, o
VVPATs, para la
pantalla tactil Edge
tienen el sello
escaneado también
antes de abrir el
cartucho para revision




AUDITORIA A MAN

 Lossellos enlos lotes
de Boletas Tempranas
seleccionadas para el
conteo manual
también seran
escaneadasy
registradas




AUDITORIA A MANC

e Cuando la Auditoria a Mano se ha completado, el
equipo de Auditoria a Mano debera colocar sellos
nuevos en las Bolsas Negras, Cartuchos de
Impresora y Sobres por Escrito y escanearlos.

e Cuando los articulos de la Auditoria a Mano son
devueltos a la Bodega, cada articulo sera
escaneado de regreso dentro de la Bodega.




EN EL CAMPO

Si al principio no tienes éxito...Ia prueba de funcionamiento en Marzo, 2010




PROBANDO...PROBAND(

 Probamos las instrucciones a los trabajadores
electorales en una pequena area en el ciclo de
eleccion en Marzo.

e Esto nos ayudo¢ a identificar algunas areas a
enfatizar en el entrenamiento oficial.
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CONSOLACION?

 No fueron solo los sellos nuevos los que estaban
causando confusion en algunos recintos.

e Los trabajadores electorales se ponen muy
innovadores cuando se les brinda la

oportunidad—incluso con sellos que hemos
estado usando por DECADAS.

e A veces es un poco demasiado literal.
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ENTRENAMIENTC

e Vamos a hecharle un
vistazo al manual de
entrenamiento

— ]
MARICOPA COUNTY

ELECTIONS DEPARTMENT

Board Worker
Training Manual
Jurisdictional Elections

May 2010

Helen Purcell, COUNTY RECORDER

Karen Osborne, ELECTIONS DIRECTOR




DEFINICIONES DE MATERIALES

Sticker Seals

Three different sticker seals are used to secure election
equipment, envelopes and the extra ballot boxzes. The tamper-
evident security label secures the Insight memory pack door, the
Edge results cartridpe and polls open/closed doors. The
envelope seal requires signatures that begin on the seal and finish
on the envelope. Extra ballot box seals po over the slot opening
of the box so that no more Early/Provisional ballots may be

inserted into the box.

Extra ballot box seal



REUNION DE INSTALACION

E Move the entire unit to the electrical outlet nearest the

polling place exit. Use the BIG key to open the back door of

the Insight. Make sure that the SEAL on the memory pack  ownfuasige
door has not been broken. Ifit s broken, call the Hotlne to o5

have a Trouble Shooter replace the sel as soon as possible. it A
Pull the electrical cord from the back of the Insight and fit it

into the cord slot. Plug the cord mto the electrical outlet.
The RED POWER LIGHT on the front of the vnit should
now be it A ZERO TAPE will print; this tape contains all of the candidates and/or issues that wil
appear on the ballot withun your Precinct. Make sute the zero tape reads the same precinct as where you

have heen assigned.




REUNION DE INSTALACION

O Ensure the power is off and the peivicy panels are in the closed
position.

ﬁw& the printer from the carrying case. Bnsure that the prinfer
also has 2 seal on i, securing the printer cover fo the printer. DONOT
BREAK THIS SEAL. The number on this seal will be checked when it
15 fetuned after the election to ensuge that it 15 the same seal number
that Jeft the office. If this seal breaks at any tume, call the Hotline at 602-
306-2010.




REUNION DE INSTALACION

BAILLOTS & PRECINCT BALLOT REPORT TASKS:
BOARD WORKER #3 (JUDGE OR CLERK):

Count the packages of official ballots received from the Inspector. They are shrink-wrapped in packages
of 100. DO NOT OPEN THE PACKAGES TO COUNT THE BALLOTS. You may notice that
the prnter put labels on the ballots saying something like *“1 of 12”. We do not send all ballots to the
polling place. Other packages are in a secured location in the warehouse or were used for early voting.
Please ignore these labels and just count the number of packages that you have.

Check the top ballot in each package and venfy the precinct name and number is correct. If you have any
questions about your precinct name or number, it is printed on the Inspector packet. If the precinct name
or number on any ballot does not match, please call the Hotline immediately!

Fill in the number of ballots on the Precinct Ballot Report, which will be attached to the Pavroll
Voucher. (see page 21 for a copy and directions for filling out the Precinct Ballot Report)

Place the ballots along with the green and black canvas bags back into the ballot tub of the Insight.

Check the security seal numbers and fill-out the rest of the information requested on the Precinct Ballot
Report.

Help the other board workers with any unfinished tasks.




PRECINGT REPORT

Arttached to the payroll voucher, found in the Inspector’s Packet, there is a Precinet Ballot Report. This report is
one of the crucial items of information that allows Maricopa County to confirm that everything went correctly in
the polling place and that the security of the Election was preserved. By filling out this form correctly, board

workers confirm that election equipment was not tampered with before or after the election, and that the number
of voters and ballot cast are the same. In order to have all of the necessary information, please fill out as follows:

SET-UP MEETING:

Check all Security Seals, placing a
check as you confirm each one.

Record the number of ballots
received.

Record the Edge Protective and
Public Count Numbers.

CLOSE OF THE POLLS:

Record if vou received any
additional ballots on line 2.

After you close the Edge (see page
40) but before you turn off the
power, record the ending
Protective and Public counts and
the Edge Qualified, Provisional and
Total votes.

Record the Security Seal number
for the seals used to close the
Printer and Card Activator bags.
Record the number of names listed
in each the Poll List and
Provisional Ballot Signature Roster.
Record the number of Misread,
Write-in, Spoiled, and Unused
ballots.

Record the Security Seal number
for the seals used to close the Black
bag, green bag, red Provisional
ballot box, and blue early ballot
box.

The Inspector and two board
workers sign the form.

PRECINCT BALLOT REPORT
For more information on how to complete this form, consult the training manual

-Upon completion, place this report in the front pocket of the “Signature Roster”-
~ Place a check mark { v ) in the boxes m below to indicate you have verified the Seal Numbers ~
Opening of Polls | roLL/crc INFo: PPNO 1 - CAVE CREEK / 5021
Insight: ] Memory Pack Seal # 40036
1) Number of Ballots Received (Per Count at Set-up Mesting)
2) Number of Additional Ballots Received (write “none” if nat applicatie)

Edge: nachine# 48114 [ Polls Open/Close Switch Seal# 340887
[ Results Cartridge Seal# 340825
Card Activator Bag: —» [_] Card Activator BAG Seal# 340807

i ive Count# inning Public Count#
Close of Polis -Upon place this report in the fr ket of the "Sig Roster™
Edge: Ending ive Count? Ending Public Count#
Edge Qualified Votes
Edge Provisional Votes

Edge Total Votes
3) Printer Bag Seal#
4) Card Activator Bag Seal#

Insight: MARCH 9, 2009
5) Number of Names fromthePolllist

6) Number of Names from Pink isional Ballot Sig Roster

7) MNumber of Misread Ballots (from door #3 of Blue Insight tub)

8) Number of Write-in Ballots (shown at the end of the Insght tape)

9) Number of Spoiled Ballots (fourd in the clear Cfficial Ervelope)

10) Number of Unused Ballots {uncpened packets have total noted on autside label)
11) Black Bag Seal# (seal placed on bag at dose)

12) Green Bag Seal# (sealplacedonbagatclese)

13) Red Provisional Ballot Box Seal#1 Seal#2

14) Blue Early Voting Ballot Box  Seal#1 Seal#2

We, the members of the election beard, certify to

the tuth and correcness of this Precinct Ballot v
Report, as shown above, and that each voter

whose signature appears on the Official Signatre JUdge
Roster was provided & ballot to vate in this
MARCH 9, 2009 PRIMARY ELECTION. Judge

Page 21%

REUNION

DE INSTALACION




PBR EXPLICADO

SEZUP MEETING:

¥ Check all Secunty Seals, placing a
check as you confirm each one.

_ Record the number of ballots
received.

_ Record the Edge Protective and
Public Count Numbers.

CLOSE OF THE POLLS:

[

[

Record if you received any

additional ballots on line 2.

After you close the Edge (see page
40) but before you turn off the
power, record the ending

Protective and Public counts and
tlge Edge Qualitied, Provisional and

otal votes.

Record the Se-::urit}:' Seal number
for the seals used to close the
Printer and Card Activator baga.

Record the number of names listed
i each the Poll List and
Provisional Ballot Signature Roster.

Record the number of Misread,
grite-1n, Spoiled, and Unused

Record the Securty Seal number
for the seals used to close the Black
bag, green bag, red Provisional

ballot box, ﬂﬂd blue early ballot

box.




APERTURA DE LAS URNAS

UNDERVOTES
2. Open the Edge Touch Screen Equipment, includin

the Card Activator

E/hm the power on the Edge as instructed on page 16.
Peel off the tamper-evident security label seal on

the cover marked Polls Open/Closed and stick it on
the back side of the sheet inside of the Seal bag.

Raise the switch cover and turn the Polls
Open/Closed switch to the Open position. An
Official Zero Proof Report will show on the screen.
Again check to ensure the ballot is for the correct
precinct, the PUBLIC counter reads zero, and all of the
results are zero. [0 When it gets to the end of the ballot, press PRINT REPORT.

Note: If the Official Zero Proof Report does not print, be sure that the printer and power cables are secure. If it
still does not print, call the Hotline at 602-306-2010.

Page 23%




APERTURA DE LAS URNAS

D When the zero tape 1s fimished printing, press DONE, and the printer paper will then To Beg in Votin J

{ vance o 3 blak page Insert Voter Card
Close the Polls Open/ Closed switch cover and secure 1t with the sticker seal Into Slot Below
found under the cover.

The screen af right is displayed:

The Edge 1s now open and ready for voters with disabilities.

Note: Check the power throughout the day. If there is a vellow or red stripe at the bottom of the screen, it is
in battery mode, which will only provide up to 4 hours power before completely faling. If in battery mode, check
the plug, surge protector, and outlet to ensure everything is installed propexly.




APERTURA DE LAS URNAS

3. Provsional & Earty Ballot Boses & Supplies Set-up

¢ e RED) provsioal bllot bos and semore ll of the ems nsce

ﬁke s the halot boses ate empty. Close and sealthe BLUE Bary ballot hox and the RED) Promsonal

balot box wih e o e sde ofthe box use 2 sels orexch box), (THE BALLOT BOXES WILL
REMAIN SEALED FOR THE REST OF THE ELECTION)




CIERRE DE LAS URNAS

CLOSING THE POLLS CONTINUED..........

__5)  Press the Print Totals Key and Tape #2 will print. When it is finished, tear off the tape and put it aside
for 2 moment.

/€

7)  Peel off the tamper-evident security label seal on the Memory Pack door and stick it on the back side of
the sheet inside of the seal bag. Open the Memory Pack door.

Unplug the Insioht. Warning: If you remove the Memory pack without snplugging the Insight, the
memory pack may be damaged, making the information snreadable.

8)  Lift and move the lever to the right to remove the Memory Pack. o4 Lit up and shida MomoryPack Slol
wver all tha way to the Fight.

9)  Lift and push the lever back to the left. Close the Memory Pack door. R
]

10) Place the Memory Pack in the pink bubble bag along with Totals Tape 5 gl] ?__‘1

#L

11) Carefully place the head of the electrical cord back into the cord slot in

the back door of the Insight. Do not remove the Insight from the
ballot tub. Lock the door with the BIG key.




CIERRE DE LAS URNAS

Close the Edge Machine:

a. Peel off the tamper-evident security label seal on the Polls Open,/Closed and stick it on the back
side of the sheet inside of the seal bag.
__b. Lift up the cover and turn the Polls switch to the Closed position.
___c. The Official Results Report will show on the LCD viewing

screen. Press Print Report.
_ . Press DONE and record the Qualified Votes, Provisional Votes, and
Total Votes, as well as the Protective and Public counts on the Precinct Ballot Report.
___e. Tugffthe power off at the switch. Results Cartnndge Door

f. Peel off the tamper-evident security label seal on the Results Cartridge
door and stick it on the back side of the sheet inside of the seal bag.
Remove the results cartridge, and place it in the PINK BUBELE PACK
with the Totals Tape #1 and the Insight Memory Pack.

13) Insert the pink bubble pack into the clear security bag, seal with
@ an envelope seal and sign across the seal onto the clear bag. Place a tamper-evident security label seal

between signatures on the envelope seal, half on the seal, half on the clear security bag.




CIERRE DE LAS URNAS

Finish Closing the Insight. Using the little key, unlock and remove the ballots from DOOR #1
(Write-in ballots):

_a. Check the ballot tub carefully to ensure that you do not leave any ballots inside. Place the
ballots inside the Yellow Envelope.

nter the total number of ballots with Write-ins from the top of Totals Tape #2: “Counted
ite-1ns”

c. Seal with a red and white official seal and sign across the seal onto the envelope. Place the
Envelope in the Green Canvas Bag.

Using the Little key, unlock and remove all the ballots from Door #2 and place them into the Black
Canvas Bag along with Totals Tape #2 without an envelope. Check the ballot tub carefully to
ensure that you do not leave any ballots inside. DO NOT SORT THROUGH THE BALLOTS
IN ANY WAY. NOTHING ELSE GOES IN THIS BAG.

wi

Zip and seal the zipper on the Black Canvas Bag. Record the seal number on the Precinet ballot
report.



CIERRE DE LAS URNAS

CLOSING THE POLLS CONTINUED..........

Judge and one Cletk:

A Judge and Clerk; or the board workers assigned to these tasks, should work to close the paper work:

_/l) Place the long ted and whute “Official Ballot Bos

Seal” over the slots of the Red Provisional Ballot
. Box and Blue Early Ballot Box, EVEN IF THE
BALLOT BOXES ARE EMPTY,




CIERRE DE LAS URNAS

ONLY THESE ITEMS GO INTO THE CLEAR OFFICIAL ENVELOPE:
2) Spotled Ballofs
b) Pink copies of the Poll List
¢) Pink copies of the Provisional Ballot Signatuse Roster

d) Challenge List (fused)

_/ﬁ) Fold the flap over and seal the Clear Official Envelope
with the envelope seal. The Inspector and 2 Judges sign
across the seal onto the envelope. (Please ensure a
precinct label is attached to the envelope.)

1) Askthe Inspector to sign the certification in the back of the Signatuse Roster.




CIERRE DE LAS URNAS

1o ONLY THESE ITEMS GO INTO THE GREEN CANVAS BAG:
2) Signature Roster (white 3 ring binder) containing the contents listed on #8 and #9
b) Clear Official Envelope — sealed with red and white paper seal
¢) Blue Poll List minus pink copies, and including yellow pages from Prov. Ballot Signature
Roster.
d) Pink Provisional Signature Roster minus the white, yellow and pink copues
¢) Misread Ballots (in Miszead Ballots Envelope) --from Insight Door # 3
f) Write- in Ballots (in Write-in Envelope)--from Insight Door #1
z) Coggpleted voter registration forms (in small manila envelope)
pleted Voter Survey cards, if any.
eal bag with all broken and unused seals.
|) County issued cell phone, if applicable.
k) Keys to the Insight (AFTER COMPLETION OF CLOSING PROCESS)

Zip the zippers on the Green Canvas B

__




CIERRE DE LAS URNAS

Final Procedutes = All Board Workess:

) Phaoe all supples, unosed balots, Precunet Reosters et. that weee ot speciially sequested to be
plced 1 the Geen o Black bags n e blne Insight ballot .

_/2) Usnp the Litde key make suee all dooss of the bive Tnsght ballot ub aze locked. Pt the Insight
heys into the Green Canvas bag, Now seal he bag




LECCION APRENDIDA

LLOS COLORES

* En el futuro los sellos
rojos a prueba de
manipulacion solo
seran usados como
sellos de reemplazo
para que haya un
indicador visual de
que se produjo un
cambio.
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