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      A Letter from Recorder Adrian Fontes   

The 2018 Midterm Elections provided an 

opportunity for the Maricopa County Recorder’s 

Office and Elections Department to highlight the 

team’s responsiveness to an increasingly 

participatory voting community. I believe 

elections are a partnership between this office 

and the community. As partners, we must 

communicate fearlessly and productively about 

what is working and what is not.  

This partnership is the best method for keeping 

our democracy strong. This methodology was 

tested during the Midterm Elections, both in the Primary and the General. First, I have to applaud the voters 

of Maricopa County who, during the course of both elections, turned out in historic numbers. Second, I must 

recognize the efforts of the Recorder’s Office and Elections Department staff who stepped up and dedicated 

countless hours to the process of election administration. Finally, I need to thank the thousands of Maricopa 

County residents who served as election workers in the days before and following the elections. Closing an 

election is a massive undertaking that requires months of preparation, hours of focus, and painstaking 

attention to detail. That is what it takes to make sure people have their voices heard.  

Worthwhile work is not without challenges and opportunities. This report will highlight both. Additionally, 

post-election surveys show that the overwhelming majority of voters participated in early voting and had a 

positive experience. This information is useful context when reviewing this election report.   

During both the 2018 Primary and General Elections, early voting was efficient, secure and accessible. Early 

voting also allowed the Elections Department time to provide better access for all voters and resolve issues 

voters may have experienced with their address or voting status. Those who participated by mail or by voting 

at one of the Vote Centers across the county experienced few issues. Historically, Election Day voters are 

exposed to more challenges than early voters often because of the complexity of the operation. This held 

true for the Primary Election, and to a lesser extent, the General Election.  

All of this information, along with thousands of comments and questions, have been extensively reviewed 

and analyzed. I give direct voter feedback primary consideration as I work with my team to move elections 

forward in Maricopa County. It is the best way to ensure that our voices are heard and that our government is 

accountable.  

Sincerely,  

Adrian P. Fontes  
Maricopa County Recorder 

 

“I am completely satisfied with the voting process in 

Maricopa County under the leadership of Recorder Adrian 

Fontes. He has made positive changes that have increased 

my confidence in the process. He has done what he said 

he would do when we elected him. I trust him and the 

people who work for him to protect the integrity of the 

vote and thereby to protect democracy.”  

    Maricopa County Voter   
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   2018 Primary Election By the Numbers  
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2018 General Election By the Numbers 
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        Digital Advertising in the Midterm Elections 

As more people utilize online sources for information, it’s ever more important to reach out to voters 

through various methods.  

 

Television, Radio, Print and Online Streaming  

The Elections Department also reached out to voters through radio and television to remind them of 

upcoming deadlines for the Midterm Elections.  
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                                                                            2018 Midterm Voter Satisfaction Surveys

After the Primary and General Midterm Elections, voters with an email address on file with the 

Recorder’s Office were sent a link to a survey. Voters who did not provide an email to the office when 

they registered to vote were able to request a link through the Recorder’s Office. 

Separate surveys were sent out to voters who voted early versus those who cast their ballot in-person 

on Election Day. Those surveys remained open for two weeks. 

                                             Survey Responses:  

 

Most of the questions allowed voters to skip the question if they did not want to answer, or if it was not 

applicable to their experience. 

We asked voters about their overall experience during the 2018 Primary and General Election. Early 

voters were asked if it was difficult requesting or receiving their ballot, and were asked to rate their 

trust in the ballot-by-mail system. Election Day voters were asked how long they waited in line at their 

Polling Location, and whether they had any issues checking in. 

The surveys also included a section where voters were asked to include their name, phone number and 

email address if they wished to be contacted by the Recorder’s Office. 

                                           Requesting Contacts:  

 

Note: As of the publication of this report, the Maricopa County Recorder’s Office and Elections 

Department has attempted outreach to the majority of voters who requested contact in their survey.  
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Early Voter Survey Responses in the 2018 Midterms 

Early voter feedback shows the majority had an overall positive experience and say it was easy to vote by mail.  

 

Answered: 29,072       Skipped: 873                                        Answered: 42,367    Skipped: 202 
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Survey results show the level of trust in the ballot-by-mail system has remained relatively consistent from the 

Primary to the General Election.  

 

Answered: 27,914                Skipped: 2,031                              Answered: 41,618         Skipped: 951 
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Election Day Survey Responses in the 2018 Midterms 

Survey results show a slight decrease in the number of General Election Voters who responded to the survey regarding Election Day.  
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There was an expected increase in the amount of time voters reported waiting in line at a Polling Location or Vote 

Center on Election Day in the General Election due to an increased volume of voters. More voters reported 

needing assistance when they checked in to vote, commonly due to ID requirements at polling locations on 

Election Day.   
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Frequently Asked Questions  

1. Is it true that ballots returned by mail are only counted when a race is close?  

No, the Elections Department will count every verified ballot, whether a voter mails in their ballot or 

votes in-person.  

 

2. My signature has changed. Does that mean my ballot will not be counted?  

The Elections Department understands that signatures can change over time. If your signature does 

not match the ones we have on file, we will make every effort to contact you to verify your 

signature. Once you confirm this is your signature, the signature will be saved for manager review for 

future elections. As such, our staff is trained to identify these evolving signatures.   

 

3. Is there a way for me to track my early ballot?  

Voters can track the status of their ballot several ways. They can text the word “Join” to 628-683 to 

receive notifications when their ballot is mailed out, received by the Elections Department, signature 

verified and when their ballot is counted. Voters can also subscribe to text and email notifications 

online at TextSignup.Maricopa.Vote, or check on the status of their ballot by visiting 

BallotStatus.Maricopa.Vote.  

 

4. Why isn’t an “I Voted” sticker included for voters who have mailed in their ballot?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Maricopa County does not include a sticker with mailed ballots due to cost. With 1.6 million voters 

registered to vote by mail in Maricopa County, it would cost about $480,000 per election, or 

approximately one million dollars for every major Primary and General Election cycle to include 

stickers with every mailed ballot due to high processing costs required to keep stickers from 

gumming up assembly machinery.  

 

5. Am I on the Permanent Early Voting List?  

To verify whether you are on the Permanent Early Voting List, visit Maricopa.Vote, and click on 

“Permanent Early Voting List Sign Up.”  

 

6. Why did I receive two ballots?  

Ballots are printed before the voter registration deadline. If a voter changes their address, or makes 

any other changes to their registration, the printed ballot will be voided, and a second ballot will be 

reissued. There is no way to stop a ballot from being mailed once it’s printed, however we only count 

the first verified ballot we receive with a valid signature.   

 

7. Do I have to re-register before every election?  

Voters only need to re-register if they have changed their name, moved or changed their political 

party.  

 

8. Are only early voters able to vote early at Vote Centers?  

Vote Centers are open to ALL Maricopa County voters, during the early vote period and on Election 

Day.  
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9. Why did you have Emergency Vote Centers in the Midterm Elections?  

ARS 16-542 (H) states: As a result of an emergency occurring between 5:00 p.m. on the second Friday 

preceding the election and 5:00 p.m. on the Monday preceding the election, qualified electors may 

request to vote early in the manner prescribed by the county recorder of their respective county. For 

the purposes of this subsection, “emergency” means any unforeseen circumstances that would 

prevent the elector from voting at the polls. Emergency voting is a practice of the Recorder’s Office 

and Elections Department since 1992.  

 

10. What writing utensil should I use to fill out my ballot?  

Ballots should be filled out with a black or blue ink pen. One bold line connecting the head and tail of 

the arrow is sufficient for a tabulation machine to count your vote. Do not use a marker or sharpie, 

since they tend to bleed through and will damage your ballot.   

 

11. What can I do if I damage my ballot?  

Our tabulating machines cannot read damaged ballots or crossed out selections. There are several 

options for replacing a damaged ballot.  You can vote in person on or before Election Day at a Vote 

Center. You can also request to get a new ballot sent to you by calling the STAR Center at 602-506-

1511, or email the Recorder’s Office at EVreq@risc.maricopa.gov. This request must be made by 5 

p.m. on the 11th day before Election Day.  

 

12. If I don’t vote for every race, will my entire ballot not count?  

You are allowed to undervote. An undervote occurs when the number of choices selected by a voter 

in a contest is less than the maximum number allowed for that contest, or when no selection is made 

for a single choice contest. The choices made for all other contests will still be counted.  

 

13. Why does it take multiple days to count all the ballots after an Election?    

Maricopa County saw unprecedented turnout for a midterm election. The large volume of voters and 

aging tabulation equipment, along with statutory requirements and an administrative change, 

dictated the timeline for final results. The administrative change was the decision to duplicate ballots 

that had been damaged or weren’t readable by counting machines due to stray or error marks. 

These duplicate ballots were then counted. By law, the Maricopa County Elections Department 

cannot start tabulating ballots until seven days before Election Day. Ballots continued to be counted 

every day until every early ballot that was received by 7pm on Election Day was counted. Pursuant to 

16-584, the Elections Department must provide five business days for provisional voters to verify 

their registration before completing a canvass for a General Election. For other elections, voters have 

3 days after Election Day to verify their registration.  

 

14. Why did you change the way you handle mismatched signatures from early ballot return 

affidavits?  

In the past, the Elections Department required all early voters to contact the department by 7 p.m. 

on Election Night to cure any signature on the Early Ballot Affidavit that was determined not to 

match the signature on file. Signatures on the green envelope submitted on Election Day were not 

reviewed after the deadline, which meant any of those signatures found not to be matching would 

not be counted.  

 

mailto:EVreq@risc.maricopa.gov
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Upon review of this process and procedure, the Recorder moved to give voters a chance to confirm 

their identities before their ballots were rejected due to mismatched signatures. This process was 

adopted statewide by all 15 county recorders after a legal challenge.  

 

15. Can my ballot be sent to my forwarding address?  

You may request the Recorder’s Office send your ballot to a temporary address at 

Request.Maricopa.Vote. You may also send a written request with the following information:  

1. Full name 

2. Date of birth 

3. Residence Address 

4. Temporary Address 

5. Signature 

6. Note granting us permission to mail to temporary address, and the election(s) you are 

requesting to have a ballot mailed to a temporary address.  

You may email a scanned copy of this written request to: EVreq@risc.maricopa.gov, fax it to 480-

360-3628 or mail to:  

Maricopa County Elections  
Attn: Early Voting  
510 S 3rd Ave.  
Phoenix, AZ 85003 

Federal and state law does not allow official election related materials to be sent to a forwarding 
address provided by the Post Office. Temporary mailing addresses may be submitted between 93 
and 11 days prior to an Election Day.  

Have additional questions?  

Please contact the Recorder’s Office at ElectionInfo@risc.maricopa.gov.  
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