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Voter Outreach Efforts

• MCED continues to attend all of the INS 
ceremonies to welcome new Americans 
into our electoral process:p

Almost 3,000 were registered 
at the ceremonies in the last 
few months!



Voter Outreach Efforts

• At the naturalization ceremonies our staff has the 
bilit t if th A b d i ff th t it hability to verify the A-number and sign off that it has 

been checked by an election official.
Thi t ll t t th i di t l i t• This step allows us to enter them immediately into 
the voter registration system.

• Some groups outside the ceremony were having 
registrants put down the wrong number which 
delayed, and in some cases rejected, that voter’s 
form (if the voter did not contact us with the correct 
number in response to the letter we mail them)number in response to the letter we mail them).



Voter Outreach Efforts

• MCED has offered voter registration 
k hworkshops:



Voter Outreach Efforts

• MCED has offered 
candidate 
trainings:



Voter Outreach Efforts

• The media was kept apprised of deadlines 
via press releases interviews andvia press releases, interviews, and 
appearances.



Voter Outreach Efforts
We did dozens of events and 
presentations to get the public p g p
registered and informed of their 
responsibilities.p



Voter Outreach Efforts



Voter Outreach Efforts



Voter Outreach Efforts



Voter Outreach Efforts



Voter Outreach Efforts

• We worked with community organizations to y g
ensure that voters are informed in Maricopa 



Voter Outreach Efforts

Our Community Network webpage was 
l h d f th bli t b fit flaunched for the public to benefit from our 
meetings:



Voter Outreach Efforts

• Additional staff was hired at the Call Center
Th i 3 00 ll d• They are answering 3500 calls a day

• Average wait time was less than 1 minute on 
Monday 10/27 & Tuesday 10/28. 
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Voter Registration

• Eligible voters for the upcoming General:g p g



Voter Registration

• For comparison sake; Maricopa in 2006, in p p
the Primary, and statewide numbers:

C # / G OCounty # Precincts/Election       Dems          Lbts         Grns           Reps   Oth      Total



Voter Registration

• Regarding “Purges”:
• The National Voter Registration Act (NVRA)• The National Voter Registration Act (NVRA) 

requires routine list maintenance to keep voter 
files current and accuratefiles current and accurate.
– When mail is returned as undeliverable to a voter a 

confirmation mailing is sent.  g
– If that too comes back then the voter’s address is considered 

inactive—not the voter, they are still registered.
– If the voter votes or updates their address before 2 general 

elections pass they are restored to an active status.



Voter Registration

• MCED conducts our list maintenance in the 
i f th dd b d tspring of the odd numbered years to remove 

all inactive voters who have not voted in the 
t 2 l l tipast 2 general elections.

• The frequency of voting does not make a 
voter inactive, the return of mail to an address 
does.

Return mail from our initial notice of 
th i l t ti f ththe implementation of the 
Permanent Early Voting List in 2007



Voter Registration

• Ongoing maintenance of the file includes:
– Removal of voters who request to be removed
– Removal of voters who have died

Removal of voters who move out of county and we receive– Removal of voters who move out of county and we receive 
notice from new jurisdiction

– Removal of convicted felons & adjudications of j
incompetency

– Removal of those who have self proclaimed as a non-citizen 
or felon on their jury summons:or felon on their jury summons:



Voter Registration

• Where did the forms come from?
– Political Parties
– Campaignsp g
– Community organizations
– Student organizationsStudent organizations
– Religious organizations



Voter Registration

Problems:
• There were organizations who turned in voter 

registration forms that were as much as 10registration forms that were as much as 10 
months old!!

• Hundreds of voters were potentially• Hundreds of voters were potentially 
disenfranchised in the spring elections 
(Presidential Preference & jurisdictional(Presidential Preference & jurisdictional 
elections) as well as in the Primary.
All because the organizations did not turn in• All because the organizations did not turn in 
the forms they collected…



Voter Registration

• This particular organization p g
bills itself as a champion for 
voting rights.g g

• They failed these voters 
miserably by not turning in themiserably by not turning in the 
voter’s completed forms in a 
timely manner.timely manner.



Voter Registration

• Many of the forms were not y
filled out completely and the 
registrant did not have time to g
correct the omissions and be 
registered in time to participate g p p
in the presidential election.

128 total voters



Voter Registration

• Unfortunately a number of them would y
have been first time voters—they are 
students:



Voter Registration

• Campaigns (from both sides of the aisle) didn’t 
turn in some forms that voters filled out.

• Voters came in with their receipts and we 
were able to register themwere able to register them.

• Who they vote for may have changed based 
on the service they got (or didn’t get) by theon the service they got (or didn t get) by the 
candidates/campaigns.



Voter Registration

• Not all forms were filled out correctly or in y
earnest:

No Address

No 
AddAddress

No Street



Voter Registration

• There were 2 short interruptions in service p
with the online registration system on 
October 6th.

• Both lasted between 15-20 minutes.
• Both were in the earlier part of the day and• Both were in the earlier part of the day and 

registrants had time to re-apply.



Voter Registration

• We will do a full voter registration analysis in g y
the January 2009 meeting to review 
– What groups were most successful in their g p

drives: 
• How many forms taken out and how many returned?
• How many of the forms turned in were 

accepted/completed correctly?
What is the impact of online registration?– What is the impact of online registration?

– Where did most of the registrations come from?
Wh t t f th ll th bi t– What parts of the valley saw the biggest 
increase?
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Early Voting: By Mail

• REQUESTS: 



Early Voting: By Mail

• RETURNS: 

As of 10/29/2008  11:20 AM



Early Voting: By Mail

• Signatures verified & ready for processing: g y p g

As of 10/29/2008  11:20 AM



Early Voting: By Mail

• Military and Overseas Voter Requests:Military and Overseas Voter Requests:
–Overseas citizen 1389
–Overseas military 1430
–Overseas employee 1539Overseas employee 1539
–Domestic military 2385



Early Voting: EV Sites

• Requests as of 10/27:  7083
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Early Voting: EV Sites
• The GOTV organizers at the 

Salt River Pima Maricopa p
Indian Community organized 
early voting transportation to 
our Mesa office for their 
voters.

• It was well organized:
– Came early in the morning
– Was organized in advance
– Did not wait until the last days

M bl b h– Manageable numbers so that 
voters didn’t have to wait.



Early Voting: Alt Formats
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Early Voting: Alt Formats

• The requests for 
alternative formats has 
been phenomenal.

• Voters can now request 
ballots in alternative 
formats on the website 
which has had a direct 
and dramatic increase in 
the numbers. 



One Publicity Pamphlet 
in Braille



Early Voting: Alt Formats

One Ballot in Braille



Early Voting: Special Election Boards

• Bipartisan Special Election Boards (SEBs) p p ( )
were requested to aid more than 700 
voters: 
– In their homes
– In nursing homes and care facilitiesg
– In hospitals
– In hospiceIn hospice



Boardworker Recruitment & Training

What has been done to prepare 
f th t t t dfor the turnout expected on 
Election Day?
– Increased the number of workers hired 

by almost 1,000 workers
All precincts with more than 2 000– All precincts with more than 2,000 
registered voters will have split 
Signature Rosters & run 2 sign-in lines g g
staffed with an extra Judge and 2 extra 
Clerks

– All but the most remote precincts will 
have a full 6 person board. 
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Boardworker Recruitment & Training
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Boardworker Recruitment & Training

• Presentations were done at high schools g
to register seniors and solicit student poll 
workers:

C t R dCounty Recorder 
Helen Purcell and 

PIO Yvonne Reed at 
Westview  Highg



Boardworker Recruitment & Training

• Standard training 
classes:classes:
– Inspector 25

JCM 81– JCM 81
– Premium 24 

Fi t ti 21– First time 21
– Students 11

• There were 11 
Bilingual trainingBilingual training 
classes.



Bilingual Class Assessments:
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Boardworker Recruitment & Training

• Special Thank You! to these facilities who 
opened their doors for our Bilingual Classes:



Boardworker Recruitment & Training

• What has been done to prepare for the p p
turnout expected on Election Day?
– Training addressed common challenges with g g

large crowds:
• Getting voters to the correct polling place
• Efficiently getting voters checked in and through 

the line
• Explaining the ID requirements• Explaining the ID requirements



Bilingual Boardworker Training
General ElectionGeneral Election

November 4, 2008



Everyone is entitled to their personal opinions on 
Political Parties
CandidatesCandidates
Language Assistance
Voter Assistance

NO ONE, NOT EVEN ANOTHER BOARDWORKER, IS 
ENTITLED TO VOICE THOSE OPINIONS IN THE POLLING 
PLACE!
Th   ll    t  b     i t   tf l  l  f  ALL The polls are to be a quiet, respectful place for ALL 

VOTERS and conducive to asking for help if it is needed.



Be sure that both the English & Spanish versions of g p
the ballots are equally available to the voters:



Y   ill  ti  th t th  You will notice that the 
ballot has the Presidential 
Candidate listed along Candidate listed along 
with their party’s 12 
Presidential Electors
These Presidential 

Electors are Arizona’s 
i  i   h  representation in the 

Electoral College



l h h f l d hYou may also notice that the first party listed on the 
ballot for this election is the Democratic Party.
The top spot is reserved for the party that received the The top spot is reserved for the party that received the 

highest number of votes for Governor in that county.
In 2006 Governor Napolitano, a Democrat, won in p , ,

Maricopa County so the Democrats now have the top 
spot:



1. Provide ONE form of photo ID off      LIST ONE
or

2. Provide TWO forms of non‐photo ID off LIST TWO
or

3.  Vote a provisional ballot and provide ID before the polls close or by 3.  Vote a provisional ballot and provide ID before the polls close or by 
November 12th at an ID Verification Site.



Property tax statement of the elector’s residence

Voters got these in 
September

Valid United States federal, state, or local 
government issued identificationg
Voter registration card or Recorder’s certificate
Any “Official Election Material” mailing bearing the 
l ’     d  ddelector’s name and address.



This is an Official Election Material Mailing and 
counts as ID.

Addressed to voterAddressed to voter



La licencia dice:
Adam Q. JeffersonAdam Q. Jefferson
1234 History Lane1234 History Lane

El Registro de Firmas dice:
Adam Q. JeffersonAdam Q. Jefferson
4567 Memorial Pkwy*4567 Memorial Pkwy*1234 History Lane1234 History Lane

Scottsdale, AZ 85000Scottsdale, AZ 85000
4567 Memorial Pkwy4567 Memorial Pkwy
Scottsdale, AZ 85001Scottsdale, AZ 85001

Voter is in the correct polling place.
If this is the ONLY ID the voter has:

•Do they get a standard or provisional ballot? Provisional

•Do we circle Yes or No on the provisional form?
•Do they have to come back? NO

Yes



Voter should have been given a provisional ballot.Voter should have been given a provisional ballot.
Early voters can receive more than one ballot—if they 

call and say that they did not get their ballot, or spoiled it, 
we will mail them another.  (The voter can only return one
to us via the early voting process.)  
If th     ll d t   t     t d d b ll t  t th   ll  If they are allowed to vote a standard ballot at the polls 

they could potentially vote twice.



Be sure that you have checked the correct spelling and 
checked for imbedded spaces (Mc Donald vs  McDonald checked for imbedded spaces (Mc_Donald vs. McDonald 
vs. Mac_Donald vs. MacDonald) 
Have the voter find their residential address on the 

precinct map at the provisional ballot table
If they are in the correct location, have them vote a 

provisional ballot which will update their registration.
If not, send them to the correct polling place.



The Media & Pollsters ARE NOT OBSERVERS AND 
CANNOT BREACH THE 75 FOOT LIMIT.
There will be pollsters at the following precincts:There will be pollsters at the following precincts:



It is possible that there will be observers from the It is possible that there will be observers from the 
Voting Section of the Civil Rights Division of the 
Department of Justice.

They will be observing our compliance with the Voting Rights Act 
and the quality of language assistance available to voters.



There may also be observers from the Government There may also be observers from the Government 
Accountability Office in DC.

They will be observing our compliance with the Help America Vote 
Act and the quality of accessibility & assistance at the polls for voters 
who may need it.





Company

LOGO Election Day PreparednessLOGO Election Day Preparedness



Progress Diagram

Planning Preparation Implementation

Additional staff 
/boardworkers/ 
trouble shooters

Precincts were 
reconfigured in 
2007 to adjust for

We have been planning 
for this election since 
the last Presidential trouble shooters 

hired, extra 
supplies packed, 
new procedures 

2007 to adjust for 
growth & keep 
registration 
manageable on 

the last Presidential 
Election.
We reviewed:
Where were there lines 

in place, website 
enhanced for 
ease of access 
to information by

Election Day. 
Equipment supply 
levels reviewed and 
adjusted

in 2004?
Where is there growth?
How can we streamline 
processes? to information by 

the voter.
We are poised 
and ready. 

adjusted.
Language 
assistance needs 
addressed.

processes?
Where is there an 
increase in early 
voting?

Training & 
recruitment 
expanded.

What contingency 
plans are in place?



Election Day Preparedness

• Numerous community groups helped us to y g p p
prepare the generic supply packets for the 
polls.p

• Boy Scouts, Girl Scouts, Jack & Jill to 
name a few:name a few:



Election Day Preparedness

• Participants received a p
certificate for their 
assistance in helping to p g
prepare for the election.



Election Day Preparedness

• What has been done to prepare for the 
turnout expected on Election Day?
– 16,620 additional booths were purchased (at 

a cost of $100,000)



Election Day Preparedness

The # here 
represents a set 

f b thof booths. 
(They come 

fastened together 
for ease in 
transport.) 

So multiply each 
number here by 

2 to get total2 to get total 
booths.



Election Day Preparedness

We have added 
additional converters 
for the touch screen’s 
tactile key pad so that 
the mechanism is 
compatible with more 
sip and puff devices. 



Election Day Preparedness

• An extra 400 ADA 
parking designation 
signs were ordered. g

• 200 door adapters also 
ready to send out toready to send out to 
facilities with doors not 
compliant with ADAcompliant with ADA 
specifications. 



Election Day Preparedness

– Precincts over 2,000 voters will have:
• 2 Black bags for Ballots
• 2 Provisional Ballot Boxes

2 Early Ballot Boxes• 2 Early Ballot Boxes
• Split board running lines A-L & M-Z



Election Day Preparedness



Election Day Preparedness

• Every precinct will have 400 provisional y p p
ballot forms and envelopes (we hope they 
don’t need them…) )



Election Day Preparedness

• This General Election could see almost 
double the number of provisionals we had 
in the Presidential Preference:



Election Day Preparedness

• Voters receive a provisional affidavit receipt p p
so that they can check the status of their 
ballot after the election:

ALL
Provisionals 
are processed 
to see if they 

are eligible forare eligible for 
tabulation.



Election Day Preparedness

• Trouble Shooters will be 
provided with detailedprovided with detailed 
instruction on how to 
address precincts withaddress precincts with 
lines.
W ti hi h• We are expecting high 
turnout and you can’t 
h th t ith thave that without 
encountering other voters 
t th llat the polls.

• There will be lines.



Election Day Preparedness

Additi l i t ti• Additional instruction 
is given to address 

t tiextenuating 
circumstances (such 

h t ias what we see in a 
Presidential Election) 

d h t h dland how to handle 
them.



Election Day Preparedness

T bl Sh t• Trouble Shooters 
were encouraged to 
i k th i lipick up their supplies 

early.
• Almost 200 TS were 

hired for this 
election!



Election Day Preparedness

• Trouble Shooters willTrouble Shooters will 
have an overview 
Highlights page toHighlights page to 
emphasize key 
points for thepoints for the 
election.



Election Day Preparedness

• The reminder sent out by MCED regarding 

y p

Arizona Statute on what is acceptable 
attire at the polling place was not an 
isolated incident as Electionline reported:



Election Day Preparedness

• To reiterate:

• In AZ, political or electioneering materials 
i l dinclude:



Election Day Preparedness

• How can voters prepare for Election Day?
– Know your polling place.

• Go online and enter in your current address:
• www.recorder.maricopa.gov
• If you have moved and not updated your registration 

this tool will provide you with the polling locationthis tool will provide you with the polling location 
where you want to go to vote so that you are voting 
for those who will represent you at your new address.

• If you update your information after the close of 
registration it may not be reflected at the polls and 
you may be asked to vote a provisional ballotyou may be asked to vote a provisional ballot.



Election Day Preparedness
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Election Day Preparedness

– Know what ID you are going to take—does the 
address match your registration?address match your registration?

• It’s ok if the address doesn’t match, but you will be 
asked to vote a provisional ballot.p

• NO OTHER ID IS NECESSARY AS LONG AS YOU 
HAVE 1 PHOTO ID FROM LIST 1 OR 2 NON-PHOTO 
IDS FROM LIST 2IDS FROM LIST 2

– Do your homework:
Bring along your pre marked sample ballot (mailed 11• Bring along your pre-marked sample ballot (mailed 11 
days prior to the election and also available online).

• Use the Publicity Pamphlet and Judicial Performance y p
Review Voter’s Guides in the back of the Publicity 
Pamphlet to help you vote.



Voters Guides:



Election Day Preparedness

– Try to avoid the rush.
• Voting mid-morning or mid-afternoon is best bet to 

avoid lines.

• Before work, lunchtime, and after work are the 
busiest and there will be lines in many places y p
during those times.



Election Day Preparedness

We are expecting a crowd.
Th t d t tThe voters need to too.



Election Day Preparedness

• An observer presentation was sent out to p
all Political Parties to remind them of 
observer protocol.  p

• The email also reminded the Party chairs 
that observers are there representingthat  observers are there representing 
the party in their actions, words, and 
behaviors.behaviors.

• We conducted 6 trainings for party 
observersobservers. 



Political Observer WorkshopPolitical Observer Workshop

20082008



Activities a political observer 
may observe:may observe:

• Early voting satellite activities. 
El ti  D  lli  l  • Election Day polling place 
activities. 

• Early voting ballot board meeting 
ti iti  activities. 

• Central counting station activities. 
• Activities of other election boards 

( i i  d li ti  i  (receiving, duplicating, processing, 
etc.)

• Voter being assisted by an election 
ffi i l  official. 

• Tabulation and election results.
• Hand count auditing of ballots g



Q. What are political observers 
not allowed to do while on duty?not allowed to do while on duty?
A. To avoid disruption or 
interference with election 
procedures and voting at the 
polling place, political observers 
should not:should not:
– Talk with an election officer 

regarding the election except to call 
attention to an irregularity or attention to an irregularity or 
violation. 

– Converse with a voter. 
– Converse with other political Converse with other political 

observers. 
– Communicate in any manner with a 

voter regarding the election. voter regarding the election. 



Q. What illegal activities should 
a political observer look for?a political observer look for?
• Unlawfully influencing voter 
• Coercion of voters
• Tampering with voting p g g

equipment; 
• Illegal voting g g
• Interfering with the election 

officials 
• Unlawful voter assistance or 

instruction 



Key points to remember:
• All voters must be asked for ID.

If th  t  h  ID f  th  li t d • If the voter has ID from the list and 
the address doesn’t match they 

t   i i l b t DON’T vote a provisional but DON’T 
have to come back.

• The ID does NOT have to be a 
photo ID—2 non-photo IDs suffice.

• Voter must vote in the precinct 
where the live in order for their 
vote to count.



Key points to remember:
• All voters have the right to 

assistance and can bring in assistance and can bring in 
someone of their choice to assist 
themthem.

• Voters can drop off their early 
b ll t  t ANY lli  l  i  ballots at ANY polling place in 
the county—they do not have to 
i  i   h  IDsign in or show ID.

• Voters designated as an early 
voter in the roster must vote a 
provisional ballot.



On behalf of 
M i  C t  El ti  Maricopa County Elections: 
Thank you for your services in y y
the polls on Election Day.



Common Goal, 
Shared Responsibilityp y

MCED
Voters

Community 
G

Successful 
Election

Groups

Political 
Parties

Candidates



Sometimes, you just can’t win…



Will the next president please nod your head?


