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Agenda
• Visitors
• Voter Registration
• Voter Information and GOTV Efforts
• BW Recruitment and Training
• Overall Turnout
• Early Voting
• Election Day
• Provisional Ballots
• Surveys
• Audits



MCED hosted many international 
visitors for this General Election cycle:

• Visitors from Europe 
see how the early 
ballots cast by mail 
are processed.

• These representatives 
were from Portugal 
and Austria.



Observers from Egypt:

• County Recorder Helen Purcell & Elections Director 
Karen Osborne welcome the representatives at our 
MCTEC facility before the tour.



African women’s voting coalition 
observes early voting request process



Voter Registration
• We only received 12,195 new registrations on the final day 

to register.
• We anticipated around 40,000
• In 2008 it was closer to 60,000



Keeping on top of things:

• Many organizations offer information to voters.
• Ensuring that the information is accurate can be a full time 

job.
• One way of monitoring information, and to get it if you are 

a voter, is to get on their mailing lists for updates.
• But voters should always be cautious to be sure that the 

information being provided is correct.



Rock the Vote sends out informative 
emails which are very helpful to voters:

• The link provided, 
along with the 
hours that the polls 
are open and the 
SOS website and 
phone number, are 
a great service to  
voters.

• MCED tries to 
monitor sites to be 
sure information is 
correct. 



Not quite accurate: 



Setting the record straight:



But many answers were spot on:



& some could have helped in maintaining accurate 
VR by encouraging the listing of former address:



A better answer:



NO issues reported as of November 1st!



Student Public Service Project
• We met with 3 students from Paradise Valley Community 

College who were planning on staffing GOTV tables on 
campus and in the community to:
• Hand out information:

• SOS Publicity Pamphlet
• Clean Elections Candidate Pamphlet
• ID at the Polls lists
• Alternative voter format options
• EV sites (while applicable)

• Use the MCED website to:
• Verify registration
• Confirm polling locations



Media

• The media provided links to polling place 
locator tools, lists of necessary ID, and 
voting guides.

• Univision covered bilingual classes and a 
set-up meeting to educate the public on what 
goes on leading up to Election Day.

• We were pleased with this attention to 
further advertise that voter assistance is 
available at the polls and that the workers 
are well trained and devoted to their task.



Telemundo

• Telemundo offered the day off with pay for any employee 
who volunteered to work the polls.

• We thank this corporate sponsor for all of their efforts in 
not only informing the public, but also going the extra  
mile and helping to staff the polls on Election Day!



Special Thanks!

• To Lenora Mendez with Pima 
County Elections Department 
who included the 2 polling 
places in Maricopa County 
which are part of the O’odham 
Nation on their radio 
broadcasts on KOHN 91.9 FM 
on Election Day.

• Thanks Lenora!!



Google it!

• We began working with Google 
this summer to participate in the 
collaborative effort with the 
Pew Center on the State’s Voter 
Information Project



Ooops!

• Our Assistant Director’s phone was ringin’ off the proverbial 
hook—more so than normal before a General Election.

• Then discovered that the wrong number, his DESK number not 
the voter information line, was listed on the Google site…



Corrected Information!



Boardworker Recruitment
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Total Boardworker Staffing:

Total BWs Attended
Class

Standard
BWs

Bilingual
BWs

Students Premiums First Time
Workers
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Bilingual Boardworker Total Recruitment
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Boardworker Recruitment:
Boardworkers who worked Election Day

Bilingual
Standard
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Boardworker Recruitment:
Bilingual Boardworkers

Hired-Did not work
Worked

77
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Boardworker Recruitment:
Bilingual Precinct Coverage November 1st

667 Precincts Hired

Bilingual Staffed
Bilingual Uncovered
Standard
Standard but Staffed
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7



Boardworker Recruitment:
Bilingual Precinct Coverage November 2nd

613 Precincts Worked

Bilingual Staffed
Bilingual Uncovered
Standard
Standard but Staffed

519

94

497

32



Boardworker Recruitment:
Student BWs

Student
Non Student

7151

360



Bilingual Class Assessments This Election:
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Excellent & Very Good
• Workbook 91%
• Powerpoint 93%
• Federal Compliance Officer’s training 94%
• Bilingual Coordinator’s training 92%
• Speed of the class 81%

• Some class attendees felt that reading through the propositions was 
not a good use of time:

Which 1 or 2??



Some found it too repetitive:

Only common problems/issues are repeated in class; we can 
stop repeating them when they stop happening repeatedly!



Others just needed some reassurance that 
it would all be OK!



RESULTS



*

*There were 2 ballots cast on Edges at Early Voting sites; ballots which are cast on the Edge are cast as 
provisional ballots since the signatures are validated on all early ballots prior to their counting—that is why it 
shows 0 when in fact there were 2. 



8:05 PM Precincts Reporting



Statewide County Comparison 
Turnout % of Eligible Voters

0

10

20

30

40

50

60

70

80

54.22%

55.65%



Turnout of Eligible Maricopa County Voters

Election Day paper

Election Day Edge

Early Voting Paper

Early Voting Edge

Did Not Vote

46%  of 
eligible, 
registered 
voters
DID NOT 
VOTE

36% 
Early Paper Ballots
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Election 
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Ballots
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General Turnout Comparison…
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• Number of Spanish Language Ballot Requests 2008 vs. 2010
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Early ballot returns were very close in 
number, only 1,000 apart, but half as 
many people went to the polls in 2010 
(37,304 vs. 79,050 in 2008). 
Election Day turnout was even less 
than in 2006.



Hispanic Surname Voting Trends in Last 3 General Elections
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Early Voting



Early Voting Sites Ballots Cast 
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Ballots Cast at Early Voting Sites  
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Ballots Cast at Early Voting Sites
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General 2010.
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Ballots Cast at Early Voting Sites General 2008 vs. General 2010  
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EV Citizen Processing Boards:



866,440 Ballots Sent
665,065 Returned

77% Return Rate*
*this is the lowest rate of return we have had since we started 

tracking in 1992



General 2000: 89.51% Return Rate
General 2002: 87.25% Return Rate
General 2004: 88.93% Return Rate
General 2006: 92.21% Return Rate
General 2008: 91.72% Return Rate

This election was well below the 
average of 85.08%



Rate of Return 1992-2010
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General 2010 Voided EV Dispositions
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1) Packet returned by post office.
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4) VR cancellation (felony, adjudication, etc.)
5) Later registration at new location/name



Voided EV Ballot by Party
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Voided EV Ballot by Decade of Birth
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Voids by Party & Type
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EV Return Rate Comparison
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EV Return Rate Comparison
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Standard ballots await the return of voted 
alternative-format ballots for duplication:



% Return by Alternative Format
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% Voided EV Ballots by Type
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EV Citizen Processing Boards:



EV Totals by Legislative District
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EV Return %s by Legislative District
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EV Citizen Processing Boards:



OOOPS!
• Thousands of voters forget to sign their early ballot envelope.
• This signature is necessary as every single one is verified by 

comparing it to the signature on the voter’s registration 
affidavit.

• Depending on when the ballot is received by MCED we 
either mail it back to the voter (given that they have time to 
sign it and mail it back to us—at no expense to them) or we 
call the voter to give them their other options:
• Come into our MCTEC facility at 510 S 3rd Ave to sign the affidavit 

by 7 PM on Election Day   OR
• Go to the polls on Election Day and vote a provisional ballot.



Staff call voters who forgot to sign their ballot 
envelope to give them their options:
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Not Tabulated as % of Total Returns
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Fax
• Some UOCAVA 

voters returned 
their signed 
affidavits and their 
ballots via fax 
machine.

• Others returned via 
the standard mail 
or the Secretary of 
State’s online 
portal.



Early Voting: 
SEBs & UOCAVA
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UOCAVA
• The average return rate for UOCAVA voters 

was 28%, well below the average.
• Although faxing was the smallest category, 

it had the highest rate of return of 80%.
• Notice that providing an electronic 

mechanism for UOCAVA voters to access 
greatly improved their participation/return 
rate to 68% over the other UOCAVA 
Categories:
• Overseas Citizen 26%
• Overseas Employee 12%
• Overseas Military 18%
• Domestic Military 23%



But what do the voters say?





Duplication

Duplication board information

Transmittal slip which tacks chain of custody of the ballots



Overvoting on the Judges is VERY common:

As early ballots are run 
through for tabulation 
overvoted ballots are 
out-stacked for review 
to determine if it is a 
true overvote, or the 
result of a bleed 
through from the other 
side of the ballot (in 
which case it goes for 
duplication so it can be 
read.



Ballots bound for the tabulation center:



These are early ballot packets ready for 
counting stored by date of return:



Early Voting Ballot Status
• Voters could check the status of their early 

ballot online as they have been able to in 
past elections.

• This enables the voter to know if their ballot 
was received back in plenty of time or if 
they need to go to the polls.

• The polling place locator tool was also 
used.



Website hits
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Website hits the weekend before 
Election Day

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

30-Oct 31-Oct 1-Nov 2-Nov

Early Voting
Polling Place



Polling Place Locator 
Website hits ‘08 v ‘10
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More than 4 times as many 
people used the website to lookup 
their polling locations in 2008. 



PREPARATION: 
THE FINAL DAYS



Preparation for the Trouble Shooters
• Because so many of our voters register online, voter registration 

staff is available the week before the election to help with 
preparation of the Inspector Packets at MCTEC:



The tubs are in Troubleshooter order so the 
precincts are checked & double-checked:



Add-ons and Deletes are provided for the 
Signature Rosters



Activator cards are distributed to the 
Inspector by the Troubleshooter:



Trouble Shooter Class



TS practice changing tape on the Insight
• We have a lot of 

over-voting in the 
General Elections 
with Judge 
retention and 
voters voting both 
“Yes” & “No”.

• This causes the 
tape to run and 
more is used so 
changing tape is 
fairly common.



We had 176 Trouble 
Shooters for this election.



Some PP equipment was delivered as 
late as Monday morning, just in time for 

afternoon set-up meetings.



The ballot cage is empty until Election night:



Completed Routes

• The empty warehouse signals 
that it is almost time…



Just when you think you’re ready:
• On November 1st, the 

day before Election 
Day, the court 
determined that the 
Coconino finding 
(although explicitly 
confined to a single 
shirt design for a 
Coconino group going 
to Coconino polling 
locations) was 
applicable in Maricopa.





• Radio dispatch read the following message every 15 minutes from 
the time that we received the ruling until the last set-up meeting 
was completed.

• They were instructed to cover this with their boards & be sure that 
it was being followed while doing their routes on Election Day.



General Election
• Consider:

• There were 525 candidates on this ballot PLUS write-ins.
• There were candidates who withdrew and who passed away.
• 10 Statewide propositions
• 3 Cities/Towns having their General Elections
• 3 Cities/Towns having their General & Special Elections
• 3 Cities/Towns having Special Elections
• 21 Schools having Bond & Override Elections

• Boardworker don’t always work in their home precinct & 
expecting them to know every candidate and/or issue on the 
ballot is simply not feasible.

• Would you recognize EVERY name on the ballot if someone 
had it on a shirt or button?



How about these?

• “Independent” ?
• “Independent Justice”?
• “Nonpartisan”?

• All three of these were party designations for 16-341 candidates 
running in the General Election in Maricopa County and this 
appeared as their party following their name on the ballot.



ELECTION DAY
(SERIOUSLY, YOU CAN’T MAKE THIS STUFF UP)



Polling places received a yellow roster for the Marshall to use 
checking voters in line to be sure they are in the correct place:



Boardworkers hired to work outside of their home precinct 
get emergency ballots delivered by their Trouble Shooter:
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Language Assistance Reports:
• Precinct 0138 Nathan in Chandler:



Language Assistance Reports:
• Precinct 0138 Nathan in Chandler, Trouble Shooter follow-up:

The voter did 
speak with our 
Bilingual
Coordinator 
Leticia Castro.



Language Assistance
• The other two reports had to do with one precinct in Gilbert.
• This precinct was not on our list as needing a bilingual 

boardworker, but one was hired and present on Election Day.
• However, a voter accused the worker of trying to influence how 

they should vote—she wanted to vote a straight ticket.
• Neutrality and ALWAYS having 2 boardworkers assisting a voter 

is heavily emphasized in training class.
• However, we have not discussed how to explain when there is 

only a single party’s candidate on the ballot for a race, or a party 
is not represented when other parties are.

• This will be added to our curriculum.



Excerpt from General Training:



Excerpt from General Training:



Edge: Audio Reports
• We had 2 reports on the audio not functioning from 

boardworkers.
• They stated that the screen of the Edge showed the ballot, but that 

the audio was silent.
• The Voter Card for the Edge has to be programmed for the audio 

ballot which then has a blank screen (so that no one can come up 
behind a voter, who would not hear them with the headset on, and 
see how they are voting) so this told us that the workers had not 
correctly programmed the card.

• Training class already has hands-on practice but we will continue 
to emphasize the importance of correctly programming the Voter 
Card.



Edge: Audio Reports
• At 2 other precincts we had audio concerns with the Edge not 

related to programming the Voter Card.  At the first one the 
boardworkers reported that the audio adapter keypad would not stay 
in the audio jack—that it kept coming out.  A new audio was sent.

• In another precinct the audio could be heard, but not as loudly as the 
voter was accustomed to from voting on the machine in previous 
elections.

• It was a tri-located polling place so the Trouble Shooter tried 
keypads from the other precincts to no avail.

• The voter voted a paper ballot with the assistance of 2 of the 
boardworkers.



Audio Jack
• We have not had issues in the past with the audio jack.
• We are reviewing if the packing of the power cord in that 

same recessed area of the machine could be enough 
pressure to loosen the connectivity with the body of the 
machine.



PROVISIONAL BALLOT
ANALYSIS



Polling Place Total Ballots Cast:

Prov Counted
Prov Did Not
Non Prov
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87%
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Total Provisionals Cast:

Counted

Did Not

19%

81%



Provisional Ballot Preparation 



Past Provisionals
% of Ballots Cast % Counted

• Primary 2002 2% 78%
• General 2002 4% 76%
• Primary 2004 3% 76%
• General 2004 6% 74%
• Primary 2006 3% 74%
• General 2006 5% 70%
• Primary 2008 2% 76%
• General 2008 7% 71%
• Primary 2010 2% 78%
• General 2010 5% 81%
AVERAGES: 3.9% 75.4%





All Provisionals:
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It is interesting to note that more than 3 times as many voters who moved were 
able to locate their correct polling place and cast an effective provisional ballot 
than those who cast ballots at wrong polling places.



Provisional Ballot Preparation



Total Provisionals Which Counted: 
42,722 (81% of the Provisionals cast)
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Voter Party Affiliation for Counted Provisionals
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Provisional Ballot Preparation



Early Voters Who Went to the Polls
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Early Voters Who Went to the Polls & 
Voting Provisional Ballots:
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Did not return their EV
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Who were these voters?
DID return their EV
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General 2008:
Rep 40%
Dem 34%
Oth 25%

This  number is 
an increase from 
previous
elections due to 
the death of 
candidate Jorge 
Garcia
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EV
• The number of voters on 

the Permanent Early Voting 
List (PEVL) continues to 
grow, and with it so do the 
numbers of provisionals
being cast when the voters 
go to the polls.

• Every polling place had 
extra slips to give voters the 
ability to add or remove 
themselves from the PEVL.



#s Adding & Removing

• We received roughly 2-3,000 of these requests on Election 
Day.

• They were proportionately 2 to 1 with voters asking to be 
ADDED to the PEVL, not removed.

• One reason for this could be that these were voters who 
were already on the PEVL but had moved and not updated 
their voter registration,  therefore not getting their ballot.

• Address updates are still being entered from the 
provisional ballots to test this theory after that projects 
completion.



Provisional Ballot Preparation



Wrong PP
EV Counted
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Wrong PP
EV Counted
Not Registered
Incomplete
Not Eligible
Insuffient ID
Sig Not Match
Prov Counted
PP  Ballots
Early Ballots

.3% cast at wrong PP

Not Counted as % of All Ballots Cast:



For Comparison: 
Wrong PP in Past General Elections
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Conditional Provisionals
• Voters who had no ID or 

only 1 form of non-photo 
ID from List 2 (2 are 
required) can vote a 
provisional ballot which is 
conditional upon them 
providing ID in order for it 
to count.

• Voter can return to the polls 
by 7 PM on Election Day or 
to an ID verification site 
within 5 days of a General 
Election.



Conditional Provisionals

Provided ID at Polls

Provided ID post ED

Did not provide ID507

185

41



# of Conditional Provisionals & Their 
Disposition For Comparison:
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Conditional Provisionals & Their 
Disposition % For Comparison:
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% of Provisionals Which Were 
Conditional
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The good news is 
that conditional
provisionals is 
shrinking in 
percentage of the 
total provisional 
group.

The bad news is 
that the number 
of voters returning 
is still eclipsed by 
those who do not 
return with their 
ID.
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Who were these voters?
Did not return with ID

18%

29%

21%

29%
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Who were these voters?
Did not provide sufficient ID:

Almost a third of the 
voters were born in 
the 80’s 

# of 
ballots



PROVISIONAL VOTING 
PARTY ANALYSIS

In order of effectiveness



Republican
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

13% 
did not

87% counted



Democratic
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

86% counted

14% 
did not



Libertarian
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

15% 
did not

85% counted



Party Not Designated (PND)
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

15% 
did not

85% counted



Other Party (OTH)
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

17% 
did not

83% counted



Green
New Address
EV Not Ret
Office Err
Protected
Too Late to Print
Name Chg
ID didn’t match
Not Reg
Incomplete
Not Eligible
EV Returned
Wrong PP
Sig didn’t match
No ID
No ballot

24% 
did not

76% counted



A special thanks to our citizens Central 
Boardworkers who help us out on election night!



Green Bags
• Contents:

• Signature Roster
• Provisional Roster
• Poll List
• Write-in Envelope
• Misread Ballot Envelope
• Clear Official Envelope
• Insight Keys
• Payroll Voucher
• Edge Activator Cards
• Surveys
• Voter Registration Forms



Write-Ins
• Here the write-in 

envelopes are sorted prior 
to processing.

• All write-ins are hand 
counted after determining 
the validity of the 
candidate listed.

• As always, there were 
thousands more which 
were invalid than those 
which were valid.



• Boardworkers convey information on incident reports which are 
used to reconcile what happened in the precinct.

• Here Jasper, Voter Registration Manager, keeps one safe for later 
research.



Rosters

• Every Signature Roster from each polling place is scanned 
in to capture the voter’s signature and update their voting 
history.

• This is done before any provisionals are processed to 
ensure that voters are not casting ballots at two different 
polling locations.



Voter Survey



YES
NO
No Answer

Did you need help?

83%

15%



Did you bring in someone to assist you?

YES
NO
No Answer

15% 12%

73%



What type of assistance did you need?

Language
Physical
Instructional
Other
No Answer

5%2%

65%

6%

22%



Were the boardworkers helpful?

YES
NO
No Answer

1% 6%

92%



Were you satisfied with the ease of voting?

YES
NO
Somewhat
No Answer

2%

3%

93%

2%



Voter Survey Comparison: 
Did you require assistance?
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Voter Survey Comparison:
What type of assistance did you need?
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Voter Survey Comparison:
Were the boardworkers helpful?
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Voter Survey Comparison:
Were you satisfied with the ease of voting?
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VOTER WAIT TIME SURVEY



Wait Time Survey: Were there wait times?

Yes
No
No Survey/Answer21%

It’s important to note that some 
responses said that they had a 
wait and then selected less than 
15 minutes.

46%

33%



Lines?
• Lines were relatively 

minimal this election with 
only 3 saying it was a 45 
minute wait at the longest 
time:

95%  less than 15 minutes
4.5% 15-30 minutes
.5%  30-45 minutes

100% of the 
precincts saw 
less than a 45 

minute wait 
as the longest 

wait on 
Election Day.



Wait Time Survey: Longest wait time?

15 or less

30

45

Wait time in minutes:



Reason for the Line?
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When was your longest wait?

6am-9am
9am-1pm
1pm-4pm
4pm-7pm

53%

25%

10%

12%



SATISFACTION SURVEY
CONDUCTED JULY-AUGUST 2010





• Elections & the 
Recorders office 
have scored 
above the all 
department 
average each 
year.

• 2008 & 2010 
were virtually 
the same score.



Elections Department Results

• For each agency we provide two percentage groupings; the 
general population and the population who have an opinion.



Elections Department Results



BACK TO THE GENERAL



Hand Count Audit

• The Democrat, Republican, and Libertarian Parties all participated 
in the draw to select which precincts, early voting batches, and races 
were to be audited.



Hand Count Audit
• The audit began on Wednesday with 

training on the auditing process.
• Ballots were delivered from MCTEC on 

Thursday morning.
• Sufficient auditors were provided by the 

parties and the audit proceeded.
• The majority of the audit was completed 

on Thursday, with the remaining 
precincts and batches finishing up on 
Friday.

• This picture is of one of the auditing 
room doors which was sealed overnight.



• The report of the Hand Count Audit is available online (all 
93 pages of it—and that is just Maricopa County’s portion!) 
at the Secretary of State’s Website:

www.azsos.gov/election/2010/General/HandCountResults.htm



Reconciliation Audit



Precinct Audit
• MCED also audits every 

one of the 1142 Precincts 
to check:
• # signatures in the roster
• # names on the poll list
• # ballots cast on Insight
• # ballots cast on Edge
• # of names on provisional 

roster
• # of provisional ballots
• # spoiled ballots
• # un-voted ballots



What the audit showed
• Almost 70% of the precincts had a 0 variance.
• 97% of all precincts were within the accepted variance of 1
• Variances were all accounted.
• Examples of some variance reasons:

• Did not maintain the Signature Roster (forgot to have some voters sign in).
• Did not maintain the Poll List (forgot to list some voters).
• Some voters signed both the Signature Roster as well as the Provisional 

Ballot Roster.
• Voter signed in wrong place & in correct place
• Had some Early Voters sign in when just dropping off their ballots.
• Erroneously had voters signing Registers as well as in Roster.
• Electricity went out, was voting by flashlight.
• Confused write-ins with misreads.
• Voter put provisional ballot into the Insight (or in the EV box)



It also showed that 
sometimes our 

boardworkers take 
us a little too 

literally…



And that they can get truly creative with 
supplies—but always with security in mind.



11/12/10 
Friday Night…

• 43 apart with YES winning…



11/13/2010
Saturday

• 123 apart with NO prevailing.



This was the election that 
just keeps giving.

So much to be thankful for!


