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Agenda
• Selection of Facilities

• Evaluation of Facilities

• Voter Notification

• Voter Resources

• Polling Place Procedures & Signage

• Boardworker Training

• Public Education Campaign

• Efficacy Evaluation



Selection of Facilities: 
• Schools (Elementary, Middle 

School, High School, Community 
Colleges)

• Community Centers

• Churches/Synagogues/Mosques/
Ashrams/Temples 

• Libraries

• City/Town Clerk’s Offices

• Fire Stations

• Police Substations

• Mortuaries

• Hotels

• Car Dealerships

• Restaurants

• Gymnastics gym

• Country Clubs

• Retirement Centers

• Apartment Community Rooms

• Mobile Home Parks

• National Guard Armory

• Yacht Clubs

• Shopping Malls

• Women’s Clubs

• Special District offices

• VFW

• Legion Halls

• Tribal Offices

• City Halls





Selection of Facilities: Criteria
• Accessibility

• You have what you have…or don’t have

• Proximity to Precinct Population

• Room Size

• Parking 

• Electioneering Capability

• Management Cooperation



Evaluation of Facilities

Staff 
Evaluation



Evaluation of Facilities

Trouble 
Shooter 
Evaluation



You have what you have
…or don’t have.

• Some precincts do not have a facility:

• Contiguous Precinct?

• Transportation/geographic obstacles? 

• Co-Location of Precincts?
−More than 1 room available?

−Room large enough to accommodate 
multiple precincts?





Proximity to Precinct Population



Proximity to Precinct Population



Room Size



Room Size?

Sometimes we are happy 
to have any space at all if 
it prevents a voter from 
having to travel an 
inordinate distance.



Parking



Parking?

The fact that the lots are 
full on the day the facility 
was evaluated does not 
bode well for Election Day.



Electioneering Capability
A.R.S. 16-411 H. Except in 
the case of an emergency, 
any facility that is used as 
a polling place on election 
day shall allow persons to 
electioneer and engage in 
other political activity 
outside of the seventy-five 
foot limit prescribed by 
section 16-515 in public 
areas and parking lots 
used by voters. 

• We lost hundreds of 
polling places as a direct 
result of this legislation…



Management Cooperation

There are close to 
2000 facilities on 
file which we can 
no longer use.



Management Cooperation

• Denied access based on:
−New Management

−Destruction of property by candidates

−Candidate signs not removed from property

−Boardworker mess

−Complaints from residents of facility

−Room already reserved

−Security

−Simply changed their mind…



Selection of Facilities: County-Wide

• One polling place for each precinct

• Previous election list is consulted for 
consistency in location



Selection of Facilities: Jurisdictional

• Chosen by jurisdiction holding the 
election:
−City/Town

−School District

−Special District

• Precincts are consolidated 



Voter Notification:

• Maricopa County Elections

• City/Town Clerks

• School Districts

• Political Parties

• Candidates & Campaigns



Community Review:
Community Network reviewed the content 
and design of voter notifications, PP signs, & 
website throughout 2005 & 2006:

PP Signs, Oct 2005 Website, April 2006 ID, January 2006



Voter Notification: Sample Ballot

Facility & Address
Listed in RED

Maps added in 2006



Voter Notification: Publicity Pamphlet



Other forms of direct notification:
• Employee:
−Payroll memo line

• Municipal:
−Water/utility bills

• Political:
−Door hangers

−Postcards

− Inclusion on candidate mailers

−Phone banking



Why do PP change at the 
“last minute”?

• Construction / renovations

• Fire

• Water Damage—broken pipes

• A/C or heating outage

• Facility found within precinct



Voter Notification: 
Yellow Polling Place Change Card

Map & Address of 
polling place



Voter Resources:
If the voter disregards the notifications 
(i.e. thinks they are junk mail) where is 
the information available to them?

• Star Call Center (602-506-1511)

• Website (www.recorder.maricopa.gov)

• In person at our 3 counters

• Political Parties

• Political Campaigns



Voter Resources: Website





Photos of the facilities 
are located on the 
results page



Southwest Website Analysis:

• Election Center Task Force on Education 
& Training

• Subcommittee on Public, Candidate, 
Community Based Org. Education 
−96 Southwest County Websites were reviewed

− 14 Categories of voter services
• 8 No website at all

• 5 Only general information (election date, etc)

• 13 Contact information only



Southwest Website Analysis:

1ALTERNATIVE FORMATS OFFERED
4OUTREACH EVENTS LISTED
8ADA/ VOTER ASSISTANCE OFFERED
9PROVISIONAL BALLOT STATUS
10ALTERNATIVE LANGUAGES OFFERED
13IDENTIFICATION REQUIREMENTS
16INSTRUCTIONS TO VOTERS ON VOTING
23GIS/MAP SERVICES
25BOARD/POLL WORKER INFORMATION
30CAMPAIGN FINANCE/CANDIDATE FILING
45EARLY/ABSENTEE VOTING INFORMATION
46POLLING PLACE INFORMATION
52CANVASS/RESULTS
57VOTER REGISTRATION INFORMATION

Category: # of sites:



Southwest Website Analysis:

NA014 CATEGORIES COVERED
NA013 CATEGORIES COVERED

2,705,000212 CATEGORIES COVERED
NA011 CATEGORIES COVERED

949,000110 CATEGORIES COVERED
303,00049 CATEGORIES COVERED

41,00078 CATEGORIES COVERED
133,00087 CATEGORIES COVERED
174,00056 CATEGORIES COVERED

96,00075 CATEGORIES COVERED
135,00074 CATEGORIES COVERED

59,000113 CATEGORIES COVERED
29,600102 CATEGORIES COVERED
14,40071 CATEGORY COVERED
12,600170 CATEGORIES COVERED

# Categories on website # Counties       Population



Southwest Website Analysis:
Maricopa County website offered more 
information regarding polling places to 
the voters than any other in the Southwest
−PP locator based on address
−Photos of facility and parking
−GIS mapping
−MapQuest link
−Sample Ballots
−Alternative format options: 
• Audio
• Sign Language videos
• Large Print & Braille

We identified an 
opportunity to 
improve and will 
soon have voter 
instructions and 
interactive demos 
posted



PP are NOT listed on the Voter ID, 
Districts are:



Boardworker Training:

• Standard Class

• Bilingual Class



In Processing:In Processing:

Make sure the voter is in correct polling place & Make sure the voter is in correct polling place & 
advise of correct facility if they are not.advise of correct facility if they are not.
Use the map to help the voter locate the correct Use the map to help the voter locate the correct 
polling place.polling place.

Be able to explain to the voter why their polling Be able to explain to the voter why their polling 
place may have movedplace may have moved

Osborn

7th St.
Precinct  
#0001

Precinct  #0011

Precinct  #0111

You are here



Why do polling places change in Why do polling places change in 
the spring elections?the spring elections?

CountyCounty--wide elections have one PP in wide elections have one PP in 
each Precinct. each Precinct. 
Jurisdictional elections consolidate Jurisdictional elections consolidate 
multiple precincts into one PP.multiple precincts into one PP.
City/Town Clerks & School City/Town Clerks & School 
Superintendents select the PP for Superintendents select the PP for 
their elections, MCED is a vendor.their elections, MCED is a vendor.



County Wide Election:County Wide Election: Consolidated Election:Consolidated Election:
8 Polling places8 Polling places 2 Polling Places2 Polling Places



Why do voters have to vote in Why do voters have to vote in 
home precinct?home precinct?

Even if the voter lives Even if the voter lives 
across the street from the across the street from the 
PP they may live in PP they may live in 
another voting District.another voting District.
Voters need to have Voters need to have 
races and questions on races and questions on 
their ballot that they are their ballot that they are 
qualified to vote for.qualified to vote for.
A provisional ballot in A provisional ballot in 
Brill will not contain Brill will not contain 
District 13 candidates.District 13 candidates.

District 14District 13



The ID Game: The ID Game: 

Frank Lopez
987 Bell Rd
Peoria, AZ 85000

Frank Lopez
987 Bell Rd
Peoria, AZ 85000

Voter is in the PP for 123 S 3rd St



Answer:Answer:

Voter is in wrong PPVoter is in wrong PP
Should consult map to direct to correct Should consult map to direct to correct 
locationlocation
If voter insists on voting a provisional If voter insists on voting a provisional 
ballot they can, but if it is determined to be ballot they can, but if it is determined to be 
cast in the wrong PP it will not countcast in the wrong PP it will not count



Polling Place Procedures & Signage



Polling Place Procedures & Signage



Polling Place Procedures & Signage



Public Education Campaign 2006
• Voter Information Workshops/Presentations/Mtg

− Valle Del Sol

− Friendship Village Residents

− ITCA Agency on Aging 

− AZ Center for the Blind

− National Federation of the Blind

− Political Party public presentations

− Governor’s Council on Developmental Disabilities

− Interfaith Worker Justice

− ACORN

− Gila River Voter Project 

− People for the American Way

− League of Women Voters 



Public Education Campaign 2006
• Outreach Events

− Pow Wows: Mesa, Gilbert, ASU West
− Pueblo Grande Indian Market
− Fountain Hills Arts Festival
− Fourth of July Events
− Disability Expo
− Freeway opening festivities
− San Lucy Festival
− Deaf Festival
− Navajo Nation Tri-State meeting
− Arizona Together Coalition
− Arizona Latino Research Public Forum 
− Fort McDowell 
− Naturalization Ceremonies
− Women’s Expo



Public Education Campaign 2006

• Media Appearances: TV
−Univision 33

−Telemundo 39

−Channels 3, 5, 8, 10, 11, 12, 15

• Media Appearances: Radio
−Radio Campensina

−Sun Talks Radio

−KPHX, KTAR, 



Outreach Materials: Large Print

Letters are mailed 
at the beginning of 
each year to voters 
who have 
requested Large 
Print materials.

These brochures 
are also available 
throughout the 
year.



Outreach Materials: Braille



Outreach Materials: Audio

Online audio files are 
available as well as 
CDs 



Outreach Materials: Sign Language

• Online ASL videos 
regarding how to locate 
the PP

• Informational brochures

• Deaf Link Service at our 3 
front counters:



Efficacy Evaluation

• Provisional Ballots cast out of precinct

• Voter Assistance Surveys

• Boardworker Surveys



Provisionals:   Cast in Wrong PP

• 2002 Primary 563 288,166

• 2002 General 1879 724,011

• 2004 Primary 561 333,314

• 2004 General 4177 1,211,963

• 2006 Primary 676 293,947

• 2006 General 4242 899,484

Wrong PP        Total Cast



Provisionals Cast in Wrong PP
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Provisionals Cast in Wrong PP:
% of Total Ballots Cast
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Provisionals Cast in Wrong PP:
% of Provisional Ballots Cast
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For Comparison: Gen 2006
• 4242 Went to wrong PP 

(this is particularly interesting because all 
mailings were done to specific voters rather than 
HOUSEHOLDS)

• 4161 Not registered to vote

• 2410 Not eligible to vote 

• 1138 Insufficient ID  

• 969 Incomplete information

• 200 EV was sent, returned, & counted



Voter Surveys



Boardworker Surveys



We must ask ourselves

• Whose responsibility is it to ensure public 
understanding of the electoral process?  
− Election Officials? 
− Political Parties? 
− Public Education? 
− The voter themselves?

• Where/when is the line crossed between providing 
information and catering to special interests? 

• Is it the conduction of an election that is accessible 
to all qualified voters or the education of the voter 
the primary role of an election department?



"The efforts of the government alone will never be 
enough. In the end the people must choose and 
the people must help themselves."

John F. Kennedy



The most convenient PP of all:


