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Early Voting Elsewhere:

* Many jurisdictions and states still only allow
voters to vote absentee with an excuse.

* In those areas voters HAVE to go to the
polls which can result in:
> even longer lines

° voters without transportation or assistance
encountering obstacles in voting




Early Voting Trends
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Early Voting Trends

* With the implementation of the
Permanent Early Voting List (PEVL) we
have seen voter turnout increase in a
dramatic fashion.

e For the PPE we had an 84% turnout of
voters on the PEVL —with an overall
turnout of 54%.

e Previous PPEs saw turnouts of 4-34%.



Early Voting Trends

No. of REGISTRATION BALLOTS CAST EARLY YOTING
YEAR] Prent| REP DEM : LBT :RPA: GEN :NLF: OTH | TOTAL | TOTAL : % of Reqg | Requests | Returns | % of Return % of Cast: ¥ of Heg COMMENTS
1930 96 | 18814: 30372 1306 50432 ria nda réa nda nia
1340) &7 9703 FA302 514f  7RE19]  B8919: V34X nfa nda hda nda nda
19421 112 9072: B0EE2 g7 705E1 ria hda héa s W
1944) 113 | 105951 538E5 2191 73007 5E330: 805X nfa nda hda nda nda
1946) 113 | 15155 FRABE3 ZAdE|]  Q4RE4)  B4392¢  B4.32%| ki nda rda nda nda
1948) 114 | 1853: 53639 1856 107353  B1837: 7R3 nfa 3202 hda 39% 2.98%
1950) 144 | 27038: 102839 1754 1B 939198 71.32%  nfa 2h74 rda 2745 1.95%
1952 147 | 44702: 114922 2518 1621420 130340:  80.33%]  nfa 5816 héa 4 463 3.59%
1954 ) 1658 | AE0326: 101363 1968] 164157] 124164: B054% n'a 3R1E rda 291% 2353
1956) 154 | G366S: 117046 2873 184384) 149267 8095%]  nfa E544 héa 4.38% 3.55%
1958) 220 | EB8133: 126657 153 1973431 154791 7R20%  nfa 4661 rda 3.0 2353
19600 231 | 91743: 153544 4708 280301 7822 B7.02%|  nfa 9195 hda 4.22% 3E7%
1962) 268 | 108372: 162951 B200] 27ERZ3| 206388: FAE4XE|  nfa 4722 rda 2.29% 1.71%
1964] 285 |129173: 186014 F320[ 32213 2EF3A0: 821Xl nfa 12912 hda 4.83% 4.00%
1966] 300 | 135585: 173255 B4E1] 320301 216718:  B7EEX|  nfa BRET rda 2.h08% 1.74%
1968) 327 | 163347: 174088 SE30[ 347725 279933 BOS1XE|  nfa 13722 hda 4.90% 3.95%
1970 366 | 170724: 167891 10621| 343236 234246: EVO7%|  nfa 7268 réa 310% 2.08%
1972] 419 | 2353698 22741 19034] 481914] 36BR19:  FRBRX|  nfa 163593 hda 4.2% 3.20%
1974) 476 | 239467 223355 243800 4930421 316407 BA07X]  nfa 7484 rda 237% 1.52%
1976] R02 | 260171 243082 359301 B4R1E3] 430834:  FI03%|  nfa 183593 hda 4.27% 3.37%
1978) 538 | 2644871 242501 36300) B43283 307537 BEEIX]  nfa 3349 rda 3.04% 1.72%
19800 581 | 312447: 256120 50731] E18238] RO05G4:  8096X| nfa 23273 hda 4 B5% 3.7B%
1982) B3 | 320080; 254257 1B 477 B2 399387 B415%]  nfa 13875 rda 3.47% 2.23% | Motar Yoter implemented
1984) E7E | 410B53: 317942: 3093 B055Z] 912245 RERI4E: 214X nfa 30340 hda h.18% 374%
1986 1033 | 464212: 329713 105480 B33405) AOR10R: BEZ27Xl  nia 139382 rda 3.893% 220%
1388 1033 | 522765 374306: 27A0: B3 116651 101ERE5] ESE338:  EBADX]  nfa 32024 hda 4 B0 315%
1930 1034 | 540694 370233 2861: 1EG 113240] 1026304 E40847: E241%  nfa 20368 rda 3.27% 2.04%
1932] 892 | 5ER35! 429413 3279 280 149704 T169211) 890680:  7E18%| 87380 : B3V i 7390% 7045 5.97% |EV statutes amended
1934] 939 | BE3E33: 4065641 H005 184320] 1339627) BRE73Z:  43.95%) 101676 | H1706 i B036% 1246% ¢ B10% | Other Reg Totalz in LET
1996) 953 | £4497¢ 469135: 5433 178271 1310392) 826217 B2 97| 232000 : 186392 ¢ 4G0.34% 22E9% ¢ 1430
1992 | 1004 | BE4R18: 480627 9205: 395 1934741 13481 3| 5BE030: 43473 231405 1951471 ¢ B4.33% 33.30% ¢ 14.47% |EV statutes amended-2nd Friday cutoff
20000 1007 | 590725: 411710; E154:1064: 12350 B2: 15363 1226317) 914952: 74 E1%| 411195 : 368051 8961% 40.23% & 30.017% |inkernet e-requestiProp Pamphlet Mailed
20021 1030 | 535851 416785: 859 23290 1T314626) 723867 BROBX| 403000 © 351620 87.25% 4BEB% ¢ 26V | Redistricting lssues & 22 B39 E-request
2004 | 1053 | 67R083: 430058:11449 3045341 15624290 1211963 78.07%| 571055 : BOVBR9: BE.93% 41.90% i 32 71% |MILOS form introdueed 1,923 MILOS Emails
2006] 1142 | 639267 440453 9327 394752] 1434434] 9393434; E0R9%| 4738957 | 441BEB: 92X 43.10% ¢ 2975% |I0@ polls usedt2 ballat GeneraliTouchSereen
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Early Voting Trends
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high number of Evs

returned and expect
this trend to continue
with the ease of the
permanent list.




> EARLY VOTING BY MAIL



Early Voting by Malil

> How to request a ballot
> Request processing

> Ballot mail-out process

> Replacement ballots
> Early Voting Questions
> Ballot reception processes



Early Voting Requests

» Voters can request to receive an early ballot
starting 93 days before an election.

» Voters can request to receive an early ballot
in a variety of ways:
° Online ( )
° Via an early voting request card
> Calling the voter mformatlon line (602-506-1511)

° In writing




Early Voting Requests
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Early Voting Requests
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Monday, April 21, 2008

MARICOPA COUNTY ELECTIONS DEPARTMENT

Welcome to the Elections Department of the Maricopa County Recorder's
Office. We are pleased to offer for the 2008 election cycle, the latest in
technology to serve the citizens. We have a scan voting system in all of
our 1142 precincts serving over 1.6 million registered voters. We provide
election support to most of the jurisdictions in the county including cities,
towns, school districts and special districts.

We have received many recognitions including one from the

Voting. To ensure that we stay on the leading edge in our field we
continually make changes and we encourage your participation. We
welcome your suggestions and comments and look forward to hearing from

you.

Helen Purcell Karen Osborne

Maricopa County Recorder Director of Elections
For election information call 602-506-1511.

February 5, 2008 PRESIDENTIAL PREFERENCE ELECTION
Election Board Worker training video

Election Data

MNational Student/Parent Mock Election
Where Do I Go to Vote?

Informacién de Eleccién en Espaiiol

|Selecciune una pagina para ver en espafiol

Status of Provisional Ballot

ID?1DC! DO YOU?

7/
Click Here :
For More Information

Request

an EV




Early Voting Requests

Earlv Voﬁng Ballot Request Informacion de Eleccion en Espafiol.....
. Seleccione una pagina para ver en espaiiol “

To request an early ballot for upcoming elections, please complete the form below. A ballot will be
mailed to you upon verification of registration. If the following information does not match our
registration rolls a ballot will not be sent without an updated registration form being submitted because
an original signature is required to modify your record. For information on how to obtain a registration
form please see Common Questions. If you desire a ballot to be mailed to an address that is not
on your voter registration record, you must submit a written request that contains your: Name,
Residence Address, Temporary Mail-to Address, Date of Birth, Party Affiliation (if request is for a
partisan Primary Election), Election({s) requesting for and your Signature. Written requests can be sent
by fax (602-506-8049) or by mail to: Maricopa County Elections Department, 510 5. 3rd Ave,
Phoenix, AZ 85003. Internet, phone and written request can only be accepted up until the second
Friday prior to any election. Should you wish to vote after this time frame or if an election is not listed
below, you may be able to vote at one of our offices in person up until the Friday before the election.
For additional information please call 602-506-1511, T.D.D. 602-506-2348. For technical questions

Resident Address Information Only - If you have a mailing address on file with us, your ballot will
automatically be mailed to that address. If you wish your ballot to go to a mailing address that IS NOT
on file, then you can not use this form. Instead, a written request is required that includes all of the
information as listed in the above paragraph and this request can be sent by fax or mail.

DO NOT SUBMIT OLD ADDRESS INFORMATION

To see if you are registered at a former address, cLick HERE to use the "Voter Registration
Status" page

*Indicates a required field
**¥ou must enter ONE of these fields

Step 1 - To begin your request, you must fill in ALL* of the following fields

Last Name* | | . .

- T Fill in your
Date of birth |January V|- |[]1 V|— (4 digit year e.g. 1945 not 45)
House Number* I:l[e.g. You live at 4569 E. Anywhers St Apt= 218, ENTER ONLY 4563) Informa‘tlon
and ONE* * of the following fields
Voter Id** Driver's License Number** or Non-Operating Id License Number (no dashes or spaces)

I




Early Voting Requests

Step 2 - Make your Election selection(s) and Submit

Select an Election date:*

5/20/2008 b Fill in the election you are

Select an Election:* requesting and submit
CITY OF MESA v

Submit ] Reset

|>\ 1 Subscribe
"
to this

. ' INfO information

Step 2 - Make your Election selection(s) and Submit

Select an Election date:*
| 5/20/2008 v|

Select an Election: * i i
elect an Election This voter is already
[CITY OF MESA v

scheduled to get a

Peroe] =il ballot

***Y¥You are already scheduled to receive an early ballot.**#*




Early Voting Requests
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Early Voting Requests

Alternative Formats:
. Alternative Formats Brochure

Deaf Services Brochure
P Special Needs Information Request Form

Step 2 - Make your Election selection(s) and Submit

Select an Election date:*
/2012008 vl The steps are the same
Select an Election: *
(CITY OF MESA  v|

Please select which format would best suit your needs: *
(O Braille ® Large Print

| Submit | Reset | With the addition of requesting an
alternative format

D\ Subscribe
ey
ta this

I l Info inrormation




Early Voting Requests

e Audio files are also available in all three
I a. ng U age S O n I i n e: Audio Only Format @. 2008 Election Dates

f\gm gﬁ& he add d t match
..k‘:ﬁs_”_| The address on my ID doesn’t matc
Early Voting
i6 i6 Information @“&\ wh vote?
Informacion sobre Votacion Temprana £35)) When can I not register to vote
wﬂgﬁ ZIP - -

> @ And S X
I n 12N VIdEOS

oy

Flash Video Format - Deaf Link

i
f Early Voting Information

Dear Luu Click here to view

e As well as a brochure created with Inter
Tribal Council on early voting Eamr
'OTING

considerations specific to the Native | meomwmson
American voter:




Early Voting Requests

e Some voters just want an early ballot for

onhe election.

e Voters can still request early ballots on an

election by election basis.

EARLY BALLOT REQUEST - For all elections | am eligible for.
SOLICITUD DE BOLETA DE VOTACION TEMPRAMA - Todas las elecciones en que puedo votar.

= VOTER'S NAME:
MOMERE DEL VOTANTES i i

PERMAMNENT LIST ! LISTA FERMANENTE

To automatically receive an early ballot
by mail iwithout having o request each
time, for each election) mark the box
below, complete and retum this card.

LAST ! APELLIDD FIRET / PRIMER MIDOLE / BEGUNDC JRER.

P RESIDENCE ADDRESS:
CIRECCHIN DE DOMICILICY ! !

* | have reslded &1 W0is a00r2ss Al edsl 25 0ays Defme 3 ofy, lown, ohog election CITTICIUDAD
* He resicldo en 2sta dreccitn por o mancs 29 dias anles ¢e una elaccitn 02 cludad, puebio o escuela.

B MAILING ADDRESS:
DIRECCION DE CORREQY

ADDREESDIRECCICN SITCIUDAD BTATE | EBTADS ZIFTZCMA

TO UPDATE YOUR REGISTRATION - COMPLETE THIS SECTION / FARA PONER AL DIA 5U REGISTRO - COMPLETE ESTA SECCION
= MEW RESIDEMCE BALLOT: CHECK THIS BOX IF YOU REQUEST THE COUNTY TO CHANGE YOUR
RESIDENCE ADDRESS ON YOUR VOTER REGISTRATION RECORD TO THE OME LISTED ABOVE.

BOLETA ELECTORAL DE WUEWA RESIDENCIA: MARQUE ESTA CASILLA S| USTED PIDE AL CONDADD QUE CAMBIE 3U
DIRECCION DE DOMICILIO EM EL REGISTRO DE SU INSCRIPCION PARA VOTAR AL QUE ESTA' ENUMERADD ARRIBA.

FORMER ADDRERS ! DIRECCION ANTESICR CITYICILDAD ZIPZOMA
PLACE OF BIRTH, DRIVER"S LIG# or LAST FOUR DIGITS OF 33N%

LUGAR DE KACIMIEYTO, 30E LICENCIA o CUSTRO DIGITOS PASADOS DE S5Ke

FORMER MAME / NOMERE ANTERIOR

FYVOTER'S SIGNATURE / FIRMA DEL VOTANTE:
SWEEr o 3t under penaky of parury B he above Infenaion ks Tee and comsct
Juro 0 im0 130 pena de peunS gue 3 Imamiacion de amia &5 verdadera y comeslz

X

Mark this box to be added to the
Permanent Early Voting List.

Marque el cuadrito para a arse en la
Lista Permanente de 'u'crlau:?nn Emprana.

Para recibir una bolsta temprana por
cormes automaticamente (sin i=ner
que sglicitarla cada vez que haya una
eleccion) marque el cuadrito dearriba,
complete v devuelva esta tarjeta.

BALLOT LANGUAGE
IDIDMA DE LA BOLETA

[CpeneLisd i NsLES
[} sreanist s EsrafioL

For Alternate Ballot
Fomat Information,
call 602-306-1311.

Para nformacion
sobre Formato Alterno,
llamiar al G02-306-1511.

[ rorons coeam

= DATE OF BIRTH:
FECHA DE NACIMIENTOY

B PHONE:
TELEFOMCY




Early Voting Request
* Voting by Mail per election

> You want to vote this way if it is only for one
election that you would like to get your ballot in
the mail.

> You would only get a ballot for that one election.

> Perhaps you will be out of town that day or if
you know you may not feel well enough to go to
the polls on Election Day.




Early Voting Requests

* Voters can request to be on a Permanent Early Voting
List (PEVL) to automatically receive a ballot for each
election that they are eligible for.

» Requests must contain the voter’s signature (which is
verified against their registration).

* Once verified, the voter is put on the list and the
form they sent in is scanned for future reference.

e Then the original forms are archived.

" LAt ALE LI

Sendto

Runback for
| |MAGE CAPTURE




Early Voting Request

* Permanent Voting by Mail Lists

o If you would always like to get a ballot by mail

you can request to be on the Permanent Early
Voting List (PEVL).

> Be sure you select the box for the permanent list.

PERMANENT LIST / LISTA PERMANENTE

To automatically receive an early ballot
by mail (withouwt having to request each
time, for each election) mark the box
below, complete and retum this card.

v Mark this box to be added to the
Permanent Early Voting List.

Margue &l cuadrito para a arse en la
Lista Permanente de 'u‘a'lzc?a%g'l'errprana_

EARLY BALLOT REQUEST - For all elections | am eligible for.
SOLICITUD DE BOLETA DE VOTACION TEMPRAMA - Todas las elecciones en que puedo votar.

- VOTER'S NAME:
MOMBRE DEL VOTANTES

LAST ! APELLIDD
= RESIDENCE ADDRESS:

DIRECCION DE DOMICILICY I Check this bOX here

THig
* Be resicids en 2sta drscotn por o

b= MAILING ADDRESS

Para recibir una boleta temprana por

DIRECCION DE CORRE0S ' : '
ADODRESSTHRECCION AT CIUDAD STATE / EBTADC g Tt gﬁrerecal—ﬁ—glltlatsén g;l c;T:Z“éieiﬁlg}'ateLTneﬂr
TO UPDATE YOUR REGISTRATION - COMPLETE THIS SECTION J PARA PONER AL DIA SU REGISTRO - COMPLETE EST.A. (SNl | clzccion) marque el cuadrito dearriba,
> S L e s s e s el R e
SOLETA ELECTORAL DE MUEWA RESIDEMCIA: MAR A2l TiEs "Dr *"““E‘ "'31“ Ballot
= = : QUE ESTA CASILLA S| USTED PIDE AL CONDADOD QUE CAMBIE SU IDIOMA DE LA BOLETA
DIRECCION DE DOMICILIO EM EL REG/STRO DE U INSCRISCICH PARA VOTAR AL QUE ESTA' ENUMERADD ARRIEA. nformation,

DE‘\IGLIEH ! INGLES call Eﬂﬂ—ﬁﬂﬁ 1311,

[ ! - PR Para nfc:rrrau ::un

FORMER ADDREZE ) DIRECCION ANTERICR CATYICIIDAD ZIFZOMNA DM SH/ ESRARIOL sobre Formaio Albern
PLAGE OF BIRTH, DRIVER"S LIG# or LAST FOUR DIGITS OF 33N# D TOHORD CcroDHes | lamar al EUZ-&OE 1511
LUGAR DE H.!.[:IHIEHTIJ A0E LICEMCIA o CUSTRO DIGITOS PASADOS DE S5KE

=ORMER MAME | ROMBRE ANTERIOR » DATE OF BIRTH:
FECHA DE NACIMIENTOY.
YWOTER'S SIGNATURE f FIRMA DEL WOTANTE: = FHOME:
SWEE of AT under en,?- of periury "t e abous foenanon ks Toe ano covae nE
Jwn o @m0 bajo pena de pEuns gue {3 mhmagtn oz amea &3 verdadera ¥ commesia TELEFCMCY




Early Voting Request

* Permanent Voting by Mail Lists

120 days out from each election you are eligible

for you will get a card in the mail to confirm that
you are still at the same address.

° If you want a ballot, you do nothing; one will be
mailed to you.

o If you need to make a change, want to go to the
polls, or remove yourself from the list note that
on the card and mail it back in.

'APERMANENT EARLY VOTING LIST" UPDATE .

CTUALIZACION DE “LISTA PERMANENTE DE VOTACION TEMPRANA"™

IIF\‘OUR INFORMATION IS CORRECT,
ARD AND

MU RN e

I 51 FU INFORMACION ESTA CORRECTA

., NQ DEVUELVA ESTA TARJETA -rI
X SULS) BOLETALS) SE LE ENVIARAN AUTOMATICAMENTE POR CORRED,
Ubse ther sasctions. bedow 1o modify residence or mailing addness, selecl a party  Use s secciones de abagpo para modificar kb direccidn del domicilio o b postal, seleccionas
ballot (Primary Elections only). request 1o be removed from the et o request 12 bolets de un partids (bl para Elecciones Primanas), solcitar que ks shminen de [ lista
o ot unee ballot{s) sl for ther electorns shown on the front cover. This card o sclcitar que io le eemien boleta(s) para las. skeccones que se ndican en b cuberts. Esta
musst ba recesved no later than 45 days prior &0 the Electon date]s ) sted tarjeta sa debe recier & més tardar 45 dias antes e kais) fechais) de Elmccidn en i ksta

REMOVAL REQUEST / SOLICITUD DE ELIMINACION

Mark this box 1o request remewval from list
Marges #3te cusdiito para sollchtar gue slimines de la lista

REGISTRATION UPDATE SECTION | SECCION DE ACTUALIZACION DE INSCRIFCION
IDATE OF BIRTH:
| FLCHA T MACRBENT

Check here to be removed

A removal request must nclude your eama resedencn address,
date of bath and

Disase corrpiens the secuor
solicted do elminacien debe inchur su nombre,
e ciain de dom b, "r:cJ-n b napCaTRNG ¥ AT Aderas

5 NI S CURMEHO, [0 wumoeie-msec(‘amh

-dom

g DENENS M B Wi e coury of resence
T P :

erar del CONORE0 te nesden
Wk NOT MAIL BALLOT/NG EMVIE LA BOLETA POR CORREQ BALLOT LANGUAGE / IDIDOMA DE LA BOLETA
Mark this box to CANCEL BALLOT MAILING D EMGLISH { INGLES For Alternate Ballot Format Information (Bradlle, etc. )
Mo e este cuadiitc para CANCELAR EL ENVIO DE LA BOLETA| call 502-506-1511
Check here to cancel the ballot o el | S mncnn | 77 o Ao (6
i 4 . ara Infermacidn sobre Formato Alemo (Bradle, eic.),
> vokono croosam amar al B02-508-1511

PP — —
a5 en L cublerta. Ussed| S|GN H ERE YOUR SIGNATURE IS REQUIRED /| SE REQUIERE SU FIRMA

o g Votatitn Tempran)
para hataras eleccoems.

You may mail in a separate envelope, if preferred. .
——

usted puscs enviar et we pereoree « vef - FIRME AQUI

1 S o A%an wnder e ATy of Sedury TSE M aldee rlorralen o o S Sorret
20 0 ARTO BAC PR e DETRro Gue [ Infrmacein de ST 08 VeIt y DomEC




Early Voting Options

* Voting by Mail per election

> You can request an early ballot for any
election that you wish to vote by mail and not
go to the polls.

Oct19-25 |

19

20

21 |22 23

Last Day for Mail

25

Oct 26 - Movl |

26

27

28 29 30 31

Mow 1

Now2-8 |

4 5 6 7

| ElecionDay |
Election Day




Early Voting Requests

* We first determine if the voter is eligible
for the election:

e



Early Voting Requests

o If the voter is eligible we flag them to
receive a ballot .

* We track the type of ballot the voter will
receive. For example:
- MOB: Mail Out Ballot
> OSC: Opverseas Citizen
- OSM: Opverseas Military
> SPM:  Special Mail-out (Braille, Large Print)
* We also track the source of the request:
o City Clerk card Online PEVL Card
° Political Party card Letter Star Center



arly Voting Requests
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Early Voting Requests

e If the request is in writing and there is a
signature it is compared to the signatures
we have on file for that voter.

e More on this later...




Early Voting Send-out Process

* For each election the list of eligible voters who
have requested an early ballot is compiled along
with their mailing address and ballot style.

e The file is sent via a secure connection to our
print vendor to produce the ballots and mail out
the early voting packet to the voter.

* We have staff onsite at the vendor’s facility and
provide the same security that we have at our
offices.

e We are able to document when we received the
voters request, when the file went to the printer,
and the date that the ballot was mailed.




Early Voting Send-out Process

e The only information which is provided to
the vendor is what is necessary to mail that
voter their ballot:

> Name

> Mailing Address

> Voter |D number

o Affidavit number (used for internal tracking of the request)

> Ballot style



We can track when the

request was made, sent

to printer, printed, and
mailed

EVO1 -
File Exit

Ballot Inquiry

28|
[eleio| Print | Clear | Exit

- Enter%'oter |0

02/05,/2008

1 Ballot

e Mumber: |H -

CLOSED PRIMARY
PRESIDENTIAL PREFEREMCE ELECTION

Elect Mumber. 1077

“oter Information Ballat Infarmation ]

EARLY YOTING/BALLOT LAYOUT INFORMATION:
Flanet Code: 400013378482 E%Loc MTEC
DEMOCRATIC < WHITE

conYrasEV15B828
INSERTED BY JSO

Ballot Type:

Ballot Co

Comments:

Frim Bal Type: Prirn Bal Addr:

Ballot History

AL LOT EVEMNT
BALLOT MAILED
FACKET FRINT DATE
BALLOT SEMNT TO FRINTER 1/4/2008 conyRASEYREeqCtrD1
BALLOT REQUEST ENTERED 12/30/2007 conYrasEv 15826
-PRECINCT/DISTRICT INFORMATON — —7 7/7Z 92 7?7 5m V77779 77—

3£l -oALoL-OHILL-GANLUEND- Citw Limits: P8

RATFWAY CK
CREIGHTOM ELEM #14 PHOEMIX UNION

1/13/2008
1/10/2008

d50
convrasEv15B28

Schoaol

Press <Clear>/<{Enter> to Enter Another YoterlD OR <End> to Exit




Ballots are printed en masse or on
demand depending on the election:

.-

TR

For elections where we print more
than 1.5 million ballots we print by the
traditional method, for small elections
the on-demand system suffices as it
prints 500+ an hour, each machine.



Ballots are folded in preparation for
mail-out:




The insertion machine is used to put ballots,
voting instructions, and return envelopes
into the early voting packet:

Return envelopes
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Voting Instructions



As the completed envelope passes
through the machine it verifies that the
voter’s ID barcode matches the ballot
style that voter should receive:




D This is the envelope window

exposing the ballot style barcode:




Every stage is monitored and audited:

Not only the overall
COUNT of the pieces but
their UNIQUE tracking
numbers are audited and
accounted for!




Outbound envelopes are sorted twice:
|) scans barcode to update data file
2) postal / zip code sort




With startling speed and efficiency:




* With all of the built in checks and audits
it is virtually impossible for a voter to
receive the wrong ballot.

- o
Becomes




At every stage each ballot envelope
is accounted for and tracked:




ing machine

SR A *:*. “ o
_ \,.\,&Y@,, W

4 gc [\

Inside the sorting/scann




Outbound envelopes are sorted by
zipcode:




. Cameras throughout
Sec u rlty? facility & grounds 24X7

Key card
access to
print shop

Badge necessary




Security?

e They have 2 separate networks: one for the
front business office area and a second one
for the data interface with MCED & ballot
creation.

A0 USE
Wi zip
2 1 CODE

Print Shop & Internal Network

Print shop is only accessible with badge

Business Offices with separate network

Front door is only public access




Security!?

* Their security includes monitoring of all
cameras on site by their personnel 24 X 7.

* Including their parking lot & external
building activities on their private
property...

e During our election cycle we also supply
additional County Deputies to augment
existing security measures.



Early Voting Send-out Process

* The outbound packets are also assigned a
unique planet code which allows us to track
them through the postal system.

* As long as USPS scans the envelope we can
determine its position at each stage of the
mailing process. (Not all post offices have
this capability in our more rural
communities.)

* There is a USPS representative present at
the vendor’s to directly pickup outbound
early voting materials.

== @ UNITED STATES
= POSTAL SERVICE




“ater [Rforrmation Ballot Infarmation |

EABLY YOTING/BALLOT LAY OUT INFORMATION:
Flanet Code: 40001 3378482 Evw Loz MTEC Ballot Type: WMOB
Ballot Fary: N Ballot Color, WHITE Split Code: 00

Cormments:

Frim Bal Tyvpe: rirn Bal Addr,

The planet code is specific to this voter’s envelope.



Early Voting Questions

* What alternative formats are available?
° Large Print and Braille ballots

> English, Spanish, & O’odham audio recordings

> Sign Language informational videos

> Polling places & early voting locations also
have touch screen voting machines able to
provide Large Print & audio at the polls




Early Voting Questions

* How do | mark my vote!?

o Simply fill-in the arrow by connecting the head
to the tail of the arrow:

The
machine is
reading this

area




Early Voting Questions

MAYOR
ALCALDE

(VOIE FUR MO MUSE THAN 1)
(VOTE PORNO MAS DE 1)

TODD, MICHAEL 4 =gl
MECK, JACKIE 4m m=f

Lolin Hids et

e To vote for an official write in candidate
simply write in their name AND connect
the arrow in order to cast a vote for that
candidate.

* Only official candidates are tabulated and
reported.




Early Voting Questions

e What type of pen should | use to mark my
vote!
° Blue or black ball point/roll-tip pens

> Blue or black felt tip (not ones that will bleed
through)

o #2 Pencil
- BASIC IS BETTER!




Early Voting Questions

* What should | NOT use to mark my vote!
> Colored ink—especially red

o Glitter pens

> Thick markers which will bleed through the
ballot

> Crayons
> Highlighters




Early Voting Questions

e What if | make a mistake?

o |If there is time before the election you can return the
ballot for a replacement. Be sure to check the box
on the back of the envelope saying that you are
spoiling the ballot.

1 CHECK BOX IF ENCLOSED BALLOT 1S SPOILED AND YOU ARE REQUESTING A SECOND
‘J‘nﬁ.ﬁ%ﬁ% EL CUADRD 81 USTED HECHA A PEADER SU BOLETA Y ESTA SOLCITANDO
LA SEGLRNDA, — [ X =i g—
/ = SICN HERE / FIRME AQUILT

e

WILLNOTBE | o’ V7 i

o Call MCED and we will send you a new ballot.

o |If there isn’t time to get a new ballot in the mail, you
may go to the polls on Election Day. You will be asked
to vote a provisional ballot.



Early Voting Return of Ballot

» Can someone else take my ballot in for
me!
> You can give your ballot to someone you trust

to turn in for you, but please be sure that it is
someone you know and trust!

L, the undersigned voter, do salemniy swear that | &m the kantical person whoss name
s signad 10 This aMGEV! And Tt this name and sgrature ans my true name and
signature, of If | did not personally sign, it was bacause of physical disability and that
| quesied INAME
OF PERSON SIGNING AFFIDAVIT) 10 sign jor me, thal | have not voied and wil not
woits in this slection in any other etate during the calendar yedr of this afidavt and that
| personally vobed the enclosed baflot or that & was marked according o my
irsiructions because | was unable to do 50, | understand that knowingly voting more
than onoe in any election e & class 5 felony. | declars that | am mare than e

years of age, that | am a qualifisd elactor of the State of Arizona and the County of
Maricopa. and that | reside at (RERIDENCE ADDRESS LISTED TO THE RIGHT). If &
challenge Is fled against my early balot, | understand that a copy of the chalienge wil
b sant to me by fint class mall and thal | may have as fitle as fory-sight hoars notice

ol an cppartunity to appear. For ntifying me of a batot

tha tima | retum my baliot and sevan days after elsction day, please use the following
addnss: it no
address is provided, notice wil be muiled to the maiding address listed on the
regstration rolls.}

DECI.}\RNC”N JURADA DE LA BOLETA ELECTORAL TEMPRAMA DEL
ICOPA - Estado de

‘m &l votante suscrito, juro solernemante que soy I persona idéntica de quisn cuyo
nombre 56 firma an asta declaracitn jurada y que dicho nombre y firma son mi
rombre v fimma vandadame, o sl no frmé personaiments, Mac&mdeuﬂa
incapacidad  fsica y oquo pedl @ que frmara  por  mi
(NOMBRE DE LA PERSONA QUE
FIFMA LA DECLARACION JURADA] gus 1o e votado y no volark en esta sisocidn
en ningin oiro estado durants ol afio del calendario de esta declamoldn jurada v que
voth parsonalments i boleta electorsl adunta o que se mard sein mis
insfrucclones & Causa de que yo no pude hacero. Hmmeﬂm nmdamn
vex a sabiandas en cualquier aleccitn es un dalto mayor da
tango mia de dieciocho afios do edad, que soy un elecior nnhﬂr.ndu dol Eﬂr:do ua
DE AESIDENCIA

.

A e e i el Be sure to sign your
MENCIONADA A LA 5 58 presenta una objecion sn contra de mi boleta
elestoral temprana, entiendo que se me enviard una copia de fa objecidn por comes
de primera clase y que pusdo lener un aviso de tan corto como de cuarenta y oche WILL NOT BE
haras sobm una oportunidad de comparecer. Pars &l propdait de avissme sobre PROCESSED
una objecién contra |a bolsta alectoral entre ol tempo de qus mgrEso mi bolets WITHOLIT e nve o e
slactoral y siete dias despuds del din de fa eleccién, por favor use ka dimocin YOUR SIGNATURE eoe
siquiante: __ -
A0 56 POPOMTIONa NIngLNA JITeCTIon, ol AVISD S VIR A 1a AFRCCIoN 08l COMBY NO SE TRAMITAR

" 1 0 SE
SRR " SIN SU FIRMA [DATE/ FECHA




Early Voting Questions

* When do | need to mail my ballot 7’

back? i) s

POSTAL SERVICE

> You need to be sure that MCED will
have your ballot by 7 PM on election
night.

> The postmark does not matter.

> You can drop off your early ballot at
any polling place.

° You can drop off your ballot at any R
early voting location or MCED office. [T ===




> EARLY VOTING
LOCATIONS



Early Voting Locations

o Location, location, location
> Request processing

> Ballot creation
> Replacement ballots
> Ballot reception processes



Early Voting Locations

 Historically we have had a larger number
of early voting satellites.

* However, with the large volume of voters
now on the PEVL we have cut back on the
number of sites.

* More voters vote early by mail than at
locations and this will save the tax payers
approximately $300,000.



Early Voting Locations Fall ‘08

! o YAVAPAI
@ WICKENBURG

@

hY GILA

SCOTTSDALE
CAVE CREEK

PEORIA

LA PAZ . 7
SURPRISE v *
GLENDALE

101

YOUNGTOW
EL MIRAGE ) =
“,
LITCHFIELD PARK 8
G
TOLLESON

@ AVONDALE

BUCKEYE
MARICOPA

APACHE JUNCTION

Y CHA L :
@ Ois IESA r
@ *JIJEESN CREEK
1
_
® &) ®

GOODYEAR

GILA-BEND
YUMA /’ \
-

PINAL

N County Office
7N
* City Office

Our 3 offices & an office within cities on the ballot.



Early Voting Locations

#VOTED |#VOTED (#VOTED (#VOTED

PRIMARY (GEMERAL [PRIMARY |GENERAL
EV SATELLITE LOCATION | = (2004 *|2004 |~ (2006 |~ |2000 |~ |2008¢
CHANMNDLER 83 1070
MCED: DOWNTOWN 556 2599 274 1344
GLENDALE 139 157
MCED: MESA 381 2709 310 2112
MCED: MCTEC 82 1084 237 472
PEORIA 121 9435 84 613
SCOTTSDALE 312 3192 644 2400
TEMPE 392 1571 414 1342
ANTHEM 250 377
AVONDALE 28 J07 2 473
GILBERT a0 962
PORA: SUN CITY WEST 333 2365 231 2121
SOUTH MOUNTAIN 45 23 37 204
SURPRISE 63 710
WICKENBURG 297

-

{{{{{-ﬂ-ﬂ{%
2




Early Voting Locations
e Early Voting Sites:

> Times and dates may vary at locations based on
the facilities business hours, but the early voting
period at the County offices begins 33 days prior
to the election until the Friday before.

(€) (3) October 2008 [ £ -]

e Last day to request

Early Voting Ends




Early Voting Locations
o Procrastinator News Plash!!

> |f you wait to vote at an
early voting location until
the last few days of early
voting there will most likely
be a line.

> Vote earlier on in the voting
period and you won’t have /&
to walit.

> Bring your sample ballot /
pre-marked to speed up the
voting process.




Early Voting Locations

* Voters going to an early voting location
simply fill out a request slip:

EARLY VOTING CONTROL SLIP
=
E‘S Elncﬁ 5 m PAPELETA DE VOTACION TEMPRANO

1. BALLOT REQUESTED For: [ JPrimaryi PriMaRIA [ ]eEnERA
BOLETA SOLICITADA PARA
[ lomHeromro

FE T ELECTION CF " E i
2. NAMEMDOMBRE
LAST ( APELLEN FIRET | PRIMER WIDOLE | SEGUNDD
3. ADDRESSMIRECCION
AR E SR T O IR
|D IS hot 4. DATE OF BIRTHFECHA DE NACIMIENTD
necessary as we &, PHONE OR E-MAIL
TELEFONO O CORRED ELECTROMICO
M )
Vel’lf)’ the voters §— FOR OFFICE USE ONLY | PARA EL USO DE LA OFICINA SOLAMENTE —§
signature. T DATE:
[
PARTY HEADER CODE:

2100-311 REMS




Early Voting Locations

* The voter’s eligibility is checked online and
their ballot style noted on the bottom of the
slip.

* The voter then receives their ballot.

° For jurisdictional elections the ballots are
preprinted.

° In a Primary or General we print on demand as
most locations cannot accommodate 7,000+ ballot
styles.




Early Voting Locations

e The voter votes the ballot and seals it
in an early voting envelope.

* The voter must remember to sign the
envelope! [

* Then the envelope is deposited into the
sealed ballot box:




Early Voting Locations

» Voters voting on the Edge touch screen
voting machine have a similar processing

slip:

EDGE ACTIVATION CARD CODE SHEET

EDGE HOJA DE CODIGD DE TARJETA DE LA ACTIVACION

BOD Code = Activation Code (as it needs 1o be keved in Card Activaior) I- —r e -
CPCs SPLIT#
EDGE voter card activated as: (Mark ong)
Place this EDGE Code Sheet into the voters Standar I[! llot
Early Voting Countar Enwvelope. Affix any Q.”‘-'-"" dFa“ - Ba o D i:ﬂjﬂrsa 4
forms mequired to the Packst (Change of

Address Provisional! Ballot Form OR Voter's
recaipl copy of & registration form)

Indicate "Card Activator” Provisional Balkot ID Number

. SPANISH VERSION BELOW IS FOR VOTER REFERENCE OMLY
L& VERSION EN ESPANOL DE ABAJID ES SOLAMENTE PARA REFERENCIA DELIDE LA VOTANTE

Cédigo BOT) = Chdigo para Activacidn (como debe ponerse e el Actvador de ks Tarjerm | _

Tarjeta de votante EDGE activada como: (Margue uno)

Ponga esta Pagina de Codigo EDGE en el
Sobre de Conteo de Votacion Temprana de los
votantes. Adjunte &l Paquete cuskguler formulanio
requerido {Formulanp de Cambio de Direccion de
Boefa Provisional O Copia ge recibo o8l voianie

d@ L formans oe inscrpeidn)

m Boleta Estandar n Bolata Audio
(Manu, Prasions 1 [Mani, Presione 3)

tndiguie o Mumero de 1D de “Activador de Tareta”™ de Bolata Provissonal




Early Voting Locations

e The various ballots cast are entered on
the Balance sheet at the end of each

CTR — EARLY VOTE BALANCE STATEMENT

= This Form is to be completed when first sealing the ballot box & each time the ballot box seal ks broken for transpart~

lml‘lim Slhl Election Type: El Date:

Satellite Site Location:
Ballot Box Seal #
Ballot Box Sealed on (Datz)

<Indicate Seal number placed on EMPTY ballot box

Seal #s are checked

<fndicate date that the above Seal was placed on the ballol box

|ﬂm5ﬂ:¢ IBrealc'mebaliubn:sual,emptywﬂuﬁdhbaihttmarﬂmtebem:
Ballot Box Seal #
Today's Date

1. TOTAL Number of EV Affidavit Packets
To incluce &l Countars, Mall-out Drop-offs, Change of Address, Provisional’s & EDGE Affidavits

2. TOTAL Number of Control Slips
3. TOTAL ber of Registration Forms

’—'ﬁtcﬁt: Site Staff (Signatume)

(Signature}
atain YELLOW Copy at the Sateine Ste

«<Enchose szal wilthin the Large Gray “Early Vioting Return” Envelope
=< Indicati date that the balict baox was scoessad for transport of bafots:

-

iTﬂn Iﬁbwwumwwn—wmwnmm!ﬂy

Receiving Agent (Signature)

SO b AChngwiadge reCeint from Transgon St Mamber

empty contents and n

It Vil 1 1 Open sealed transport envelope,

Ballot Box Seal #

Counter Ballots

A)
B)

TOTAL Number of COUNTER (Incuding Change of Address) EV Affidavit Packets
TOTAL Number of MAIL-OUT DROP-OFF EV Affidavit

" Tite Ervesos Recoed
Transport Envelope received sealed )/ signed by above staff members (check box 1o acknowledge)

____ <Verify saal number enclosed within the Transport Envelaps

Drop-Off Ballots

=]
D)

TOTAL Number of EV Pro (need to enter Status in PB System)
TOTAL Number of EDGE Affidavit Packets (Do rot serd for Signature Verfioston)

[Er

Provisional Ballots
Edge Ballots

E)
F)

TOTAL Number of Control Slips
TOTAL ber of Registration Forms

(Must Exual Total from 2. above)
Mt Equal Total from 3. abowe)

TOTAL OF A, B, € & D above (wst s st om 1. o) |-

Audit Agent (Signature)

SN 1 acinowiedge AUDTT Wenficaton Matches Date of Audit Match

[

Receiving Agent o retain top WHITE (Original) Copy  ~  Satellite Site In retain YELLOW Copy

2100 - CTH £V Ralare Sistemen REY 08-15-1000




Early Voting Locations

* Ballots are sealed in an envelope for
transport and are signed by workers of
opposite party affiliation:

"PLACE ACROSS OFFICIAL ELECTION MATERIAL

45 S1H.A

OFFICIAL

NWN HIOHE NOIS 1SN

e o TS Ul 2 e 8 SN e

OFFICIAL £:32 §
ELECTION Esa: ELECTION
SEAL : SEAL

Lt | |

VLA (1]

PAELE FINMLY

e Those ballots are gathered by our staff and
taken for processing.



Early Voting Locations

e If the volume is too great for an envelope a
sealed ballot box will be used by our staff
to transport the early ballots:




Early Voting Locations

* Some voters are unable to make it to the
polls and need assistance but have no one
to ask.

* MCED has Special Election Boards (SEBs)
which go to assist voters in their homes.

e The SEBs are bipartisan.
;"

* Requests need to be made in |

advance.




> EARLY VOTING
RETURNS PROCESSES



Early Voting Return Process

» Voted ballots are taken to the vendor for
scanning.

* They are kept in their batch and run
through the machine to capture an
electronic image of the piece:

> The entire envelope

Filg,
.

° The signature field

The machine will also verify the weight of the
envelope. If it is not the specified weight it out-
stacks it for MCED to review.

Voters will often times tear off the top of their
ballot and just mail that back (when there is little
on the ballot) or send 2 ballots in one envelope.




Early Voting Return Process

* The envelopes are re-trayed and stored in
a sealed vault under 24 X 7 surveillance &
code access:

Security includes sensor if door constraints are compromised



Early Voting Return Process

 After the returning envelopes are scanned
an electronic file of the images is
interfaced with our early voting system.

* An image of the voter’s registration form
is juxtaposed with the image of the early
voting envelope and reviewed by Election

Department staff to determine if the

signature is valid.

\

o[imla JOMJ




How does one “verify a signature?”

e Staff go through an e pcs
intensive forensic e Ol | et 0pple
sighature course b gl el vipile
on common traits BT PR R
of forgery, fraud, as A
well as the
inherent variations s Dpfle o apple |w ittty pece
in everyone’s |
sighature.

* The “apples to
apples” work | o
sheet is an s (a2 15 A pule A ,H,
example: TP = ippl | apple. s apale




How does one “verify a signature?”

o Staff learn how to
train the eye to
review:

o Slant

> Connections

> Stopping points
° Line orientation

e The York
worksheet is
another example
from the training.




Regi Stra’ti 0 n Al el g Biaed 10 wie &l anoier acdrese?  YesDd moB]l Mot Bweld

Affidavit

Early Voting
Envelope Scan

=1 EV26 - Early Voting Signature Yerification

Edit Data Image Batch  Reports  Help

v % B X 4+ =P a0 & 0§

Good Exception Prevw Mext Zoom Zoom Reset Flip (0= End  Print Screen Exit

Requires Verification

Ari e @ eitizan of the United Saias of America?  vesE nold

Wl yous B 18 yoars of sge an or befor slection day?  YesB wel]

W o chached’ Wo" fo aifer of thase quesbons, oo nid compvele M fen

Are pou A comacted feion? U YES, oo NOT complere M fvm priess pour oo nphts ans restoren’

Last Hame Firs] Hame

Addness whene you (e (house number, street, aplunil rumber, # no street addeess, descnbe mesidence ocaon wsing missge, major cross sireets or nd marks)
Do mot use post office boa or business address. Draw a map bebow T kocakd inrural anea. Include apl. numbantrailer space.

200140314

Middlz Mame
A

City County Eip Adress whers you get pour mal, if ma i fof SsYVERT 10 Four homes

SURFRISE MERICOPA 530

Borths Daate (Mon@Tay/vieard | Sale or Country of Binh | Telaphcns msbar Fathar's name or slliar's marden nass
SCOTLAND

Specily Parly Praference Doeupa Indian census no. [Opticnal)

i RETIRED

¥ o Ny wink difienen (he faet me pou registensd le) kemer rama

List the former address, ncuding county and siate
MARICOFA
Woter Dedaralion — By sgrmg beliw, | seasr o S¥im thet the Rilkieeng & tlug
1am a CITIZEN of 17 Linilesd Sales

| am a RESECENT of srizona and the above named county

|l B Al et 18 YEARS OF AGE By 1h nas ganaral alaction

1. am MOT a convcied FELON, or nry oyl nights ane resioned
I harem MOT baen adfjudicated INCOMPETENT (AR 5. § 14-5104)

I iy atreet address deiw & map hers:

Thes i2 & prirded sepebsirdation of the compleed

Y YY Yy

Servicediizons meb fom Mo 200400007 52004

B0 2 PH
DATE

meoaon. The persan who assisied you must sign hem
Sqnaluwre of persan assisting Cale: 3

Vil yous be wilbng fo work al a poling place on slechon day™ ‘I‘HD n:@

(%

WRGHA EL CUACIRS 5 LETED HECHS, A FERDEA 5U BOLETA ¥ FFTA SOLTITANRD
LA BECAIDA T
|5

w
VORA SGHRATUNE |

B BE TRAMITAR: o
S U PAWA, OATE ¢ BECHRY
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Processing Signature Yerification




When the file is
completed it is sent
back to our vendor who
runs the envelopes back
through the sorting
machine.

The envelopes are
separated and brought
by staff to our
tabulation center (in
much the same way as
they were sorted by zip
code on the outbound
process).

&8 EV26 - Early Voting Signature Verification

Fle Edt Data Image Batch Reports Help

¢ % B X Jp o+ =4 aC

5
Good  Exception Prev Next Zoom Zoom Reset Flip End

. Requires Verification

mﬁmmmm [ e [ oo

Print Screen  Exit

OFCE USE DMLY

REGISTRO DE VOTANTES DEL ESTADO DE ARCZONA
3 mumﬂu%_m [ s [ a0 S 3?23'25
o AP - i —

TR ol PR
7] _m.:.w:?a%.

ﬁ%&m:'::mmnﬁwﬂﬂ- BerSemAT s
T .mwmm@@‘“m' i

ETT T LT T T Doy o 0w B
e P -
m‘£MWMl L PO -

REMOVE 1. DEBPEQUE LA CINTA ADHESIVA ¥ DOBLE PARA ENVIAR POR CORRED

:
la

T
100 BT FRPIT £ 0 BRECHISh DO LT D2 MOLDEY

390K

DATE S G

Processing Signature Verification User | 10:494M




£8 EV26 - Early Yoting Signature Verification

Fle Edt Data Image Batch Reports  Help

K & X ApF +-4dpa0 & §

Exception Prev Next Zoom Zoom Reset Flp End  Print Screen  Exit

) Euls MOC
Mail Ballot Request
Must be Mailed by October 19, 2002 959385345
AII TeTw Last Kprm |

Miile Bane

|ns.m'-
I

I

Tl im baom atlp i Siberent dhan aboe

Ety

If the signature is set
as an exception, then
the envelope is out-
stacked and looked at
manually by our staff.

If there is a question
about the signature
we attempt to call
the voter or send
them written notice
if time allows.

Processing Signature Verification | User | 10:51AM




The disposition of the ballot is
recorded on the voter’s history:

e Exit Help

O || A

Bew | Ooen | Sawve | Delete] Print | Clear | Exit

02/05/2003 - e TR 1 245305

h Bal

ELECTION INFORMATION:
CLOSED PRIMARY
Elect Title: PRESIDENTIAL PREFERENCE ELECTION

‘oter Infarmation  Ballot Information |

EARLY VYOTING/BALLOT LAYOUT INFORMATION:
lanet C . 400013378482 ‘Loc: MTEC
DEMOCRATIC
. con¥rasEV15B828
INSERTED BY J50

Frirm Bal Ty Frirm Bal

PC address of the
WUSERXPDDBB person wno

2/5/2008

Good Signature o0 ST

BALLOT RECEIVED BY POST OFFICE 2/5/2008 JS0 . .
BALLOT SENT FOR SIG VER 2/5/2008 WSLISERXPO0ES revi eWEd the S |g
EALLOT MAILED 1/13/2008

PRECINCT/DISTRICT INFORMATION:

f3£1 -BALDL-BHILL-GAHLUERND-
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» The voter’s history is updated for that
election:
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Early Voting Return Process

* The file of signature dispositions (Good
Sig, Bad Sig, No Sig, Exception) is sent
back to the vendor.

* The tray of envelopes is removed from
vault and loaded into the sorter where
the envelopes are out-stacked based on
their disposition code.

* An audit trail is created with each pass.



Early Voting Return Process
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There are less than 20 of
these machines in use in
the United States.
We are very fortunate to
have one at our disposal.



Early Voting Return Process

e Good Sig: these envelopes are delivered to
our bipartisan citizen boards for processing
& tabulation.

» Bad Sig / No Sig / Exception: these envelopes
are delivered to management staff at MCED

> Attempt to contact voter via phone to verify they
voted & determine why sig was different.

> If envelope not signed and time permits it is sent
back to the voter for their signature.

o |f unable to contact voter and signature is
unverified it is reviewed by a bipartisan citizen
board for final determination.



Early Voting Return Process

e Our citizen boards are bipartisan.
* The political parties can appoint workers.
e They confirm:

> Are the envelopes still sealed?

° Are all the envelopes in the batch!?

> Has there been any tampering?

> They have final determination on bad signatures.



Early Voting Return Process

* Envelopes are counted and reconciled to the
Audit Tray report from the vendor to ensure
that all are present prior to processing:




Early Voting Return Process

e Each batch is accounted for and tracked
oh a master sheet as well as transmittal
slips which accompany the ballots:

Tray report
from
vendor
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Early Voting Return Process

Envelopes with good signatures are opened by
the citizen board and the ballots removed for
tabulation:

The empty envelopes
are also accounted for
and counted by each
member of the board.

Transmittal slips go with
each batch: one for
counting and one for the
duplication board.

Some ballots arrive damaged.
This one was torn in two so is
taped for duplication.



Video of Audit
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Video of envelope opening
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Video of sub-batch summary
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TRANSMITTAL Laiia
SLIP DIST No.:

DATE:

Circle one
from each group:

TQ: BTC DUP EV INSP BTBY WRITE-IM
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TOTAL BALLOTS:

BOARD No:

INITIALS:

1838 108
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DATE:

Transmittal slips follow the batch:

Circle one
from each group:

TO: BTC DUP EV INSP

FROM: BTC DUP EV INSP

TOTAL BALLOTS:

BTBY WRITE-IN

BETBV WRITE-IN

BOARD No:

INITIALS:

DUPLICATION REASON




Early Voting Return Process

* Some ballots come in which have been voted
with a crayon, highlighter, eye pencil, etc. The
tabulation equipment will not read these
marks.

* Some ballots are damaged in the mail.

ﬁf * These ballots are sent to a bi-partisan
duplication board to be repllcated SO that
they can be counted. o=




Early Voting Return Process

* At every stage, every ballot is accounted
for:

Transmittal slips




Early Voting Return Process

* At every stage, every envelope is
accounted for:
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Early Voting Return Process

* When early voting closes the Friday
before the election we upload the file of
every voter who requested an early ballot
and who has voted at our early voting
sites.

 This report of early voters is printed and
delivered to the polling place Inspector
where they designate on the Signature
Roster that the voter may have received a
ballot.




Early Voting Return Process
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> EARLY VOTING
TABULATION



Early Voting Tabulation

C e Our ballot tabulation center has key-card
access only and 24 X7 video surveillance:

Cameras







Early Voting Tabulation

* When a Federal or State Election is being
conducted and there are live ballots in the
tabulation room, the camera feeds can be

Session times
out after 30
minutes at a e
camera,but EEEE ...
you can n

simply log _—

back on.

There are 8
cameras to
view.




You can watch in your jammies...

DISCLAIMER: Viewing may not
be as exciting as photos imply.




Early Voting Tabulation
* Ballots are counted in batches.
* The political parties are advised of when

counting will be done and can send
observers.

e These observers select random batches for
hand auditing.

e They are also present for the testing of the
machines.

Certificate of Accuracy
sighed by observers:



Early Voting Tabulation

* The counting of early ballots can begin no
sooner than 7 days prior to Election Day.

* Counting cannot begin until a Logic and
Accuracy test has been done on the
tabulation equipment.

* NO RESULTS ARE TALLIED OR
RELEASED UNTIL 8:00 PM ELECTION
DAY.

e You can view results on our website at that
time, and as they are updated:




The central tabulator:




Ballots are fed into the machine




They outstack blank or misread
ballots for manual inspection:

Out stack bin




Ballots with write-in candidates are
separated after the rest of the ballot
is tabulated:

Write-in ballots




e Ballots with write-in candidates are
reviewed to determine if it is a valid
candidate.

* Mickey Mouse, Donald Duck, & Goofy are
not official candidates so are not counted.

» Voters who vote for themselves are likewise
not processed unless they have filed
appropriate candidate papers for that
election.




Ballots which have been counted:




Public windows of the BTC :




Early Voting Tabulation

 After tabulation the Early ballots are
packaged for final storage:

Along with
the ballots
are all
transmittal
slips and
reports

Boxes are
labeled with
the batch
numbers
they contain




> EARLY VOTING AUDITS
& ARCHIVES



Audits & Reporting

* In the tabulation center, for Elections with
Federal or State offices or issues, the party
observers randomly identify batches that
they want to be included in the hand audit.

* Each party has the opportunity to

participate in selecting an equal number of

batches to be hand counted in the specified
races.




Audits & Reporting

Early ballots are delivered for audit in their
sealed ballot boxes by Sheriff’s deputies:




Audits & Reporting

e Auditors check seal numbers with party
observers:




Audits & Reporting

» Ballots are hand counted and then
compared to the machine results.




Audit & Reporting

Presidential Preference Election ‘08:

The hand audit veritied that the
machines ALL. tabulated with 100%6
accuracy. = :




Packing for Retention

* Ballots are boxed, sealed, and palletized:
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Storage/Archiving

e Jurisdictional election materials are
retained by the entity in charge of the
election (E.g. City/Town Clerk’s Office,
School Superintendent’s office, etc.).

- RISDICTIONAL ELECTION

JURISDE L




Storage/Archiving

Presidential Preference Election
materials from earlier this year.

HYSTER ==

Federal election materials are stored in
the Treasurer’s Secure Facility for 22
months before they are destroyed.
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“Early Ballots are not counted.”

* As you have seen, not only are they
counted, in many cases they are actually
counted first.




“Early voting isn’t secure.”

* As you have seen this is aVERY secure
process both from tampering as well as
fraud with checks, audits, and verifications
throughout the entire process.




“A private company is running our
elections.”

* We have a vendor who prints the ballots,
does the envelope insertion, and scans the
gi . images.

Vit zip
3 $)copE
SN

* They only have access to basic mailing
information.

* They have no power over disposition of
the ballot, processing, or tabulation




In Arizona, voters have choices.

* You have the choice to vote early:
> By mail or
° In person or

> With assistance
OR

* You have the choice to vote at the polls:

> Mid morning or mid-afternoon when we
typically see a lull and shorter lines. or

> First thing in the morning or in the evening
after work when there is a likelihood of a line.
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> QUESTIONS?



