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Early Voting Elsewhere:Early Voting Elsewhere:
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Early Voting Elsewhere:Early Voting Elsewhere:
Many jurisdictions and states still only allow 

ters t  te absentee ith an e c se

Early Voting Elsewhere:Early Voting Elsewhere:

voters to vote absentee with an excuse.
In those areas voters HAVE to go to the 

ll  hi h  l  i  polls which can result in: 
◦ even longer lines
◦ voters without transportation or assistance 

encountering obstacles in voting

VS.



Early Voting TrendsEarly Voting TrendsEarly Voting TrendsEarly Voting Trends
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Early Voting TrendsEarly Voting TrendsEarly Voting TrendsEarly Voting Trends

With the implementation of the p
Permanent Early Voting List (PEVL) we 
have seen voter turnout increase in a 
dramatic fashion.
For the PPE we had an 84% turnout of 
voters on the PEVL –with an overall 
turnout of 54%.
Previous PPEs saw turnouts of 4-34%.



Early Voting TrendsEarly Voting Trends
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Early Voting TrendsEarly Voting TrendsEarly Voting TrendsEarly Voting Trends

We continue to see a 
high number of Evs 
returned and expect 

this trend to continue 
with the ease of the 

permanent list.



EARLY VOTING BY MAILEARLY VOTING BY MAILEARLY VOTING BY MAILEARLY VOTING BY MAIL



Early Voting by MailEarly Voting by MailEarly Voting by MailEarly Voting by Mail
◦ How to request a ballot
◦ Request processing
◦ Ballot mail-out process
◦ Replacement ballots
◦ Early Voting Questionsy g
◦ Ballot reception processes



Early Voting Early Voting RequestsRequests
Voters can request to receive an early ballot 
startin  93 da s bef re an electi n

Early Voting Early Voting RequestsRequests

starting 93 days before an election.
Voters can request to receive an early ballot 
i   i  f in a variety of ways:
◦ Online (www.recorder.maricopa.gov )
◦ Via an early voting request card
◦ Calling the voter information line (602-506-1511)
◦ In writing



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests
Online:

Select the Elections & Voter 
Information Link



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests

Spanish

Request an EV



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests

Spanish

Fill in your 
information



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests

Fill in the election you are 
requesting and submit

This voter is already 
scheduled to get a 

ballot



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests
Online:

Or 
the 

Voter  
Asst  Asst. 
Link



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests

Alt 
Format 
Ballot

The steps are the same

With the addition of requesting an 
alternative format



Early Voting RequestsEarly Voting Requests
Audio files are also available in all three 
languages online:

y g qy g q

languages online:

And Sign Videos:And Sign Videos:

As well as a brochure created with Inter 
Tribal Council on early voting 
considerations specific to the Native 
American voter:



Early Voting Early Voting RequestsRequestsEarly Voting Early Voting RequestsRequests
Some voters just want an early ballot for 

 lone election.
Voters can still request early ballots on an 
election by election basis.



Early Voting RequestEarly Voting Requesty g qy g q
Voting by Mail per election
◦ You want to vote this way if it is only for one 

l i  h   ld lik     b ll  i  election that you would like to get your ballot in 
the mail.
◦ You would only get a ballot for that one election.You would only get a ballot for that one election.
◦ Perhaps you will be out of town that day or if 

you know you may not feel well enough to go to 
th  ll   El ti  D  the polls on Election Day. 



Early Voting Early Voting RequestsRequestsEarly Voting Early Voting RequestsRequests
Voters can request to be on a Permanent Early Voting 
List (PEVL) to automatically receive a ballot for each 
l ti  th t th   li ibl  felection that they are eligible for.

Requests must contain the voter’s signature (which is 
verified against their registration).
Once verified, the voter is put on the list and the 
form they sent in is scanned for future reference.
Then the original forms are archived.g



Early Voting RequestEarly Voting RequestEarly Voting RequestEarly Voting Request
Permanent Voting by Mail Lists
◦ If you would always like to get a ballot by mail 

you can request to be on the Permanent Early 
V i  Li  (PEVL)Voting List (PEVL).
◦ Be sure you select the box for the permanent list.

Check this box hereCheck this box here



Early Voting RequestEarly Voting Requesty g qy g q
Permanent Voting by Mail Lists
◦ 120 days out from each election you are eligible 

f   ill t  d i  th  il t  fi  th t for you will get a card in the mail to confirm that 
you are still at the same address.
◦ If you want a ballot, you do nothing; one will be 

il d  mailed to you.
◦ If you need to make a change, want to go to the 

polls, or remove yourself from the list note that p y
on the card and mail it back in.

Check here to be removed

Ch k h   l h  b llCheck here to cancel the ballot



Early Voting OptionsEarly Voting OptionsEarly Voting OptionsEarly Voting Options

Voting by Mail per electiong y p
◦ You can request an early ballot for any 

election that you wish to vote by mail and not 
go to the polls.
◦ Requests are taken starting 93 days before 

the election up until 11 days prior:Last Day for Mail

Election Day



Early Voting RequestsEarly Voting RequestsEarly Voting RequestsEarly Voting Requests

We first determine if the voter is eligible g
for the election:



Early Voting RequestsEarly Voting Requests
If the voter is eligible we flag them to 
receive a ballot .
We track the type of ballot the voter will 
receive. For example:receive. For example:
◦ MOB: Mail Out Ballot
◦ OSC: Overseas CitizenOSC: Overseas Citizen
◦ OSM: Overseas Military
◦ SPM: Special Mail-out (Braille  Large Print)◦ SPM: Special Mail-out (Braille, Large Print)

We also track the source of the request:
Cit  Cl k d O li PEVL C d◦ City Clerk card Online PEVL Card
◦ Political Party card Letter Star Center



Early Voting RequestsEarly Voting Requestsy g qy g q



Early Voting RequestsEarly Voting Requests

If the request is in writing and there is a 

Early Voting RequestsEarly Voting Requests

q g
signature it is compared to the signatures 
we have on file for that voter.
More on this later…



Early Voting SendEarly Voting Send--out Processout ProcessEarly Voting SendEarly Voting Send out Processout Process
For each election the list of eligible voters who 
h  d  l  b ll  i  il d l  have requested an early ballot is compiled along 
with their mailing address and ballot style.  
The file is sent via a secure connection to our The file is sent via a secure connection to our 
print vendor to produce the ballots and mail out 
the early voting packet to the voter.
We have staff onsite at the vendor’s facility and 
provide the same security that we have at our 
offices.offices.
We are able to document when we received the 
voters request, when the file went to the printer, 

d h  d  h  h  b ll   il dand the date that the ballot was mailed.



Early Voting SendEarly Voting Send--out Processout Process

The only information which is provided to 

Early Voting SendEarly Voting Send out Processout Process

y p
the vendor is what is necessary to mail that 
voter their ballot:
◦ Name
◦ Mailing Addressg
◦ Voter ID number 
◦ Affidavit number (used for internal tracking of the request)( g q )

◦ Ballot style



We can track when the 
request was made, sent request was made, sent 
to printer, printed, and 

mailed



Ballots are printed en masse or on Ballots are printed en masse or on 
demand depending on the election:demand depending on the election:

For elections where we print more 
than 1.5 million ballots we print by the 
traditional method, for small elections 
the on-demand system suffices as it 
prints 500+ an hour, each machine.



Ballots are folded in preparation for Ballots are folded in preparation for 
mailmail--out:out:



TThe insertion machine is used to put ballots, he insertion machine is used to put ballots, 
voting instructions, and return envelopes voting instructions, and return envelopes voting instructions, and return envelopes voting instructions, and return envelopes 
into the early voting packet:into the early voting packet:
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As the completed envelope passes As the completed envelope passes 
thr h the machine it erifies that the thr h the machine it erifies that the through the machine it verifies that the through the machine it verifies that the 
voter’s ID barcode matches the ballot voter’s ID barcode matches the ballot 
style that voter should receive: style that voter should receive: 



This is the envelope window This is the envelope window 
exposing the ballot style barcode:exposing the ballot style barcode:



Every stage is monitored and audited:Every stage is monitored and audited:Every stage is monitored and audited:Every stage is monitored and audited:

Not only the overall 
COUNT of the pieces but 
their UNIQUE tracking 
numbers are audited and 
accounted for!



Outbound envelopes are Outbound envelopes are sorted twice:sorted twice:
1) scans barcode to update data file 1) scans barcode to update data file 1) scans barcode to update data file 1) scans barcode to update data file 
2) postal / zip code sort2) postal / zip code sort

Ballot style barcode



WWith startling speed and efficiency:ith startling speed and efficiency:WWith startling speed and efficiency:ith startling speed and efficiency:



With all of the built in checks and audits 
it is virtually impossible for a voter to 
receive the wrong ballot.g

Becomes



At At everyevery stage each ballot envelope stage each ballot envelope 
is accounted for and tracked:is accounted for and tracked:



Inside the sorting/scanning machine:Inside the sorting/scanning machine:Inside the sorting/scanning machine:Inside the sorting/scanning machine:



Outbound envelopes are sorted by Outbound envelopes are sorted by 
zipcode:zipcode:



Security?Security? Cameras throughout 
facility & grounds 24X7 

Guard(s)

Key card Key card 
access to 
print shop

Badge necessary



Security?Security?
They have 2 separate networks: one for the 
front business office area and a second one 
for the data interface with MCED & ballot 
creation.

Print Shop & Internal Network Print Shop & Internal Network 

Print shop is only accessible with badge

Business Offices with separate network

Front door is only public access



Security?Security?Security?Security?
Their security includes monitoring of all 
cameras n site b  their ers nnel 24 X 7cameras on site by their personnel 24 X 7.
Including their parking lot & external 
b ildi  i i i   h i  i  building activities on their private 
property…

During our election cycle we also supply 
 C     additional County Deputies to augment 

existing security measures.



Early Voting SendEarly Voting Send--out Processout ProcessEarly Voting SendEarly Voting Send out Processout Process
The outbound packets are also assigned a 
unique planet code which allows us to track unique planet code which allows us to track 
them through the postal system.
As long as USPS scans the envelope we can g p
determine its position at each stage of the 
mailing process. (Not all post offices have 
hi  bili  i    l this capability in our more rural 

communities.)
There is a USPS representative present at There is a USPS representative present at 
the vendor’s to directly pickup outbound 
early voting materials.y g



The planet code is specific to this voter’s envelope.



Early Voting QuestionsEarly Voting QuestionsEarly Voting QuestionsEarly Voting Questions
What alternative formats are available?

L  P i  d B ill  b ll◦ Large Print and Braille ballots
◦ English, Spanish, & O’odham audio recordings

S  L  f l d◦ Sign Language informational videos
◦ Polling places & early voting locations also 

h  t h  ti  hi  bl  t  have touch screen voting machines able to 
provide Large Print & audio at the polls



Early Voting QuestionsEarly Voting Questions
How do I mark my vote?
◦ Simply fill-in the arrow by connecting the head 

to the tail of the arrow:

◦ DO NOT:

The 
machine is 
reading this 

area



Early Voting QuestionsEarly Voting QuestionsEarly Voting QuestionsEarly Voting Questions

John Adams

To vote for an official write in candidate 
simply write in their name AND connect 
the arrow in order to cast a vote for that 
candidate.
Only official candidates are tabulated and 
reported.p



Early Voting QuestionsEarly Voting Questions
What type of pen should I use to mark my 
vote?
◦ Blue or black ball point/roll-tip pens
◦ Blue or black felt tip (not ones that will bleed 

through)
◦ #2 Pencil
◦ BASIC IS BETTER!



Early Voting QuestionsEarly Voting Questions
What should I NOT use to mark my vote?
◦ Colored ink—especially red Colored ink especially red 
◦ Glitter pens
◦ Thick markers which will bleed through the ◦ Thick markers which will bleed through the 

ballot
◦ Crayons Crayons 
◦ Highlighters



Early Voting QuestionsEarly Voting QuestionsEarly Voting QuestionsEarly Voting Questions
What if I make a mistake?
◦ If there is time before the election you can return the ◦ If there is time before the election you can return the 

ballot for a replacement.  Be sure to check the box 
on the back of the envelope saying that you are 

ili  th  b ll tspoiling the ballot.

◦ Call MCED and we will send you a new ballot.y
◦ If there isn’t time to get a new ballot in the mail, you 

may go to the polls on Election Day.  You will be asked 
to vote a provisional ballotto vote a provisional ballot.



Early Voting Return of BallotEarly Voting Return of BallotEarly Voting Return of BallotEarly Voting Return of Ballot
Can someone else take my ballot in for 
me?me?
◦ You can give your ballot to someone you trust 

to turn in for you  but please be sure that it is to turn in for you, but please be sure that it is 
someone you know and trust!

B    i   Be sure to sign your 
envelope!!!



Early Voting QuestionsEarly Voting QuestionsEarly Voting QuestionsEarly Voting Questions
When do I need to mail my ballot 
back?back?
◦ You need to be sure that MCED will 

have your ballot by 7 PM on election have your ballot by 7 PM on election 
night.
◦ The postmark does not matter◦ The postmark does not matter.
◦ You can drop off your early ballot at 

any polling placeany polling place.
◦ You can drop off your ballot at any 

early voting location or MCED office.ea y vot g ocat o  o  C  o ce.



EARLY VOTING EARLY VOTING EARLY VOTING EARLY VOTING 
LOCATIONSLOCATIONS



Early Voting LocationsEarly Voting LocationsEarly Voting LocationsEarly Voting Locations

◦ Location, location, location
◦Request processingRequest processing
◦Ballot creation
◦Replacement ballots
◦Ballot reception processesp p



Early Voting Early Voting LocationsLocationsy gy g
Historically we have had a larger number 
f earl  tin  satellitesof early voting satellites.

However, with the large volume of voters 
  h  PEVL  h   b k  h  now on the PEVL we have cut back on the 

number of sites. 
More voters vote early by mail than at 
locations and this will save the tax payers 
approximately $300,000.



Early Voting Locations Fall ‘08Early Voting Locations Fall ‘08

Our 3 offices & an office within cities on the ballot.



Early Voting LocationsEarly Voting Locationsy gy g



Early Voting LocationsEarly Voting Locations
E l  V ti  SitEarly Voting Sites:
◦ Times and dates may vary at locations based on 

th  f iliti  b i  h  b t th  l  ti  the facilities business hours, but the early voting 
period at the County offices begins 33 days prior 
to the election until the Friday beforeto the election until the Friday before.

Early Voting Starts

Registration  Close

Early Voting Starts

Last day to request

Early Voting Ends



Early Voting LocationsEarly Voting Locations

Procrastinator News Flash!!
◦ If you wait to vote at an 

early voting location until 
the last few days of early the last few days of early 
voting there will most likely 
be a line.
◦ Vote earlier on in the voting 

period and you won’t have 
to waitto wait.
◦ Bring your sample ballot 

pre-marked to speed up the p p p
voting process.



Early Voting Early Voting LocationsLocationsEarly Voting Early Voting LocationsLocations
Voters going to an early voting location 

l  f ll    lsimply fill out a request slip:

ID is not 
necessary as we 
verify the voter’s 
signature.



Early Voting Early Voting LocationsLocations
The voter’s eligibility is checked online and 
their ballot style noted on the bottom of the 
slipslip.
The voter then receives their ballot.
◦ For jurisdictional elections the ballots are ◦ For jurisdictional elections the ballots are 

preprinted.
◦ In a Primary or General we print on demand as 

most locations cannot accommodate 7,000+ ballot 
styles.



Early Voting Early Voting LocationsLocationsy gy g
The voter votes the ballot and seals it 
in an early voting envelope.y g p
The voter must remember to sign the 
envelope!envelope!

Then the envelope is deposited into the 
l d b ll  bsealed ballot box:



Early Voting Early Voting LocationsLocationsy gy g
Voters voting on the Edge touch screen 
voting machine have a similar processing g p g
slip:



Early Voting Early Voting LocationsLocationsy gy g
The various ballots cast are entered on 
the Balance sheet at the end of each 
day:

Seal #s are checkedSeal #s are checked

Counter Ballots
Drop-Off Ballots
Provisional Ballots

Edge Ballots



Early Voting Early Voting LocationsLocations
Ballots are sealed in an envelope for 
transport and are signed by workers of 
opposite party affiliation:

Those ballots are gathered by our staff and g y
taken for processing.



Early Voting Early Voting LocationsLocationsEarly Voting Early Voting LocationsLocations
If the volume is too great for an envelope a 

l d b ll  b  ll b  d b   ff sealed ballot box will be used by our staff 
to transport the early ballots:



Early Voting Early Voting LocationsLocations
Some voters are unable to make it to the 
polls and need assistance but have no one 
to ask.
MCED has Special Election Boards (SEBs) 
which go to assist voters in their homes.
The SEBs are bipartisan.p
Requests need to be made in
advanceadvance.



EARLY VOTING EARLY VOTING EARLY VOTING EARLY VOTING 
RETURNS PROCESSESRETURNS PROCESSES



Early Voting Return ProcessEarly Voting Return Process
Voted ballots are taken to the vendor for 
scanning.
They are kept in their batch and run 
through the machine to capture an 
electronic image of the piece:
◦ The entire envelope
◦ The signature field 

The machine will also verify the weight of the 
envelope.  If it is not the specified weight it out-
stacks it for MCED to review. 

Voters will often times tear off the top of their Voters will often times tear off the top of their 
ballot and just mail that back (when there is little 
on the ballot) or send 2 ballots in one envelope.



Early Voting Return ProcessEarly Voting Return Process

The envelopes are re-trayed and stored in 

Early Voting Return ProcessEarly Voting Return Process

p y
a sealed vault under 24 X 7 surveillance & 
code access:

Security includes sensor if door constraints are compromised



Early Voting Return ProcessEarly Voting Return ProcessEarly Voting Return ProcessEarly Voting Return Process
After the returning envelopes are scanned 
an electr nic file f the ima es is an electronic file of the images is 
interfaced with our early voting system.
A  i  f h  ’  i i  f  An image of the voter’s registration form 
is juxtaposed with the image of the early 

i  l  d i d b  El i  voting envelope and reviewed by Election 
Department staff to determine if the 
i  i  lidsignature is valid.

L d  J L  JLinda Jones Linda Jones



How does one “verify a signature?”How does one “verify a signature?”y gy g
Staff go through an 
intensive forensic 
signature course 
on common traits 
of forgery fraud  as of forgery, fraud, as 
well as the 
inherent variations 
i  ’  in everyone’s 
signature.
The “apples to The apples to 
apples” work 
sheet is an 
example:example:



How does one “verify a signature?”How does one “verify a signature?”y gy g
Staff learn how to 
train the eye to train the eye to 
review: 
◦ SlantSlant
◦ Connections
◦ Stopping points◦ Stopping points
◦ Line orientation

The York The York 
worksheet is 
another example another example 
from the training.



Registration 
Affidavit

Linda Jones

Early Voting 
Envelope Scan

Linda Jones
Envelope Scan



When the file is 
completed it is sent 
back to our vendor who back to our vendor who 
runs the envelopes back 
through the sorting 
machine.

The envelopes are 
separated and brought 
by staff to our 
tabulation center (in 

Linda Jones

tabulation center (in 
much the same way as 
they were sorted by zip 
code on the outbound 
process)  

Linda Jones

process). 



If the signature is set If the signature is set 
as an exception, then 
the envelope is out-
stacked and looked at 

Linda Jones

manually by our staff.

If there is a question 
about the signature about the signature 
we attempt to call 
the voter or send 
them written notice 
f  ll

Linda Jones

if time allows.



The disposition of the ballot is The disposition of the ballot is 
recorded on the voter’s history:recorded on the voter’s history:

PC address of the 
Good Signature person who 

reviewed the sig



The voter’s history is updated for that 
election:election:



Early Voting Return ProcessEarly Voting Return Process

The file of signature dispositions (Good 

Early Voting Return ProcessEarly Voting Return Process

g p (
Sig, Bad Sig, No Sig, Exception) is sent 
back to the vendor.
The tray of envelopes is removed from 
vault and loaded into the sorter where 
the envelopes are out-stacked based on 
their disposition code.p
An audit trail is created with each pass.



Early Voting Return ProcessEarly Voting Return ProcessEarly Voting Return ProcessEarly Voting Return Process

There are less than 20 of 
these machines in use in 
the United States   the United States.  
We are very fortunate to 
have one at our disposal.



Early Voting Return ProcessEarly Voting Return Process
Good Sig: these envelopes are delivered to 

Early Voting Return ProcessEarly Voting Return Process

our bipartisan citizen boards for processing 
& tabulation.
B d Si  / N  Si  / E ti  th  l  Bad Sig / No Sig / Exception: these envelopes 
are delivered to management staff at MCED 
◦ Attempt to contact voter via phone to verify they Attempt to contact voter via phone to verify they 

voted & determine why sig was different.
◦ If envelope not signed and time permits it is sent 

back to the voter for their signature.
◦ If unable to contact voter and signature is 

unverified it is reviewed by a bipartisan citizen unverified it is reviewed by a bipartisan citizen 
board for final determination.



Early Voting Return ProcessEarly Voting Return Process

Our citizen boards are bipartisan.

Early Voting Return ProcessEarly Voting Return Process

p
The political parties can appoint workers.
They confirm:They confirm:
◦ Are the envelopes still sealed?
◦ Are all the envelopes in the batch?◦ Are all the envelopes in the batch?
◦ Has there been any tampering?
◦ They have final determination on bad signatures◦ They have final determination on bad signatures.



Early Voting Return ProcessEarly Voting Return ProcessEarly Voting Return ProcessEarly Voting Return Process
Envelopes are counted and reconciled to the 
Audit Tray report from the vendor to ensure Audit Tray report from the vendor to ensure 
that all are present prior to processing:



Early Voting Return ProcessEarly Voting Return Process
Each batch is accounted for and tracked 
on a master sheet as well as transmittal on a master sheet as well as transmittal 
slips which accompany the ballots:

Tray report 
from 

vendor





Early Voting Return ProcessEarly Voting Return Process
Envelopes with good signatures are opened by Envelopes with good signatures are opened by 
the citizen board and the ballots removed for 
tabulation:

Ballot styles checked vs. envelope. Ballots are unfolded and flattened for counting.

The empty envelopes 
Some ballots arrive damaged. 
This one was torn in two so is 
taped for duplication.

Transmittal slips go with 
each batch: one for 
counting and one for the 
duplication board.

The empty envelopes 
are also accounted for 
and counted by each 
member of the board.



Video of AuditVideo of AuditVideo of AuditVideo of Audit



Video of envelope openingVideo of envelope openingVideo of envelope openingVideo of envelope opening



Video of subVideo of sub--batch summarybatch summaryVideo of subVideo of sub batch summarybatch summary



Transmittal slips follow the batch:Transmittal slips follow the batch:Transmittal slips follow the batch:Transmittal slips follow the batch:



Early Voting Return ProcessEarly Voting Return Process
Some ballots come in which have been voted 
with a crayon, highlighter, eye pencil, etc.  The 
tabulation equipment will not read these 
marks.
Some ballots are damaged in the mail.  
These ballots are sent to a bi-partisan These ballots are sent to a bi partisan 
duplication board to be replicated so that 
they can be counted.they can be counted.



Early Voting Return ProcessEarly Voting Return Process
At every stage, every ballot is accounted 
for:

Transmittal slipsTransmittal slips



Early Voting Return ProcessEarly Voting Return ProcessEarly Voting Return ProcessEarly Voting Return Process
At every stage, every envelope is 
acc nted f r:accounted for:



Early Voting Return ProcessEarly Voting Return ProcessEarly Voting Return ProcessEarly Voting Return Process
When early voting closes the Friday 
before the election we upload the file of 
every voter who requested an early ballot 

d h  h  t d t  l  ti  and who has voted at our early voting 
sites.
Thi  t f l  t  i  i t d d This report of early voters is printed and 
delivered to the polling place Inspector 
where they designate on the Signature where they designate on the Signature 
Roster that the voter may have received a 
ballot.



Boardworkers do not know 
Early Voting Return ProcessEarly Voting Return Process

Boardworkers do not know 
if the voter returned their 
ballot, or how many ballots 
they received (if they spoiled they received (if they spoiled 
one).
If an early voter goes to the Pre-printed

polls they will be asked to 
vote a provisional ballot.
They will NEVER be allowed Marked by BW y
to put an early ballot through 
the machine as this may 
allow them to vote twice if allow them to vote twice if 
they have already mailed in 
an alternate ballot received 
due to a replacement due to a replacement 
request.



EARLY VOTING EARLY VOTING EARLY VOTING EARLY VOTING 
TABULATIONTABULATION



Early Voting TabulationEarly Voting TabulationEarly Voting TabulationEarly Voting Tabulation

Our ballot tabulation center has key-card y
access only and 24X7 video surveillance: 

Cameras

K  C dKey Card





Early Voting TabulationEarly Voting Tabulation
When a Federal or State Election is being When a Federal or State Election is being 
conducted and there are live ballots in the 
tabulation room the camera feeds can be tabulation room, the camera feeds can be 
viewed on our website:

S i  i  Session times 
out after 30 
minutes at a 
camera, but 
you can 
simply log simply log 
back on.
There are 8 

  cameras to 
view.



You can watch in your You can watch in your jammiesjammies……

DISCLAIMER:  Viewing may not 
be as exciting as photos imply.



Early Voting TabulationEarly Voting Tabulation
Ballots are counted in batches.
The political parties are advised of when 
counting will be done and can send 
observers.
These observers select random batches for 
hand auditing.g
They are also present for the testing of the 
machines.machines.

Certificate of Accuracy 
signed by observers:



Early Voting TabulationEarly Voting Tabulation
The counting of early ballots can begin no 

Early Voting TabulationEarly Voting Tabulation

sooner than 7 days prior to Election Day.
Counting cannot begin until a Logic and 
A  t t h  b  d   th  Accuracy test has been done on the 
tabulation equipment.
NO RESULTS ARE TALLIED OR NO RESULTS ARE TALLIED OR 
RELEASED UNTIL 8:00 PM ELECTION 
DAY. 
You can view results on our website at that 
time, and as they are updated:  
www.recorder.maricopa.gov



The central tabulator:The central tabulator:The central tabulator:The central tabulator:



Ballots are fed into the machine:Ballots are fed into the machine:Ballots are fed into the machine:Ballots are fed into the machine:



They outstack blank or misread They outstack blank or misread 
ballots for manual inspection:ballots for manual inspection:

Out stack bin



Ballots with writeBallots with write--in candidates are in candidates are 
separated after the rest of the ballot separated after the rest of the ballot separated after the rest of the ballot separated after the rest of the ballot 
is tabulated:is tabulated:

Write-in ballots



Ballots with write-in candidates are 
reviewed to determine if it is a valid reviewed to determine if it is a valid 
candidate.
Mickey Mouse, Donald Duck, & Goofy are Mickey Mouse, Donald Duck, & Goofy are 
not official candidates so are not counted.
Voters who vote for themselves are likewise Voters who vote for themselves are likewise 
not processed unless they have filed 
appropriate candidate papers for that pp p p p
election.



Ballots which have been counted:Ballots which have been counted:Ballots which have been counted:Ballots which have been counted:



Public windows of the BTC :Public windows of the BTC :Public windows of the BTC :Public windows of the BTC :



Early Voting TabulationEarly Voting Tabulation
After tabulation the Early ballots are 
packaged for final storage:p g g

Along with 
the ballots 

are all 
transmittal 

Boxes are 
labeled with 
the batch transmittal 

slips and 
reports

the batch 
numbers 

they contain



EARLY VOTING AUDITS EARLY VOTING AUDITS EARLY VOTING AUDITS EARLY VOTING AUDITS 
& ARCHIVES& ARCHIVES



Audits & ReportingAudits & ReportingAudits & ReportingAudits & Reporting

In the tabulation center for Elections with In the tabulation center, for Elections with 
Federal or State offices or issues, the party 
observers randomly identify batches that observers randomly identify batches that 
they want to be included in the hand audit.
E h  h  h  i   Each party has the opportunity to 
participate in selecting an equal number of 
b t h  t  b  h d t d i  th  ifi d batches to be hand counted in the specified 
races.



Audits & ReportingAudits & Reporting
Early ballots are delivered for audit in their 
sealed ballot boxes by Sheriff ’s deputies:



Audits & ReportingAudits & Reportingp gp g
Auditors check seal numbers with party 
observers:observers:



Audits & ReportingAudits & Reporting
Ballots are hand counted and then 
compared to the machine results.



Audit & Reporting Audit & Reporting 
Presidential Preference Election ‘08:Presidential Preference Election ‘08:



Packing for RetentionPacking for RetentionPacking for RetentionPacking for Retention

Ballots are boxed, sealed, and palletized:p



Storage/ArchivingStorage/Archivingg gg g
Jurisdictional election materials are 
retained by the entity in charge of the retained by the entity in charge of the 
election (E.g. City/Town Clerk’s Office, 
School Superintendent’s office, etc.).School Superintendent s office, etc.).



Storage/ArchivingStorage/Archiving

Presidential Preference Election Presidential Preference Election 
materials from earlier this year.

Federal election materials are stored in 
h  T ’  S  F ili  f  22 the Treasurer’s Secure Facility for 22 

months before they are destroyed.



MYTHSMYTHSMYTHSMYTHS



“Early Ballots are not counted”“Early Ballots are not counted”Early Ballots are not counted.Early Ballots are not counted.

As you have seen, not only are they y y y
counted, in many cases they are actually 
counted first.



“Early voting isn’t secure ”“Early voting isn’t secure ”Early voting isn t secure.Early voting isn t secure.

As you have seen this is a VERY secure y
process both from tampering as well as 
fraud with checks, audits, and verifications 
throughout the entire process.



“A private company is running our “A private company is running our 
elections”elections”elections.elections.

We have a vendor who prints the ballots, p
does the envelope insertion, and scans the 
images.g
They only have access to basic mailing 
information.
They have no power over disposition of 
the ballot  processing  or tabulationthe ballot, processing, or tabulation



In Arizona, voters have choices.In Arizona, voters have choices.In Arizona, voters have choices.In Arizona, voters have choices.
You have the choice to vote early: 
◦ By mail or
◦ In person or
◦ With assistance
OR

You have the choice to vote at the polls:
◦ Mid morning or mid-afternoon when we g

typically see a lull and shorter lines.     or
◦ First thing in the morning or in the evening 

after work when there is a likelihood of a line. 



SPECIAL THANKS!SPECIAL THANKS!
This presentation is a collaborative effort of many 
talented and dedicated election professionals:

Rey Valenzuela Assistant Director
J h  St t B ll t T b l tiJohn Stewart Ballot Tabulation
Melissa Manoz Early Voting Lead-Processing
Patsy Spaulding Early Voting Lead-Flagging
Mitch Etter Runbeck Election Services



QUESTIONS?QUESTIONS?QUESTIONS?QUESTIONS?


