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• Precinct formula• Precinct formula
• Anticipation of turnout & its effect

P d li f i• Proposed list of precincts
• Areas of staffing concerns
• Quality control



Formula

P i t f lPrecinct formula
• Hispanic Surname analysis of voter file• Hispanic Surname analysis of voter file
• Limited English Proficiency from census

T EV i ll• Turnout: EV vs. voting at polls
• Surveys: voter and boardworkers



Formula

Hi i  S
• Department of Justice recommends a

Hispanic Surname
• Department of Justice recommends a 

Hispanic Surname analysis with staffing of 
bilingual boardworkers based on numberbilingual boardworkers based on number 
of voters in precinct:
– 100-249 = 1 Bilingual Boardworker100 249  1 Bilingual Boardworker
– 250-499 = 2 Bilingual Boardworkers
– 500+ = 3 Bilingual Boardworkersg



Hi i  SHispanic Surname
• Hispanic surnames are not a direct reflection• Hispanic surnames are not a direct reflection 

of language assistance needs: 
Acculturated and assimilated voters retain– Acculturated and assimilated voters retain 
ethnicity/surname long after linguistic skills are 
attained in the dominant culture.attained in the dominant culture.

– Married, female Hispanic voters may not retain 
surname.



Hi i  SHispanic Surname
• Hispanic surnames do however provide a• Hispanic surnames do, however, provide a 

relevant foundation to establishing areas in 
need of language assistanceneed of language assistance.

• Surname analysis of the voter file can be 
done with real time information capturingdone with real-time information capturing 
voters who move or live in newly re-districted 
areasareas.



Formula

FiltFilters 1. Limited English Proficiency
2 Voter Turnout at the Polls2. Voter Turnout at the Polls
3. Boardworker Surveys
4. Working knowledge of 

department staff, jurisdictional 
representatives, and members of 
the community.



Formula

Limited English ProficiencyLimited English Proficiency
• Filter: L.E.P.

S C• Source: Census 
– Voters who responded that they spoke English “Not Well” 

or “Not at All”or Not at All
– Citizens and Non-citizens

• Logic:Logic:
– Persons who speak English “Not Well” or “Not at All” are 

the ones needing language assistance.
– Some of the Non-citizens at the time of the census may 

be citizens now.



fLimited English Proficiency
• HOWEVER:

– Census data is now more than 8 years old.
– We are proposing suspending the practice of removal of 

precincts SOLELY on LEP data.
– Instead, a combination of LEP and turnout would be 

necessary to impact staffing a precinctnecessary to impact staffing a precinct.



Formula

Voter TurnoutVoter Turnout
• Filter: Voter Turnout at the Polls
• Source: Voter History 

– Hispanic Surname analysis of precinct, did they vote in 
l t P id ti l El ti d did th t E l tlast Presidential Election, and did they vote Early or at 
the Polls?

• Logic:Logic:
– Need to staff according to who will go to the polls to 

vote based on the reality that more than half of the 
ballots are now cast early in Maricopa County.



Formula

V t  T tVoter Turnout
• Calculation: 

– DOJ staffing levels are used nationally and in 
many cases early voting is not an option. Since 
half our ballots are cast that way divided by 2half our ballots are cast that way, divided by 2.

• Application:
L th 125 @ ll St ff 1 BW– Less than 125 @ polls = Staff 1 BW

– 126-250 @ polls = Staff 2 BWs
251+ @ polls = Staff 3 BWs– 251+ @ polls = Staff 3 BWs



Formula

B d k  SBoardworker Surveys
• Filter: Boardworker SurveyFilter: Boardworker Survey
• Source: Polling Place Workers
• Logic: no formula can identify all areas• Logic: no formula can identify all areas 

where assistance may be needed and an on 
the ground analysis and safety net must be in g y y
place for reporting of actual assistance being 
provided.



Formula

B d k  SBoardworker Surveys
• Calculation & Application:pp

– If a voter comes in who needs assistance the 
precinct will be added.

– If bilingual boardworkers are staffed and do 
not have voters requiring assistance for a 
two General cycles the precinct will betwo General cycles the precinct will be 
removed from list.



Precincts Added:
V t h d dVoters had need



Precincts Added:
V t h d dVoters had need



Precincts Added:
V t h d dVoters had need

83 precincts were added as identified by surveys that 
voters came in who needed assistance.



Precincts Removed:
N V t i 2 GNo Voters in 2 Gen



Precincts Removed:
N V t i 2 GNo Voters in 2 Gen

51 precincts were removed as identified by surveys that no voters came in who p y y
needed assistance through 2 General Election cycles.



Precincts Reduced:
N V t b t 2No Voters but 2+ 

4 precincts would be removed as identified by surveys that no voters came in who 
needed assistance through 2 General Election cyclesneeded assistance through 2 General Election cycles. 

However, based on their current voter registration they would require 2+ bilingual 
workers so we are proposing to staff as a precautionary measure.



Turnout & its impactTurnout & its impact
• The formula has worked well in the past.
• BUT: This election will have historic participation.
• We are averaging more than 11,000 registrations 

a week now, which will only increase over the 
summer.

• That is close to 200,000 by close of registration. 
• We are anticipating some of these new voters to p g

vote early, but many will go to the polls on Election 
Day.



T t & it  i tTurnout & its impact
• In anticipation we have suspended the• In anticipation we have suspended the 

removal of precincts based solely on turnout.
• Precincts must have a historically low turnout• Precincts must have a historically low turnout 

in tandem with low LEP.
Thi i d ti ll i i t ffi• This is dramatically increasing our staffing 
levels and slightly expanding our precinct 
coverage area. 



Precincts Removed
L LEP & T tLow LEP & Turnout



Proposed Coverage:Proposed Coverage:
• We intend to be ready.
• We have overcompensated in our staffing• We have overcompensated in our staffing 

quotas in anticipation of the influx of new 
voters registering and potentially voting onvoters registering and potentially voting on 
Election Day.
All thi ith th k l d th t ill• All this with the knowledge that many will 
follow existing trends and vote early which will 
ff t th k h d t h toffset those workers who do not show to 

work…



St ffi  t  G l 2006Staffing quotas General 2006

• Total Precincts: 569
T l B d k 694• Total Boardworkers: 694



2008 St ffi  i  F l  & Filt2008 Staffing using Formula & Filters

• Precincts with 1 BW 512• Precincts with  1 BW 512
• Precincts with  2 BWs 82

P i i h 3 BW 15• Precincts with  3 BWs 15

• Total Precincts: 610
• Total Boardworkers: 721Total Boardworkers: 721



2008 St ffi  P l2008 Staffing Proposal:
• Precincts with 1 BW 478• Precincts with  1 BW 478
• Precincts with  2 BWs 107

P i i h 3 BW 52• Precincts with  3 BWs 52

• Total Precincts: 637 (27 more)
• Total Boardworkers: 848 (127 more)Total Boardworkers: 848 (127 more)



Countywide view:Countywide view:
1 bilingual BW   = creme
2 bilingual BWs = gold
3 bilingual BWs = orange



METRO



Northwest 
Valley



Northeast & Central Valley



North Metro Valley



Southeast Valley



Central East Valley



South Central Valley



Southwest 
Valleyy



Diff  i  th  t  li tDifferences in the two lists:
• Precincts not removed by formula filters• Precincts not removed by formula filters
• Precincts not reduced to 1 BW

P i d d 2 BW• Precincts not reduced to 2 BWs



Precincts Not 
R dRemoved



Precincts Not 
R d d t 1 BWReduced to 1 BW



Precincts Not 
R d d t 1 BWReduced to 1 BW



Precincts Not 
R d d t 2 BWReduced to 2 BWs



Precincts Not 
R d d t 2 BWReduced to 2 BWs



PEVL Spanish 
b ll t tballot requests

O t f 1142 i t h 28 i t• Out of 1142 precincts we have 28 precincts
which have 10 or more voters requesting 
S i h b ll tSpanish ballots:

• None 30+



PEVL Spanish 
b ll t tballot requests

• There are 68 precincts with 6 10 voters in• There are 68 precincts with 6-10 voters in 
them requesting Spanish Ballots 

• There are 493 precincts with 5 or fewer 
voters requesting Spanish Ballotsq g p

• Our staffing proposal covers 185 precincts 
h h t d S i h B ll twhere no one has requested a Spanish Ballot 

(utilizing the filters it is still 181 precincts 
h t PEVL h t dwhere no voter on PEVL has requested a 

Spanish Ballot).



Approval Approval 
• Please identify any precincts that you feel 

have been misdiagnosed:have been misdiagnosed: 
– Should be on the list and are not.

Unnecessary can be removed from list– Unnecessary, can be removed from list.
• Precincts will be added upon 

recommendationrecommendation.
• An increase in Precincts = A need for more 

boardworkersboardworkers.



Native American PrecinctsNative American Precincts
• We strive to staff the boards with members of the 

community the poll serves in order to providecommunity the poll serves in order to provide 
language assistance to Elders who made need it:

– San Lucy Tohono O’odham Nation
– Hickiwan Tohono O’odham Nation
– Fort McDowell Fort McDowell Yavapai Nationp
– Honda Salt River Pima-Maricopa Indian Community
– Lone Butte Gila River Indian Community

Pee Posh Gila River Indian Community– Pee Posh Gila River Indian Community
– Komatke Gila River Indian Community



W  l d  h   f We already have areas of concern
• We work to have a pool of at least 3 times the• We work to have a pool of at least 3 times the 

number of bilingual workers we want to staff 
in a precinctin a precinct.

• This allows for workers who are not able to 
work cancel after having committed or dowork, cancel after having committed, or do 
not show on Election Day.



Areas of staffing 
concerns:concerns:
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Areas of staffing 
concerns:concerns:

• However, we do have 105 precincts flush with 
our desired pool of people to hire from & in 
229 precincts we are over the desired 
number to draw upon.

• We will be asking workers to travel outside of 
their home precinct to ensure coveragetheir home precinct to ensure coverage.



Quality ControlQuality Control

• On Election Day there will be voter surveys atOn Election Day there will be voter surveys at 
every polling place:



Quality ControlQuality Control

• Boardworkers will also fill out a survey onBoardworkers will also fill out a survey on 
assistance:



Training



Training



H  d  t  i  ?How do voters sign up?
• Call the voter information #: 602-506-1511• Call the voter information #: 602-506-1511
• Call the recruitment office: 602-506-1519

A l li• Apply online:



Politics ought to be thePolitics ought to be the 
part-time profession of 
every citizen who would 
protect the rights andprotect the rights and 
privileges of free people 
and who would preserve 
what is good and fruitfulwhat is good and fruitful 
in our national heritage. 

~ Dwight D Eisenhower~ Dwight D. Eisenhower



"It is not the critic who counts: not the man who points 
out how the strong man stumbles or where the doer 
f d d ld h d b ttof deeds could have done better. 

The credit belongs to the man who is actually in the 
arena whose face is marred by dust and sweat andarena, whose face is marred by dust and sweat and 
blood, who strives valiantly, who errs and comes up 
short again and again, because there is no effort 
without error or shortcoming but who knows thewithout error or shortcoming, but who knows the 
great enthusiasms, the great devotions, who spends 
himself for a worthy cause; who, at the best, knows, 
i th d th t i h f hi h hi t din the end, the triumph of high achievement, and 
who, at the worst, if he fails, at least he fails while 
daring greatly, so that his place shall never be with 
th ld d ti id l h k ith i tthose cold and timid souls who knew neither victory 
nor defeat."

Th d R ltTheodore Roosevelt 
“Citizenship in a Republic” Speech at the Sorbonne, Paris, April 23, 1910


