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Id tif D fi i iIdentify Deficiencies

Election Date # at Class
# RSVP’d
for Class # Worked % RSVP'd % Worked

Consolidated 2005 31 58 184 53% 17%Consolidated 2005 31 58 184 53% 17%

Jurisdiction Mar‐06 33 69 138 48% 24%

Jurisdiction May‐06 39 74 87 53% 45%

Primary Sep‐06 183 180 727 102% 25%

General Nov‐07 190 228 834 83% 23%

Consolidated Mar‐07 33 30 76 110% 43%

Consolidated May‐07 37 37 133 100% 28%

Consolidated Sep‐07 29 31 61 94% 48%



Id if D fi i iIdentify Deficiencies

Sooo, the percentage of workers who RSVP 
that they are going to attend class and dothat they are going to attend class, and do 
attend is increasing.
BUT th t f t t l bili lBUT, the percentage of total bilingual 
boardworkers who attend bilingual training 
l h t d th d ticlass has not undergone the same dramatic 

trend 



Id if D fi i iIdentify Deficiencies

Conducted calls to Boardworkers who worked 
the election but did not go to class to determinethe election but did not go to class to determine 
why they had not attended Bilingual Class:
– Thought it was the same as the Standard ClassThought it was the same as the Standard Class
– Thought it was a class to teach them Spanish and they were 

already proficient
– Longtime worker—didn’t think they needed more training
– Didn’t have time

W ’t d t– Wasn’t mandatory



M d ?Mandatory?

We have not made the training class 
mandatory—we want boardworkers to WANTy
to be there.
If it is mandatory we are effectively hinderingIf it is mandatory we are effectively hindering 
our ability to hire.
Some workers will never be able to attendSome workers will never be able to attend 
based on work schedules and personal 
commitments this is not a reflection on theircommitments, this is not a reflection on their 
skills enabling them to assist voters.



S i T i dStrategies Tried:

Increase Compensation
Re Design Class Invitation MaterialsRe-Design Class Invitation Materials
Modify Call Scripting
Training Model Variety
Keep Training Fresh & Pertinentp g
Evaluation



I d C iIncreased Compensation

Classes originally started at the same pay rate as 
Standard Class = $10 00Standard Class  $10.00
Pay was increased in an attempt to entice = $25.00
W k tt d l th f l iWorkers can attend as many classes as they feel is 
necessary.



R D i Cl I i i M i lRe-Design Class Invitation Materials

Outside of 
Class 
Invitation 
2005 20062005-2006



R D i Cl I i i M i lRe-Design Class Invitation Materials

Inside ofInside of 
Class Invitation 
2005-2006



R D i Cl I i i M i lRe-Design Class Invitation Materials

Class Invite 
2007



R D i Cl I i i M i lRe-Design Class Invitation Materials

Inside
Class Invite 
2007



R D i Cl I i i M i lRe-Design Class Invitation Materials

Emphasized curriculum:



R D i Cl I i i M i lRe-Design Class Invitation Materials

Emphasis that this is NOT a class on Spanish:



Re Design Class MaterialsRe-Design Class Materials

Emphasis on 
importance ofimportance of 
task:



M dif C ll S i i T lModify Call Scripting Template

Bilingual Coordinator calls newly hired 
Boardworkers to:Boardworkers to: 
– Conduct language proficiency assessment

Distinguish between Bilingual & Standard– Distinguish between Bilingual & Standard 
Training Classes

– Sign-up worker for a class– Sign-up worker for a class



T i i M d l V iTraining Model Variety

Audio (Lecture)
Visual/Written (Powerpoint)Visual/Written (Powerpoint)
Demonstration
Role Modeling 
Engaged Participationg g p



T i i S iTraining Strategies

Bulk of the class is conducted in a lecture-
style format with the information beingstyle format with the information being 
presented on a Powerpoint.
This addresses two learning styles:This addresses two learning styles:
– Audio Learners

Vi l L– Visual Learners



T i i S iTraining Strategies

Initial training classes contained Role-
Modeling and Scenario portions of the class g p
believing that hands-on demonstration 
would be beneficial.
The role playing portion of the class were 
not well received:not well received:
– Many were shy in front of the class

There was difficulty hearing what was going on– There was difficulty hearing what was going on 
making the exercise counter productive.



R l Pl iRole Playing

We attempted 
R l l i iRole playing in 
classes 
conducted in 
2005.  

Boardworkers 
drew cards to 
establish theirestablish their 
“role” and give 
them their 
background.



E d P i i i S iEngaged Participation: Scenarios

Role Playing 
was traded forwas traded for 
demonstration of 
various Votervarious Voter 
Scenarios 
incorporatingincorporating 
“quizzing” the 
classclass 



E d P i i i S iEngaged Participation: Scenarios

Specific 
VoterVoter 
situations are 
presented topresented to 
the class as a 
wholewhole.



E d P i i i S iEngaged Participation: Scenarios

And 
resolution toresolution to 
their 
situationsituation 
presented



E d P i i i S iEngaged Participation: Scenarios

Specific Voter 
situations aresituations are 
presented to 
the class as athe class as a 
whole and 
prizes awardedprizes awarded 
for correct 
answersanswers.



Keep Training Fresh & PertinentKeep Training Fresh & Pertinent

Powerpoint presentation updated for each 
election cycleelection cycle.
Components remain if need is demonstrated 
by quality/quantity of calls to Hotline &by quality/quantity of calls to Hotline & 
surveys 



Keep Training Fresh & PertinentKeep Training Fresh & Pertinent

Litigation / 
LegislativeLegislative 
updates



Keep Training Fresh & PertinentKeep Training Fresh & Pertinent

Election 
SpecificSpecific 
Information: 
PropositionsPropositions
Read through 
all 19 Propsall 19 Props 
in class, 
in Spanish.



Keep Training Fresh & PertinentKeep Training Fresh & Pertinent

Election 
SpecificSpecific 
Information: 
JurisdictionalJurisdictional 
Consolidations



Keep Training Fresh & PertinentKeep Training Fresh & Pertinent

Previews of 
what is towhat is to 
come,   
plant theplant the 
seed:



E l i Cl AEvaluation: Class Assessments



E l i Cl AEvaluation: Class Assessments



E l i Cl AEvaluation: Class Assessments



E l i Cl AEvaluation: Class Assessments



Suggestions?Suggestions?


