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Where do we stand?Where do we stand?Where do we stand?Where do we stand?

Outreach leading up to the election
Voter’s calls and questions…
Outreach leading up to the election
Voter’s calls and questions…Voter s calls and questions…
Early Voting
Sample Ballots

Voter s calls and questions…
Early Voting
Sample BallotsSample Ballots
Precinct Committeepersons 
Sample Ballots
Precinct Committeepersons 
Polling Places
Boardworker Recruitment
Polling Places
Boardworker RecruitmentBoardworker Recruitment
Boardworker Training
Boardworker Recruitment
Boardworker Training



Outreach: INSOutreach: INSOutreach: INSOutreach: INS



Outreach: INSOutreach: INS

k l dk l d

Outreach: INSOutreach: INS

Last week alone we registered 
more than 1 000 new citizens!
Last week alone we registered 
more than 1 000 new citizens!more than 1,000 new citizens!more than 1,000 new citizens!



OutreachOutreachOutreachOutreach



Call Center Volumes:Call Center Volumes:Call Center Volumes:Call Center Volumes:



Call Center VolumeCall Center VolumeCall Center VolumeCall Center Volume

# of Calls on the Last Day to Request# of Calls on the Last Day to Request# of Calls on the Last Day to Request 
an Early Ballot 2004 vs. 2008:
# of Calls on the Last Day to Request 
an Early Ballot 2004 vs. 2008:
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Calls into our Call Center:Calls into our Call Center:Calls into our Call Center:Calls into our Call Center:

O th i f A t 20th th C llO th i f A t 20th th C llOn the morning of August 20th the Call 
Center Manager took 20 random calls:
On the morning of August 20th the Call 
Center Manager took 20 random calls:

11 calls about early voting  
6 calls about voter registration

11 calls about early voting  
6 calls about voter registration6 calls about voter registration
2 calls about why the voter got sample 

ballot when they voted already

6 calls about voter registration
2 calls about why the voter got sample 

ballot when they voted alreadyballot when they voted already
1 call of a boardworker needing recruiter

ballot when they voted already
1 call of a boardworker needing recruiter



Calls into our call center:Calls into our call center:Calls into our call center:Calls into our call center:



10 More calls 8/20/2008:10 More calls 8/20/2008:10 More calls 8/20/2008:10 More calls 8/20/2008:



CallsCallsCallsCalls

The sample ballot mailing out to all the votersThe sample ballot mailing out to all the votersThe sample ballot mailing out to all the voters 
on the Permanent Early Voting list continues 
to confuse voters who have already voted

The sample ballot mailing out to all the voters 
on the Permanent Early Voting list continues 
to confuse voters who have already votedto confuse voters who have already voted 
their early ballot.
to confuse voters who have already voted 
their early ballot.

And cost more than $360,000 for the 
Primary & General in 2008 alone…
And cost more than $360,000 for the 
Primary & General in 2008 alone…y

Legislation failed last session to allow us to 
d l b ll h h

y

Legislation failed last session to allow us to 
d l b ll h hnot send a sample ballot to voters who have 

already received an official one. 
not send a sample ballot to voters who have 
already received an official one. 



Sample Ballots: 
H d t $ h

Sample Ballots: 
H d t $ hHad to save $ somewhereHad to save $ somewhere

Amount of money saved by mailing asAmount of money saved by mailing asAmount of money saved by mailing, as 
statute requires, a sample ballot to every 
household rather then each voter:

Amount of money saved by mailing, as 
statute requires, a sample ballot to every 
household rather then each voter:household rather then each voter:

$640,000
household rather then each voter:

$640,000$640,000
Although we mailed to each house, we 
addressed the sample ballot depending on

$640,000
Although we mailed to each house, we 
addressed the sample ballot depending onaddressed the sample ballot depending on 
if the voter was unique to that address or 
political party affiliation

addressed the sample ballot depending on 
if the voter was unique to that address or 
political party affiliationpolitical party affiliation.political party affiliation.



Sample BallotSample BallotSample BallotSample Ballot

Sample ballots for the Primary were sent toSample ballots for the Primary were sent toSample ballots for the Primary were sent to 
the voters addressed in one of two ways:
Sample ballots for the Primary were sent to 
the voters addressed in one of two ways:

Vote X! Vote X!

J D H h ldJane Doe
123 Main St

Household
123 Main St



Sample BallotSample BallotSample BallotSample Ballot

If voters in a household are registeredIf voters in a household are registeredIf voters in a household are registered 
differently, and MCED would already be 
sending 2 sample ballots they went to the

If voters in a household are registered 
differently, and MCED would already be 
sending 2 sample ballots they went to thesending 2 sample ballots, they went to the 
voter's name:
sending 2 sample ballots, they went to the 
voter's name:

Vote X! Vote Y!

Jane Doe
123 Main St

John Doe
123 Main St123 Main St



Sample BallotSample BallotSample BallotSample Ballot

A i t d diff tl t th ddA i t d diff tl t th ddAnyone registered differently at the address 
got a sample ballot in their name:
Anyone registered differently at the address 
got a sample ballot in their name:

V t Y!

J D H h ld

Vote Y!
Vote X!

Jane Doe
123 Main St

Household
123 Main St



Sample BallotSample BallotSample BallotSample Ballot

Total mailed to HOUSEHOLD: 532,954 Total mailed to HOUSEHOLD: 532,954 

Total mailed to SPECIFIC VOTER: 456,352 Total mailed to SPECIFIC VOTER: 456,352 

Additional Cost: Additional Cost: 

$0$0$0$0



Sample BallotSample BallotSample BallotSample Ballot

If a voter is not registered as one ofIf a voter is not registered as one ofIf a voter is not registered as one of 
the recognized parties they would 
recieve a sample ballot from each party

If a voter is not registered as one of 
the recognized parties they would 
recieve a sample ballot from each partyrecieve a sample ballot from each party 
they could select when they get to the 
polls:

recieve a sample ballot from each party 
they could select when they get to the 
polls:polls: polls: Democrat

Green

R bliRepublican



Precinct CommitteepeoplePrecinct CommitteepeoplePrecinct CommitteepeoplePrecinct Committeepeople

If i t h d l l i thIf i t h d l l i thIf a precinct had less people running than 
would be elected, the election was cancelled 

d th did t l t d

If a precinct had less people running than 
would be elected, the election was cancelled 

d th did t l t dand those candidates were elected.
The remaining precincts with more 
and those candidates were elected.
The remaining precincts with more 
candidates than positions will be on the 
ballot.
candidates than positions will be on the 
ballot.
83 Republican Races & 4 Democratic Races83 Republican Races & 4 Democratic Races

Savings: more than $500,000Savings: more than $500,000



Early Voting: By MailEarly Voting: By Mail

Requested: 510 116Requested: 510 116Requested: 510,116
Returned to date: 190,933
Requested: 510,116
Returned to date: 190,933
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Early Voting: By Mail 
l

Early Voting: By Mail 
lPEVL vs. Per ElectionPEVL vs. Per Election

19,323

PEVL

One Time500,318
As of  
8/20/08



Early Voting: By Mail 
ff l d

Early Voting: By Mail 
ff l dParty Affiliated vs. NotParty Affiliated vs. Not

19,637

Party

Unaffiliated500,004 
As of  
8/20/08



Early Voting: PEVLEarly Voting: PEVL
Un-Affiliated Requested vs. NotUn-Affiliated Requested vs. Not

14,188

Specified Party112 346
Did Not

112,346

As of  
8/20/08



Early Voting: PEVLEarly Voting: PEVL
Un-Affiliated Requested Party?Un-Affiliated Requested Party?

1919455

Democrat

Republican

Green

Municipal Only

8924
83398339

As of  
8/20/08



Early Voting: By Mail 
l

Early Voting: By Mail 
lAlternative FormatsAlternative Formats

6

Large Print94
Braille

94

Data as 
of 
8/26/08



Early Voting: Early Voting: 
SEBs & UOCAVASEBs & UOCAVA
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Early Voting:
On Site
Early Voting:
On SiteOn SiteOn Site

Locations: PreclearedLocations: PreclearedLocations: Precleared 
by Justice on August 
7th 2008

Locations: Precleared 
by Justice on August 
7th 20087th, 20087th, 2008



Early Voting:Early Voting:

MCED t k d ith tti b d tMCED t k d ith tti b d t

On SiteOn Site
MCED was tasked with cutting our budget 
moving into this monumental election.
MCED was tasked with cutting our budget 
moving into this monumental election.
Statute requires us to have early voting at 
our offices.
Statute requires us to have early voting at 
our offices.
We then asked cities and towns on the fall 
ballots to host EV sites.
We then asked cities and towns on the fall 
ballots to host EV sites.
Other sites were then cancelled.Other sites were then cancelled.



Early Voting Sites Cancelled:Early Voting Sites Cancelled:Early Voting Sites Cancelled:Early Voting Sites Cancelled:

Anthem Regional Library
Sun City Community Center (PORA)
Anthem Regional Library
Sun City Community Center (PORA)Sun City Community Center (PORA)
Scottsdale Via Linda Center
Ch dl /Gilb C i C ll

Sun City Community Center (PORA)
Scottsdale Via Linda Center
Ch dl /Gilb C i C llChandler/Gilbert Community College
South Mountain Community Center
Chandler/Gilbert Community College
South Mountain Community Center



Analysis of SitesAnalysis of SitesAnalysis of SitesAnalysis of Sites

We reviewed the voters who went to an EV 
site in the last elections and whether or not
We reviewed the voters who went to an EV 
site in the last elections and whether or notsite in the last elections and whether or not 
they are now on the Permanent Early 
Voting List.

site in the last elections and whether or not 
they are now on the Permanent Early 
Voting List.ot g st
There are over 606,000 voters on the list 
and the amount of traffic into the sites

ot g st
There are over 606,000 voters on the list 
and the amount of traffic into the sitesand the amount of traffic into the sites 
would be greatly reduced.
and the amount of traffic into the sites 
would be greatly reduced.



Analysis of SitesAnalysis of SitesAnalysis of SitesAnalysis of Sites

Additionally, we reviewed areas of low PEVL 
saturation (10-40% of total registered
Additionally, we reviewed areas of low PEVL 
saturation (10-40% of total registeredsaturation (10 40% of total registered 
voters on the PEVL) to see where those 
counter voters went.

saturation (10 40% of total registered 
voters on the PEVL) to see where those 
counter voters went.cou te ote s e t
In the case of South Mountain the voters 
were just as likely to vote at MCTEC or

cou te ote s e t
In the case of South Mountain the voters 
were just as likely to vote at MCTEC orwere just as likely to vote at MCTEC or 
another site than at the community center:
were just as likely to vote at MCTEC or 
another site than at the community center:



MCTEC & South MountainMCTEC & South MountainMCTEC & South MountainMCTEC & South Mountain

RED= voted at So Mtn
BLUE = voted at MCTEC
GREY = elsewhere



For the General:For the General:For the General:For the General:

Increased outreach and public education about:Increased outreach and public education about:Increased outreach and public education about:
EV site locations and hours of operation
PEVL & vote by mail opportunities

Increased outreach and public education about:
EV site locations and hours of operation
PEVL & vote by mail opportunitiesPEVL & vote by mail opportunities

Extended Saturday hours at MCTEC & Mesa 
ffi

PEVL & vote by mail opportunities

Extended Saturday hours at MCTEC & Mesa 
ffioffices

If your constituency is in any of the areas

offices

If your constituency is in any of the areasIf your constituency is in any of the areas 
where EV sites were not re-established your 
partnership in informing the voters is

If your constituency is in any of the areas 
where EV sites were not re-established your 
partnership in informing the voters ispartnership in  informing the voters is 
appreciated.
partnership in  informing the voters is 
appreciated.



Early Voting:
Ballots Cast in GEN 2004
Early Voting:
Ballots Cast in GEN 2004Ballots Cast in GEN 2004Ballots Cast in GEN 2004
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Early Voting:
Ballots Cast in GEN 2006
Early Voting:
Ballots Cast in GEN 2006Ballots Cast in GEN 2006Ballots Cast in GEN 2006
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Early Voting:
Ballots Cast per Site to date
Early Voting:
Ballots Cast per Site to dateBallots Cast per Site to dateBallots Cast per Site to date
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8/26/08



Early Voting:
Primary ‘04 vs Primary ‘08
Early Voting:
Primary ‘04 vs Primary ‘08Primary ‘04 vs. Primary ‘08Primary ‘04 vs. Primary ‘08
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Early Voting Site trendsEarly Voting Site trends

P i l ti ll b t 2 3 000P i l ti ll b t 2 3 000

Early Voting Site trendsEarly Voting Site trends

Primary elections usually see between 2-3,000 
voters at EV sites.
Primary elections usually see between 2-3,000 
voters at EV sites.

In the past, Presidential Elections saw 6 times 
the number of voters from the Primary to the
In the past, Presidential Elections saw 6 times 
the number of voters from the Primary to thethe number of voters from  the Primary to the 
General go to EV sites.
the number of voters from  the Primary to the 
General go to EV sites.

Gubernatorial Elections had 5 times the voters 
to to EV sites from the Primary to the General.
Gubernatorial Elections had 5 times the voters 
to to EV sites from the Primary to the General.to to EV sites from the Primary to the General.to to EV sites from the Primary to the General.



Then & NowThen & NowThen & NowThen & Now
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Polling PlacesPolling PlacesPolling PlacesPolling Places

Wh d lli l h ??Wh d lli l h ??Why do polling places change??
Type of election & number required by law

Why do polling places change??
Type of election & number required by law
Feedback from public and boardworkers
Denial from the facilities
Feedback from public and boardworkers
Denial from the facilities
Boundary/district line changes
Other activities planned at the facility
Boundary/district line changes
Other activities planned at the facility



Polling Place ChangesPolling Place ChangesPolling Place ChangesPolling Place Changes

Th j it f lliTh j it f lliThe majority of polling 
places are the same as 
th i th

The majority of polling 
places are the same as 
th i ththey were in the 
General Election in 2006
they were in the 
General Election in 2006

More than 700 locations More than 700 locations 
DID NOT changeDID NOT change



Polling Place Change Reasons
From Gen 2006 to Prim 2008
Polling Place Change Reasons
From Gen 2006 to Prim 2008From Gen 2006 to Prim 2008From Gen 2006 to Prim 2008

CHANGESCHANGES
RM CHG ONLY
ELECTIONEERING
ADA
CLOSED
SECURITY
VOTERS
OTHR ACTOTHR ACT
PARKING
CONSTR
ADMIN CORRADMIN CORR
DENIED
NOT AVAIL
BOUNDARY CHG
USD BY OTHER
INSIDE PREC



Consolidated Election:Consolidated Election:



Primary & GeneralPrimary & General



Polling Place ChangesPolling Place Changes



ENOUGH 
ALREADY!



Polling Place Changes: Polling Place Changes: 
More room for votersMore room for voters



Polling Places: Polling Places: 
Closer for votersCloser for voters

llexamplesexamples

The address given to us by the 
United Pentecostal Church was for 
the Parsonage in Surprise,  but the 
church is in Phoenix a bit of a drivechurch is in Phoenix—a bit of a drive 
for voters.



Polling Places: Polling Places: 
Facility demandFacility demand



Polling PlacesPolling PlacesPolling PlacesPolling Places



Polling PlacesPolling PlacesPolling PlacesPolling Places

Upon further review it was 
apparent that the Via Linda 
Senior Center could not hold 
both 0438 Laurel and 0153 Cielo.

0153 Cielo is now going to the 
Mountain View Community 
center which is very large.



Polling Places: Via Linda –Polling Places: Via Linda –
perfect for a single precinctperfect for a single precinct



Polling Places: Mtn ViewPolling Places: Mtn ViewPolling Places: Mtn ViewPolling Places: Mtn View



Polling PlacesPolling PlacesPolling Places Polling Places 

M th d h l b k fM th d h l b k fMore than a dozen schools came back from 
summer vacation and had changed their 

i d di b i lli l

More than a dozen schools came back from 
summer vacation and had changed their 

i d di b i lli lmind regarding being a polling place.
Many now have space constraints and 
mind regarding being a polling place.
Many now have space constraints and 
security concerns.security concerns.

Statute requires schools to notify us within 2 
weeks of a request—these were made
Statute requires schools to notify us within 2 
weeks of a request—these were madeweeks of a request these were made 
before school let out last spring.
weeks of a request these were made 
before school let out last spring.



Polling PlacesPolling PlacesPolling PlacesPolling Places

Th t i h l kiTh t i h l kiThat is one reason why we are looking 
for alternatives to schools.
That is one reason why we are looking 
for alternatives to schools.



Polling Place ChangesPolling Place ChangesPolling Place ChangesPolling Place Changes

V t tifi d ith h dV t tifi d ith h dVoters are notified with a change card:Voters are notified with a change card:



Polling PlacesPolling PlacesPolling PlacesPolling Places

Signage is posted at the original site directingSignage is posted at the original site directingSignage is posted at the original site directing 
voters to the new location:
Signage is posted at the original site directing 
voters to the new location:



Polling PlacesPolling PlacesPolling PlacesPolling Places

N tifi ti b itN tifi ti b itNotification: websiteNotification: website









Boardworker RecruitmentBoardworker RecruitmentBoardworker RecruitmentBoardworker Recruitment

TOTAL 7116TOTAL 7116

414

Hired
Vacant

Data as 

6702

of 
8/26/08



Boardworker Recruitment:Boardworker Recruitment:
Bilingual PrecinctsBilingual Precincts

P iPrecincts

36

Bilingual Flag

Standard

Standard but

469 637
Standard but 
covered

Data as 
of 
8/26/08



Boardworker Recruitment:Boardworker Recruitment:
Bilingual BW GoalBilingual BW Goal
848 Bili l W k848 Bilingual Workers

113113

Hired
Vacant

735
Data as 
of 
8/26/08



Boardworker Recruitment:Boardworker Recruitment:
BilingualBilingual

P i V b L 4Precinct Vacancy by Leg 4
7
8
22
25
6
13
1515
16
17
20
2121
18
14
9
12

As of 
/ / 12

10
8/26/08



Boardworker Recruitment:Boardworker Recruitment:
Student Bilingual BWsStudent Bilingual BWs

126

St dentStudent
Non Student

1163
Data as Almost 10% of all 

Bili l BW !of 
8/26/08

Bilingual BWs!



Boardworker Recruitment:Boardworker Recruitment:
Bilingual BW TotalsBilingual BW Totals

1289

ili l

1289

Bilingual
Standard

6702
Data as 
of 
8/26/08



Boardworker Recruitment;Boardworker Recruitment;
# Hired by Affiliation# Hired by Affiliation

P Affili iParty Affiliation

Democrat
Republican epub ca
None
Other
LibertarianLibertarian
Green

A fAs of 
8/22/08



Thanks to the following Community Network 
partners who have aided in soliciting workers,
Thanks to the following Community Network 

partners who have aided in soliciting workers,partners who have aided in soliciting workers,
ADA speakers,  & securing training sites:

partners who have aided in soliciting workers,
ADA speakers,  & securing training sites:



Boardworker TrainingBoardworker TrainingBoardworker TrainingBoardworker Training

MCED ff d th 100 t d dMCED ff d th 100 t d dMCED offered more than 100 standard 
classes for the Primary Election:
MCED offered more than 100 standard 
classes for the Primary Election:

21 Premium Classes
25 Inspector Classes
21 Premium Classes
25 Inspector Classes
19 First Time Classes
10 Student Classes
19 First Time Classes
10 Student Classes
75 Standard Classes
1 Corporate Class

75 Standard Classes
1 Corporate Class



Premium ClassPremium ClassPremium ClassPremium Class

F th h h tt i dF th h h tt i dFor those who have attained 
certification by completing the 

8 h f t i i & h

For those who have attained 
certification by completing the 

8 h f t i i & hnecessary 8 hours of training & who 
have passed the certification test.
necessary 8 hours of training & who 
have passed the certification test.
Certification is valid for 36 months
This class covers the specifics of this 
Certification is valid for 36 months
This class covers the specifics of this p
election, what is new, different and the 
issues with which we continue to have 

p
election, what is new, different and the 
issues with which we continue to have 
challenges.challenges.



Primary ElectionPrimary Election

Arizona has Semi‐Open PrimariesArizona has Semi Open Primaries
• Voters registered in a recognized Political Party MUST vote 

that party’s ballot

– Republican ‐ Democrat

– Libertarian ‐ Green

• Voters not registered in one of these parties (designated OTH 
in the registers and roster) may choose a ballot.  



Open Primary – OTH VotersOpen Primary  OTH Voters

• Only OTH voters are allowed to choose theirOnly OTH voters are allowed to choose their 
ballot. 

• OTH voters cannot choose the Libertarian LBT
b ll bballot because 

of a court case.



Open Primary – OTH VotersOpen Primary  OTH Voters

Use the 3 letter abbreviations below to indicate on the Signature Roster & 
Provisional Ballot form line 3 which ballot the OTH voter selected.

REPUBLICAN = REP

DEMOCRAT = DEM

NON PARTISAN = NON

OTH_____

NON PARTISAN = NON

GREEN = GRN



Inspector ClassInspector ClassInspector ClassInspector Class

A i t l 2 h 15 i t lA i t l 2 h 15 i t lApproximately 2 hour 15 minute class
Specifics of what an Inspector needs to 
Approximately 2 hour 15 minute class
Specifics of what an Inspector needs to 
know including scheduling the set-up 
meeting, receiving the Inspector 
know including scheduling the set-up 
meeting, receiving the Inspector 
Packet, resources/partners on Election 
Day
Packet, resources/partners on Election 
Day
How to set-up and operate the Edge, 
Identification, Provisional Ballots, and 
How to set-up and operate the Edge, 
Identification, Provisional Ballots, and , ,
Closing procedures.

, ,
Closing procedures.



Partners on Election Day

Hotline To 

y

Election Dept. 
(602) 506‐####

Polling Place 
Facility Owners

Precinct 
Board 

Facility Owners 
or ManagersWorkers

Trouble 
ShooterShooter



Inspector Roles & Duties

You are the Polling Place Team LeaderYou are the Polling Place Team Leader 
Assign board workers to various tasks and duties. 

Ultimate responsibility of ensuring all voters 
receive good customer service 
Ultimate responsibility that procedures are done 

completely and correctly.
It i j b t t b kIt is your job to ensure everyone gets breaks, even 

when it is busy.



Student ClassStudent ClassStudent ClassStudent Class

F 16 & 17 ld t d tF 16 & 17 ld t d tFor our 16 & 17 year old student 
boardworkers we offer classes at their 

ti hi h h l

For our 16 & 17 year old student 
boardworkers we offer classes at their 

ti hi h h lrespective high schools.
The boardworker training contains not 
respective high schools.
The boardworker training contains not 
only the standard training but also 
some general civics information to put 
only the standard training but also 
some general civics information to put 
it all into context.it all into context.



How Elections are ConductedHow Elections are Conducted

St t ith b i tiStart with basic assumptions:
• Each “qualified elector” gets only one vote.

• “Qualified Elector” means person eligible to 
l d l blregister to vote in general and eligible to vote in 

specific races for a given election.



How Elections are ConductedHow Elections are Conducted

• Eligible to Register to Vote –
– At least 18 years old ‐‐ U.S. Citizeny

– Not determined by the courts to be incapacitated

– If a Felon, had rights restored

• Eligible to Vote in a Specific Election
– Registered and a resident in the District or jurisdiction 
for 29 days before the election.



How Elections are ConductedHow Elections are Conducted

• So now that we have register voters, we need toSo now that we have register voters, we need to 
determine where they go to vote.

• Maricopa County is divided up into 1 142 voting• Maricopa County is divided up into 1,142 voting 
precincts.  

• During Primary and General Elections there is a 
polling place for every precinct.



How Elections are ConductedHow Elections are Conducted

V ti P i tVoting Precinct



Judge/Marshall/Clerk ClassJudge/Marshall/Clerk ClassJudge/Marshall/Clerk ClassJudge/Marshall/Clerk Class

A i t l 2 h lA i t l 2 h lApproximately 2 hour class 
General operations of the polls
Approximately 2 hour class 
General operations of the polls
Including:

How to work as a team
Including:

How to work as a teamo to o as a tea
How to operate the Edge
Set-up procedures

o to o as a tea
How to operate the Edge
Set-up proceduresSet up procedures
Identification
Provisional ballots

Set up procedures
Identification
Provisional ballotsProvisional ballots
Closing procedures
Provisional ballots
Closing procedures



Set ‐up for the ElectionSet  up for the Election
Signature Roster

• Active and Inactive 
Voters will now 
appear together inappear together in 
one section in the 
Roster.

• Only two places to 
look for voters –
Roster and Yellow 
add‐ons.



Do not write or make 
any marks in theany marks in the 
signature block.

This space should be 
used for the voters 
signature.  

Any marks will beAny marks will be 
interpreted by the 
computer as a valid 
signature. 



Early Voting List
Using the list of early voters find the voter’s name 
in BOTH the Signature Roster and Pink Precinct 
Register and place an X in the EV box next to the 
voter’s name

If the voter’s name does not appear in the Active 
portion of the Signature Roster, check the Add‐On
list Place this list back in the inspector packet andvoter’s name. list. Place this list back in the inspector packet and 
not in the signature roster binder.



Boardworker TrainingBoardworker Training

I dditi t MCED t t i iI dditi t MCED t t i i

Boardworker TrainingBoardworker Training

In addition to MCED management training 
team there are 4 other trainers:
In addition to MCED management training 
team there are 4 other trainers:
1. Waymon: trouble shooter for 6 yrs, been 

assisting with classes for most of that time
B b 20 l i i

1. Waymon: trouble shooter for 6 yrs, been 
assisting with classes for most of that time
B b 20 l i i2. Bob: 20 years election experience 

3. Venecia: Premium Inspector working polls for 
th 10

2. Bob: 20 years election experience 
3. Venecia: Premium Inspector working polls for 

th 10more than 10 years
4. Les: Premium Inspector working polls for 

more than 10 years

more than 10 years
4. Les: Premium Inspector working polls for 

more than 10 yearsmore than 10 yearsmore than 10 years



Boardworker TrainingBoardworker TrainingBoardworker TrainingBoardworker Training

97 T i i l h d HAVA k97 T i i l h d HAVA k97 Training classes had HAVA speakers 
to address sensitivity to voters with 

i ti d

97 Training classes had HAVA speakers 
to address sensitivity to voters with 

i ti dassistive needs
Special thanks to the Arizona Center for 
assistive needs
Special thanks to the Arizona Center for 
Disability Law & A Bridge to 
Independent Living (ABIL) for providing 
Disability Law & A Bridge to 
Independent Living (ABIL) for providing 
speakers to share their experiences at 
the polls!
speakers to share their experiences at 
the polls!



Parkingg

• If you use accessible parking
– Try to keep the spaces free for voters

– Brainstorm at set‐up meeting to free up spaces 
during the hours the polls are open

“My voting experience can 
end in the parking lot if I 
can’t get out of mycan t get out of my 
vehicle.”



ParkingParking

Need to ensure that parking meets the needsNeed to ensure that parking meets the needs 
of those voters with mobility concerns:

A th d i t d?–Are the spaces designated? 

– Is the path into the polling place clearly 
marked with signage? 

– Is the same entrance used or is there 
another with a ramp?



Guidelines For AssistanceGuidelines For Assistance

• Offer assistance, and then wait until the offer is 
accepted.  Listen to or ask for instructions.

• Don’t be afraid to ask questions when you are unsure 
of what to do.

• Be patient. Take as much time as is necessary.

• Treat all voters with dignity, respect and courtesy.



A Successful Voting ExperienceA Successful Voting Experience
It’s all about good customer service
– Be patient

– Make eye contact

– Allow the voter to tell you what they need

– Make reasonable accommodations

This ensures a positive voting experience forThis ensures a positive voting experience for 
everyone!



Corporate PartnersCorporate PartnersCorporate PartnersCorporate Partners

SCF A i h ff d 26 f th i lSCF A i h ff d 26 f th i lSCF Arizona has offered 26 of their employees 
to get civic duty leave to work the polls on 
El ti D

SCF Arizona has offered 26 of their employees 
to get civic duty leave to work the polls on 
El ti DElection Day
The company is paying their regular salary 
Election Day
The company is paying their regular salary 
that day &  employees don’t have to use 
vacation time!
that day &  employees don’t have to use 
vacation time!



Corporate PartnersCorporate PartnersCorporate PartnersCorporate Partners

N ti thi CN ti thi CNotice anything new on your Cox 
Communication bill this month?
Notice anything new on your Cox 
Communication bill this month?
Cox is also soliciting boardworkers for us!Cox is also soliciting boardworkers for us!



Boardworker 
T i i
Boardworker 
T i iTrainingTraining

Th 11 bili lTh 11 bili lThere are 11 bilingual 
classes around the valley
There are 11 bilingual 
classes around the valley
Class emphasizes not 
only the history behind 
Class emphasizes not 
only the history behind 
language assistance and 
the laws which govern it, 
language assistance and 
the laws which govern it, 
but how to do it 
effectively and impartially
but how to do it 
effectively and impartially



1865: 

End of Civil W  
ar
1870:
15th Amendment

1870+:
N  ew Southern 
State Constitutions
Literacy Tests & the 
“Grandfather Clause”

Voter Registration totals follow this same trend



1975 Amendments1975 Amendments
• In 1975 the Voting Rights Act was 
amended to include protection to 
voters of language minorities.

• Ensures that members of a language 
minority must have the ability to y y
participate effectively in the electoral 
process, and that this includes ballot 
language.



Help in your duties:Help in your duties:
• Duty Cards/ Voter Instructions

Gl f t i l• Glossary of terminology
– Maricopa County Local Vernacular

– Election Assistance Commission Glossary



Boardworker TrainingBoardworker Training

P i i l i l dP i i l i l dPrimary curriculum includes 
additional emphasis on being 

th t t h d

Primary curriculum includes 
additional emphasis on being 

th t t h dsure that voters who need 
language assistance are 

f t bl ki f h l

sure that voters who need 
language assistance are 

f t bl ki f h lcomfortable asking for help.comfortable asking for help.

It’s the difference between a 
one time voter, and a voter 
It’s the difference between a 
one time voter, and a voter ,
for life. 

,
for life. 



ObserversObservers
• There will be observers this fall

• Observers must have an original,Observers must have an original, 
signed letter from the County Party 
Chair:Chair:
– DEMS: Mark Manoil

– REPS: Tom Husband– REPS:  Tom Husband

• Observers are there to observe, they 
cannot interfere with voting or thecannot interfere with voting or the 
processing of voters.



ObserversObservers
• If observers have questions they need 
to speak to the Inspector

• Observers may inquire about 
translations or the language assistance.  
This is appropriate if they are not 
interfering with the process.

• You may be asked to relay in English 
what you have said to the voter in 
SpanishSpanish.

• Observers may want to know why we 
are providing language assistanceare providing language assistance. 



Observer Situation #1Observer Situation #1

• You are helping a voter at the provisional table to ou a e e p g a ote at t e p o s o a tab e to
determine if they are in the correct polling place.  
There are observers from each party watching.  They 
k h h d d hask the Inspector what you are doing and what you 

are saying in Spanish. They want to know why you 
are helping in another language The Inspectorare helping in another language.  The Inspector 
brings them over.  

• How do you:• How do you:
1) Continue to help the voter in Spanish while 
explaining what you are doing in English?p g y g g
2) Explain why we provide assistance in Spanish?



Bilingual Boardworker 
T i i A t ‘08

Bilingual Boardworker 
T i i A t ‘08Training Assessments ‘08Training Assessments ‘08
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Can’t please all the peopleCan’t please all the people
all the time…all the time…



ObserversObserversObserversObservers

T d t h l h d fi tiT d t h l h d fi tiTo date we have only had confirmation 
from the Democrats and the 
R bli th t th ill b di

To date we have only had confirmation 
from the Democrats and the 
R bli th t th ill b diRepublicans that they will be sending 
observers.
Republicans that they will be sending 
observers.
We offer an observer training to the 
parties on what is allowed by law.
We offer an observer training to the 
parties on what is allowed by law.
Only 1 observer is allowed inside the 
polling place per party.
Only 1 observer is allowed inside the 
polling place per party.p g p p p yp g p p p y



ObserversObserversObserversObservers

We will have a very special guest for this Primary We will have a very special guest for this Primary 
Election.
Chairwoman Rosemary Rodriguez of the Election 
Election.
Chairwoman Rosemary Rodriguez of the Election 
Assistance Commission (EAC) will be visiting and 
observing our process.
W ill b i ith th i f th ll d

Assistance Commission (EAC) will be visiting and 
observing our process.
W ill b i ith th i f th ll dWe will begin with the opening of the polls and 
travel to precincts on the Gila River Indian 
Community in South Phoenix Guadalupe Tempe

We will begin with the opening of the polls and 
travel to precincts on the Gila River Indian 
Community in South Phoenix Guadalupe TempeCommunity, in South Phoenix, Guadalupe, Tempe, 
and the central corridor.
Community, in South Phoenix, Guadalupe, Tempe, 
and the central corridor.





ObserversObserversObserversObservers

P lli l ill th bitP lli l ill th bitPolling places will cover the gambit:
Co-los & Tri-located facilities

Polling places will cover the gambit:
Co-los & Tri-located facilities
Language Assistance areas
Precincts with student poll workers
Language Assistance areas
Precincts with student poll workers
Facilities utilizing Election Day ADA adaptationsFacilities utilizing Election Day ADA adaptations

In addition to polling places, we will give a 
complete tour of MCTEC and take a tour of 
In addition to polling places, we will give a 
complete tour of MCTEC and take a tour of p
our print vendor’s facility in Tempe

p
our print vendor’s facility in Tempe



ObserversObserversObserversObservers

W ill b th l i f th ll dW ill b th l i f th ll dWe will observe the closing of the polls and 
follow workers to a Receiving Site.
We will observe the closing of the polls and 
follow workers to a Receiving Site.
The media will have a chance to speak to the 
Chair at the Election Results Center at the 
The media will have a chance to speak to the 
Chair at the Election Results Center at the 
Phoenix Convention CenterPhoenix Convention Center



ObserversObserversObserversObservers

Th ill b k t MCTEC tTh ill b k t MCTEC tThen we will go back to MCTEC to 
view the election materials rolling 
i f th i i it

Then we will go back to MCTEC to 
view the election materials rolling 
i f th i i itin from the receiving sites: in from the receiving sites: 

And finish the day with the 
political party draw of precincts 
And finish the day with the 
political party draw of precincts p p y p
and races for the hand audit. 
p p y p
and races for the hand audit. 



ObserversObserversObserversObservers

We have not heard from the 
Department of Justice if they will be 
We have not heard from the 
Department of Justice if they will be 
observing for the Primary Election.observing for the Primary Election.

We anticipate that they will send 
observers for the General Election.
We anticipate that they will send 
observers for the General Election.observers for the General Election.
We work collaboratively with them to 
make sure our voters are well served

observers for the General Election.
We work collaboratively with them to 
make sure our voters are well servedmake sure our voters are well served.make sure our voters are well served.



Logic & Accuracy TestLogic & Accuracy TestLogic & Accuracy TestLogic & Accuracy Test

The L&A took place onThe L&A took place onThe L&A took place on 
August 26th at 2:00
The L&A took place on 
August 26th at 2:00

More than 10,000 ballots 
were tabulated and the 
More than 10,000 ballots 
were tabulated and the 
results reviewed to ensure 
the machines were 
results reviewed to ensure 
the machines were 
counting accurately.counting accurately.



Online ViewingOnline ViewingOnline ViewingOnline Viewing

Th BTC (B ll t T b l ti C t ) illTh BTC (B ll t T b l ti C t ) illThe BTC (Ballot Tabulation Center) will 
be available online for viewing until the 
l ti i d

The BTC (Ballot Tabulation Center) will 
be available online for viewing until the 
l ti i delection is canvassed.election is canvassed.



We are all important pieces of this puzzle & weWe are all important pieces of this puzzle & weWe are all important pieces of this puzzle, & we 
appreciate your support in serving our voters.
We are all important pieces of this puzzle, & we 
appreciate your support in serving our voters.


