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"5 Where do we stand?

e Outreach leading'up to the election
e Voter’s calls and questions...

e Early Voting

e Sample Ballots

e Precinct Committeepersons

e Polling Places

e Boardworker Recruitment

e Boardworker Training







Outreach: INS

e ast week alone we registered
more than new citizens!
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Call Center Volume

e # of Calls on the Last Day to Request
an Early Ballot 2004 vs. 2008:
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Calls into our Call Center:

e On the morning of August 20t the Call
Center Manager took 20 random calls:

o111 calls about early voting
e 6 calls about voter registration

o 2 calls about why the voter got sample
ballot when they voted already

call of a boardworker needing recruiter
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Calls into our call center:

A

Mew Yorker moved to AZ and wants to register. Does not yet have
AL Driver's License. \Wanted to know what info she needed to attach
to registration form. She will attach US hirth certificate

Phx woter had earlier taken herself off the PEWVL list. but didnt receive much
election campaign material. Was concerned she was removed from file.
| assured her all was well and that she had plenty of time to
receive literature.

She was also concerned that MOB's delivered on election day
were not counted If a candidate concedes on election day.

Elderly lady wanted to know why we sent her another ballat
| verfied that it was a sample ballot.  Then she became upset when | said
it was required we mail . She was concemed she was paying for it. | said we all do.

sun City vater concerned about the second ballot we sent her
Wanted to know what to do with it (We had received her 1st ballot)
| explained it was a sample ballot that we are required to send.

Mesa vater called to order and EB. Records indicated she already racenved Vlesa PEVL voter wanted EB for general. | explained she will aready
ane. She searched while on the phone and found . Case closed. receive one. She didn't want to vote the Primawﬁ |:|n|5,r pI'E!EidEﬂtE.




10 More calls 8/20/2008:

Ancther 10 Random E lection Calls - Wednesday Afternoon

1 Caller wanted to know where the presidential candidates were in sample ballot
2 Caller wanted to know why we sent her EB when she already voted eary (sample)

3 Callerwanted to order early ballot forthe wfe. Nocando. VWie wil call back

4 Callerwanted to know |ast day to mail earty ballot - will now mail tornormrow ..
o Callerwanted to update her address - Just moved

6 Hushand (PEVL) recvd EB, but wife did not.  Wife was not on PEVL
7 Caller has moved butwanted an EB.  She will update on DMV
6 Caller couldnt find her district in clean elections pub.

9 Callerwanted application to apply as write-in for school board
10 Caller wanted to be apoliworker - took s pecifics




e The sample ballot mailing out to all the voters
on the Permanent Early Voting list continues
to confuse voters who have already voted
their early ballot.

e And cost more than for the
Primary & General in 2008 alone...

e Legislation failed last session to allow us to
not send a sample ballot to voters who have
already received an official one.




Sample Ballots:
Had to save $ somewhere

e Amount of money saved by mailing, as
statute requires, asample ballot.to every
household rather then each voter:

e Although we mailed to each house, we
addressed the sample ballot depending on
If the voter was unique to that address or
political party affiliation.




e Sample ballots for the Primary were sent to
the voters addressed in one of two ways:

Jane Doe Household
123 Malin St 123 Main St




e If voters in a household are registered
differently, and MCED would already be
sending 2 sample ballots, they went to the
voter's name:

Jane Doe ) John Doe
123 Main St ‘ 123 Main St




e Anyone registered differently at the address
got a sample ballot in their name:

Household
123 Malin St




Sample Ballot

e Total mailed to HOUSEHOLD:

e Total mailed to SPECIFIC VOTER:

e Additional Cost:




Sample Ballot

e If a voter Is not registered as one of
the recognized parties they would
recieve a sample ballot from each party

they could select when they get to the

pOllS. Democrat

Republican




Precinct Committeepeople

e If a precinct had less people running than
would be elected, the election was_cancelled
and those candidates were elected.

e The remaining precincts with more
candidates than positions will be on the
ballot.

e 83 Republican Races & 4 Democratic Races

e Savings:




Early Voting: By Malil

e Requested.:

e Returned to date:
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Early Voting: By Malil
PEVL vs. Per Election

H PEVL

500,318 ® One Time

As of
8/20/08




Early Voting: By Malil
Party Affiliated vs. Not

W Party

500,004 m Unaffiliated

As of
8/20/08




R Early Voting: PEVL
$¢./~ Un-Affiliated Requested vs. Not

112 346 W Specified Party

m Did Not

As of
8/20/08




Early Voting: PEVL
Un-Affiliated Requested Party?

==

Democrat
Republican
Green

® Municipal Only

As of
8/20/08




Early Voting: By Malil
Alternative Formats

M Large Print

M Braille

Data as
of
8/26/08




Early Voting:
SEBs & UOCAVA

Data as
of
8/26/08

B Requests

M Returns

Special Overseas Overseas Overseas Domestic
Election Cit Emp Mil Mil
Board




EARLY VOTING SITES / SITIOS PARA VOTACION TEMPRANA

SEPTEMBER 2, 2008 PRIMARY ELECTION j ELECCION PRIMARIA DEL 2 DE SEPTIEMBRE, 2008

CENTRAL VALLEY / VALLE CENTRAL

MARICOPA COUNTY ELECTIONS DEPT (DOWNTOWN)
111 5 3RD AVE, PHX 85003
(SE CORMER 2RD AVE & JEFFERSOMN ET)
0713108 - Delzaig
MOM - FRI (LUNES - VIERNES) BAM - 5PM
MARICOPA COUNTY ELECTIONS DEPT (MCTEC])
510 £ 3RD AVE, PHX 85003
(MW CORNMER 3RD AVE & LINCOLN 5T)
071108 - DSA2ai08
MOM - FRI [LUNES - VIERNES) BAM - 5PM

e Locations: Precleared AT VMLKY) JaTH D AL

222 E JAVELINA DR, MESA 85208
{US 60 & MESA DR)

by Justice on August e

TEMPE PUBLIC LIERARY
3500 5 RURAL RD, TEMPE 25282

t h (RURAL RD & SOUTHERN AVE)
DBI04I0R — 0B/28108
3y MON - THURS [LUNES-JUEVES)  10AM - 6PM

FRI [VIERNES) 10AM - 5PM

WEST VALLEY /| OESTE DEL VALLE

1 GLENDALE ADULT CENTER
. BE70°W BROWMN ST, GLEMDALE 55302
{58TH AVE & PEORIA)

" P = 1 UBID4I0E — 0BIZ0I08
”P cn D1 IrC r"1 MON - FRI (LUNES - VIERNES) BAM - 5PM
icopa Geunty Recorder 3401 W MONROE STREET. PEORIA 25345
{83™ AVE & OLIVE)
DBID4E — D8/Z0008
Maricora COUNTY ELECTIONS DEPARTMENT MON - FRI [LUNES - VIERNES) BAM - 5PM

AVONDALE CITY HALL

11465 W CIVIC CENTER DRIVE, SUITE 200, AVONDALE 55323

‘Welcome to the Elections Department ofthe Maricopa County Recorder's Office. We are pleased to offer for t (AVONDALE BLWVD & 5 OF WAN BUREN)
latest in technology to serve the citizens of this rapidly growing county. Keeping in compliance with HAVA (Hel DRI0I0E — DEITNE

an Insight optical scan voting system as well as an Edge touch screen system in all of our 1,142 precincts se
registered voters. We provide election support to most of the jurisdictions in the county which include cities, to MON - FRI_[LUNES - VIERNES) BAM - 5FM

special districts. NE VALLEY / NORESTE DEL VALLE

We have received many recognitions including one from the Computerworld Smithsonian Institution for progra SCOTTSDALE CITY CLERK'S OFFICE
To ensure thatwe remain on the leading edage in our field we continually make changes and we encourage yo (INDIAN SCHOOL RD | DRINKWATER BLYVD)
welcome your suggestions and comments and look forward to hearing from you. o Bt 8

Helen Purcell MOM - FRI (LUNES - VIERNES) BAM - 5PM
Maricapa County Recarder WICKENBURG TOWN CLERK'S OFFICE
155 N TEGHER ST #4, WICKENBURG 35320
{BETWEERM YAVAPA| & APACHE 3T)
ORI04I0E - DB/29008

* Rzgional She-Servicing Voters within 3 28 mile radius of the Town of Wickenburg
(R * Gitin Rzgional-Para los Votantes denwo de um radie de 25 millas de Ja Puzbls d= Wickenburg

Early Voting
Satellite Locations MOMN - FRI |LUNES - VIERMES) BAM - 5PM

Karen Osborne
Director of Elections
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' ~% Early Voting:
“¢./ On Site

e MCED was tasked with cutting our budget
moving into this monumental election.

e Statute requires us to have early voting at

our offices.

e \We then asked cities-and towns on the fall
ballots to host EV sites.

e Other sites were then cancelled.
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Early Voting Sites Cancelled:

e Anthem Regional'Library

e Sun City Community Center (PORA)
e Scottsdale Via Linda Center

e Chandler/Gilbert Community College
e South Mountain Community Center




Analysis of Sites

e \We reviewed the voters who went to an EV
site In the last elections and whether or not
they are now on the Permanent Early
Voting List.

e There are over voters on the list
and the amount of traffic into the sites
would be greatly reduced.




Analysis of Sites

e Additionally, we reviewed areas of low PEVL
saturation (10-40% of total registered
voters on the PEVL) to see where those
counter voters went.

e In the case of South Mountain the voters
were just as likely to vote at MCTEC or
another site than at the community center:
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voted at MCTEC
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elsewhere



For the General:

e Increased outreach and public education about:
e EV site locations and/hours of operation
e PEVL & vote by mail opportunities

e Extended Saturday hours at MCTEC'& Mesa
offices




Ty Early Voting:
&~ Ballots Cast in GEN 2004

S MOUNTAIN

B AVONDALE
PEORIA

M GILBERT

® MCED MCTEC
TEMPE
PORA: SUN CITY
MCED DWNTWN

B MCED MESA

M SCOTTSDALE




. Early Voting:
Ballots Cast in GEN 2006

m SO MOUNTAIN
WICKENBURG

m'MCED MCTEC

B AVONDALE

B ANTHEM
PEORIA
SURPRISE

B GLENDALE
CHANDLER

m MCED DWNTWN
TEMPE

B MCED MESA
PORA: SUN CITY

m SCOTTSDALE




. Early Voting:
Ballots Cast per Site to date

® MCED MCTEC

m MCED._DWNTWN

m MCED MESA

B AVONDALE
TEMPE
GLENDALE
PEORIA

Data as WICKENBURG

of

8/26/08 m SCOTTSDALE




Early Voting:
Primary ‘04 vs. Primary ‘08




Early Voting Site trends

e Primary elections usually see‘between 2-3,000
voters at EV sites.

e In the past, Presidential Elections saw 6 times
the number of voters from the Primary to the
General go to EV sites.

e Gubernatorial Elections had 5 times the voters
to to EV sites from the Primary to the General.




Then & Now

Ballots Cast at Early Voting Sites

—

® Primary 2004

® General 2004

M Primary 2006

B General 2006

H Primary 2008

/ I M Forcast Gen '08
I - [ ]

PrimaryGeneralPrimaryGeneralPrimary Forcast
2004 2004 2006 2006 2008 Gen '08




Polling Places

e \Why do polling places change??
e Type of election & number required by law
e Feedback from public and boardworkers
e Denial from the facilities
e Boundary/district line changes
e Other activities planned at the facility

496 MESA030— 1 - IS

R ]
INEW MANAGEMENT

E MAIN ST MAIN ST L E MAIN ST
. E Miiooay sue &
MESA 067 I i I E 3 f : I
e e e
| 3 i & | qEoumge £ o
< o 1
i k&
u : b ‘




Polling Place Changes

RM CHG OMNLY

~ The ma‘-lorlty Of pOIIIng ELECTIOMEERING
places are the same as Gz

: CLOSED
they were In the —

General Election in 2006 EuE:s
OTHR ACT
PARKIMNG
CONMNSTR

e More than 700 locations |
Change DENIED

NOT AVAIL
BOUMNDARY CHG
UsD BY OTHER
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2 Polling Place Change Reasons
From Gen 2006 to Prim 2008

CHANGES = RM CHG ONLY

ELECTIONEERING
ADA
m CLOSED
SECURITY
VOTERS
OTHR ACT
B PARKING
m CONSTR
ADMIN CORR
m DENIED
B NOT AVAIL
BOUNDARY CHG
m USD BY OTHER
® INSIDE PREC
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DO YOU LIVE IN THIS CONSOLIDATED PRECINCT?
{VIVE USTED EN ESTE RECINTO CONSOLIDADO?
& WVRTLE ! El TRt YETLE At ‘ T » g_' T W
i Hhas y D | . J & | S
2 EmCRC7303mm  |E £ R 3
B w3 CPC7a04 1 [ — ¢ 3 ~ b
§=‘“L . 1 ﬁETf’Bﬁ;’OZFﬁE?;HESéAN CH £ —4&  MISSION DRIVE BARTIST CHR ! g M o & 8 : )
5¥ e : § o 17 2832 WAUGUSTAM"E E | | * g
i 5 :I_ ; PR / | T
g T W D 5 T i " GREnTE
& & GLEMDALE AVE £
UM LW
¥ by -%_ B Ldan o ey E
¥ swos | § = £ s e | p
e E E i E E 5 E E Al AR AT wusrn | E | -1 [
|,_ kg B 3 s E ; fa Rl E T T " | E LApREEN R
£ E
; E umEgah B X LSABENCE AD ; | ‘ .T-.lur.n'
mll. . f ' %EE%Z o - 5 z somole _ opg 7373
. BLACK CANYON CHURCH OF CHRIST 0
r — S —— ™" it Ei {7145 N BLACK CANYON HWY & 4
| P o | &
| T - il v}
% | el e e ] MCLELL AL WL AN VT WLEL Lk BT
_l ML 'E MCLELLAN BT LD
s d e
AT 0 SRR VTR H bensEPC 7302 N =] gk
N IEE e | AMBASSADORHSHTS BAFTIST C Sl .
2 s 02725 WEPNvLAND AvE| g e e [
|4 z ATELALN .\!' "
h 9 STELLA 8 CPC 7405w s g ~ BTRLLA LM | TRULA LR STRLALN o TS N
GLENDALE 7TH DAY ADVENTISTCHR & SCH - I i . | [
N paan1 N 43ROTATES z ! g . * g S =
kBLETTE G ‘;' 3 z, MARLETTE &5 ARLETTE i e & MARLETTE a3 E “‘ ..
g T E =
aties J 5 £1 5 ELARERMNT HT H [ esmsare r o
CLAEEA T T Tt H L s
rs e o | Al s ROE L
.-l =3 — _
| LT :
o = E ; '?— pDLE LK
qore 1T \.mlikl’.ﬂ_[_ | el R DR | E E g / 13 . CALIER [ EI i
&
u EERRDGE (W E E /§ RERRMNEE LW \
i| . i |rome o . —
- Y RO AN E ROAET Y A |
RD |
' ¢ : : | s "
h.."n R O 4._?.“4“ -1 ; ) AL WERDE D% S PALOERCELE Z | | .ng y SEERE  enfo venns os
| CPC 7402 i \__ PucwmeDs T 3 |_cre a0t [—— P | £HE 2 .
A s_MARWA%mﬂWST CHERCH 5 % 3 = o 2 s — | |__EF'C‘- 7413 oo
: ) WAsTH AVE; ¢ . : 'Y ERE i ESSMH LUTHERAN CHURCH . | FEEC CENTER:FOR THE HANDICAPPED
s ol s E 3 | ; Sisc £ ® 7 3 =—b2e42 W CAMELBACRRD——— |; | a:l § [ L 01550W COLTER s'r T
¥ SLAMGDR 3 & C | }
3 T i I I I T | £ Mlml_.\-wi. -
g ﬁ NOHTESELLD MG | MoMTERELLC M OHTERELLD &6
IF NOT, FIND YOUR RESIDENCE ON THIS MAP AND GO TO THE POLLING PLACE LOCATION INDICATED MEXT
TO THE STAR. IF YOUR RESIDENCE IS NOT OM THIS MAP, PLEASE GO TO THE PROVISIONAL BALLOT TABLE.
FEBRUARY 2008
CPC 7302 SI NO, ENCUENTRE SU DIRECCION EN ESTE MARA Y VAYA DE VOTACION INDICADO JUNTO A LA ESTRELLA.
51 5U DIRECCION NO ESTA EN ESTE MAPA, POR FAVOR VAYA A LA MESA DE BOLETAS PROVISIONALES.




Primary & General
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470| 12731| 2 |DEER wALLEY FREE METHODIST CHUR] 7iz2a/0s| 12804 1 473 | Admin CHURCH 15826|M | 35TH ANVE | FHOERIE 26053
wia LIRDA [SCOTTTSOALE]
432| 10393| 1 |SCOTTSDALE RARCH COMPIURITY ASH 729008 138333 1 775 | Admin SEMIOR CEMTER 10440| E WA, LIRDA SCOTTSDAN 25252
" SCOTTEDALE RAarCH
ii.L_ Tre| 12E32] 1 |[VIALINMDA SCOTTSOALE] SEMIOR CERMT| FA23/028] 10833 1 T75| Admin COrARAUMNITY S55C20 10526 M [ 100TH =T SCOTTSDA) 25252
ﬂ 470| 12731 1 |DESERT FOOTHILLS JFR HIGH SCHOOL Ti2aina| 1zan4 1 473 | Constretn | FALMCROFT BAFPTIST 15826 M | 35TH ANVE | FHOERIE 26053
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1ovE| 15346 1 |URITED PEMTECOSTAL CHURCH 2ng| 1509 1 282| Admin aF GO0 15522 | w |PARADISE |LR SURPRISE | 25374
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E45| 10775| 1 |FIRET WESLEY AR HOLIMESS CHURCH 2408 12294 1 24| Act sched | REFORMED CHURCH 270 W | ORAMGEWO AVE | FHOEMIR 25051
ALL SAIMTS OF THE DESERT
2| 12174] & |EELLEVUE HEIGHTS CHURCH e[ 11624 3 106 | Admin CHURCH 502 W |HUTTOR OF | sSUr CITY 25251
THIS PFDINT %ILL REQUIRE SENDING A POLLING PLACE CHANGE CARD TO THE YOTER AND POSTING SIGNAGE AT ORIGINAL FACILITY DIRECTING ¥YOTE
EG| 14331 1 |FOOTHILLS RECREATION CEMTER 2608 11253 1 436 | Act =ched | WALLEY VIEW SCHOOL 222005 TTH ANVE | FHOERIE 25041
5392| 10260| 1 |FIRST ASSEMMELY OF GODYMES S /6/0E[ 11308 1 592 | Denied wWIRDEMMERE AFARTREMTS z2020|E INVERMESS| AVE | MESA 25204
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Tro) 103s2| 1 | MMOUNMTAIR YIEW PARE COMPMURITY CE| 203/028] 15255 1 T70| Admin GFROwWTH CERNTER SE53| M |HAYDER RO |SCOTTSDA) 25252
THE ABOYE CHANGES SUBMITTED ON /102008
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All Saints of the Desert Church contacted us to be a polling
place allowing us to un-colocate 0062 Briarwood with 0106
Cedar Hills at the Bellevue Heights Church




Polling Places:
Closer for voters

gle | [ Search Maps Show search options
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conditions to differ from the map results, and you should plan y for Voters
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Polling Places:

Facility demand

. T 59" 1 "; Lack of facilities in 0075
LAPAz _ S — 1 7| 0630 MOONSET—. ; Cactus Glen and 0438 Laurel
— | E_CACTUS RD had both co-located into
MARICO i — facility 10999 Scottsdale
L2 FINAL [ _j‘ [ ( Ranch Community

Association closest to those
two precincts.
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0075 CACTUS GLEN

0775 Sandy Shoreswas
moved to another facility
within the precinct, facility
13833 Via Linda Senior
Center.
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Polling Places

|

The Scottsdale Ranch
Community Association said that
we could not use their facility
unless it was used for their
residents (0775 Sandy Shores).

0630 MOONSET
| E CACTUS . |

*,,:l'j' S P e R 0438 Laurel has easy access to
the Sr Center by way of a major
street, Via Linda Dr.

0075 CACTUS GLEN [ 0438 LAUREL
I | —

N VIA LINDA

S
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T

0775 SANDY SHORES
.T ‘\ ——t

I"

13833 / 0828 STONEGATE
w (;\ < Elf‘yr/‘ |7
—y \ \ & "" | I
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13833 TOO
SMALL FOR
CO-LO AT
VIA LINDA

=, ", - s . 'JI
J:[*u, \ Tb, CTR
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N T

0153 CIELO HAS EASY ACCESS TO #10982 MOUNTAIN VIEW
COMMUNITY CENTER ON VIA LINDA DR

Upon further review it was
apparent that the Via Linda
Senior Center could not hold
both 0438 Laurel and 0153 Cielo.

0153 Cielo is now going to the
Mountain View Community
center which is very large.
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B3 s Polling Places: Via Linda —
Y/ perfect for a single precinct
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Polling Places

e More than a dozen schools-came back from
summer vacation and had changed their
mind regarding being a polling place.

e Many now have space constraints and
security concerns.

e Statute requires schools to notify us within 2
weeks of a request—these were made
before school let out last spring.




Polling Places

e That Is one reason why we are looking
for alternatives to schools.
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Polling Places

e Signage Is posted/at the original site directing
voters to the new location:
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" ‘f‘"’ ” | Helen Parcel

OUN‘-‘ Maricopa Gaunty Recorder

Informacian de Eleccion en Espaiiol...
Seleccione una pagina para ver en espaiol

PoLLING PLACE LOCATOR

Polling places are open from 6:00 am to 7:00 pm on election day.

To find out the name and address of your polling place, complete the form below.

Please enter your residence address of record. In most cases, this would be the residence address you indicated on your most recent voter registration
application. Street suffix should normally be left blank unless your street has a suffix (for example: 14000 W Anystreet Cir N 85555). Do not enter any periods in
street name (for example: 1000 VW 5t John Dr 85555).* See below™®

A sample ballot for your address entered can be viewed from the results page 15 days prior to the current election.

House Number Street Direction Street Name Street Type Street Suffix

B

Example of registered volers address: 14000 W Anystreet Cir N 83355
House Mo = 14000

Street Direction =

Street Mame = Anystreet

Street Type = Cir (leave empty if not applicable)

Street Suffix = M (leave empty if not applicable)

Zip Code = 85555
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Maricopa Geunty Recorder

| NTV : Informacidn de Eleccion en Espaiiol...
RIARICOPA COUNTY ELECTIONS Seleccione una pagina para ver en ezpanol
POLLING PLACE LOCATOR RESULTS

Disclaimer: In order to vote you must be registered. The following information does not ensure that a person is registered to vote. This is not an Early Vating site. This Paolling
Place will anly be open on the day of the election.

Your Polling Place for the election to be held on 9/2/2008.

Precinct Code: 0063

Precinct Name: BRILL

Facility Mame: SCHALLER COMMUNITY CENTER

Facility Address: 02418 E PORTLAND ST, PHOENIX 85008

Facility Location: EAST OF 24TH ST SOUTH OF RED MOUNTAIN FWY

Hours of Operation: Polling places are open from 6:00am to 7:00pm on election day.
(et directions from Google Maps

(3eta GIS map




View sample ballot{s) available for this precinct

Disclaimer: This is a sample only.
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Boardworker Recruitment

TOTAL 7116

M Hired
M Vacant

Data as
of
8/26/08




~% Boardworker Recruitment:
Bilingual Precincts

Precincts

m Bilingual Flag
m Standard

®m Standard but
covered

Data as
of
8/26/08




:{* , Boardworker Recruitment:
" Bilingual BW Goal

848 Bilingual Workers

Hm Hired
M Vacant

Data as
of
8/26/08




% Boardworker Recruitment:
/ Bilingual

Precinct Vacancy by Leg

) il

Nag

As of
8/26/08




=% Boardworker Recruitment:
/s~ Student Bilingual BWs

B Student
B Non Student

Data as Almpst 10% of all
of Bilingual BWs!
8/26/08




é , Boardworker Recruitment:
. Bilingual BW Totals

W Bilingual
W Standard

Data as
of
8/26/08




y Boardworker Recruitment;
# Hired by Affiliation

Party Affiliation

Democrat
Republican
B None
m Other
Libertarian
Green

As of
8/22/08




Thanks to the following Community Network
partners who have aided in soliciting workers,
ADA speakers, & securing training sites:
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Boardworker Training

e MCED offered more than' 100 standard
classes for the Primary Election:

21 Premium Classes
e 25 Inspector Classes
e 19 First Time Classes
e 10 Student Classes
75 Standard Classes
o 1 Corporate Class




Premium Class

e For those who have attained
certification by completing the
necessary 8 hours of training & who
have passed the certification test.

e Certification iIs valid for 36 months

e This class covers the specifics of this
election, what I1s new, different and the
Issues with which we continue to have
challenges.




Primary Election

Arizona has Semi-Open Primaries

e V\oters registered in a recognized Political Party MUST vote
that party’s ballot

— Republican - Democrat
— Libertarian - Green

e \oters not registered in one of these parties (designated OTH
in the registers and roster) may choose a ballot.



Open Primary — OTH Voters

e Only OTH voters are allowed to choose their
ballot.

e OTH voters cannot choose the Libertarian LBT
ballot because

of a court case.




Open Primary — OTH Voters

Use the 3 letter abbreviations below to indicate on the Signature Roster &

Provisional Ballot form line 3 which ballot the

RN (BT

REPUBLICAN = REP

OTH voter selected.

- A

WAME AND ADDRESS

BEFORE VOTING [

ELECTOR MUST SIGN HERE |
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(A A
ANARRR L TR

{0 0 O
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WHI  OTH 4?23‘._ L \.E."_BEU 006
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Inspector Class

e Approximately 2 hour 15 minute class

e Specifics of what an Inspector needs to
know Including scheduling the set-up
meeting, receiving the Inspector

Packet, resources/partners on Election

Day

How to set-up and operate the Edge,
|dentification, Provisional Ballots, and
Closing procedures.




Partners on Election Day

Precinct
Board

Workers

Hotline To
Election Dept.
(602) 506-####

Polling Place
Facility Owners
or Managers

Trouble
Shooter



Inspector Roles & Duties

You are the Polling Place Team Leader

= Assign board workers to various tasks and duties.

=Ultimate responsibility of ensuring all voters
recelve good customer service
=Ultimate responsibility that procedures are done

completely and correctly.
=|t Is your job to ensure everyone gets breaks, even

when It Is busy.



Student Class

e For our 16 & 17 year old'student

boardworkers
respective hig

e The boardwor
only the stanc
some general

we offer classes-at their
N schools.

Ker training contains not

ard training but also
civics Information to put

It all Into context.




How Elections are Conducted

Start with basic assumptions:

 Each “qualified elector” gets only one vote.

e “Qualified Elector” means person eligible to
register to vote in general and eligible to vote in
specific races for a given election.



How Elections are Conducted

e Eligible to Register to Vote —
— At least 18 yearsold  -- U.S. Citizen
— Not determined by the courts to be incapacitated
— If a Felon, had rights restored

* Eligible to Vote in a Specific Election

— Registered and a resident in the District or jurisdiction
for 29 days before the election.



How Elections are Conducted

 So now that we have register voters, we need to
determine where they go to vote.

e Maricopa County is divided up into 1,142 voting
precincts.

 During Primary and General Elections there is a
polling place for every precinct.



How Elections are Conducted

DO YOU LIVE IN THIS PRECINCT? ACOMA - 0002
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- o IF NOT, FIND YOUR RESIDENCE ON THIS MAP AND GO TO THE POLLING PLACE LOCATION INDICATED NEXT
MARICOPA COUNTY TO THE STAR. IF YOUR RESIDENCE IS NOT ON THIS MAF. PLEASE GO TO THE PROVISIONAL BALLOT TABLE.

2006 VOTING PRECINCTS

51 NO, ENCUENTRE SU DIRECCION EN ESTE MAPA Y WAYA DE VOTACION INDICADO JUNTO A LA ESTRELLA.
515U DIRECCION NO ESTA EN ESTE MAFA, POR FAVOR VAYA A LA MESA DE BOLETAS PROVISIONALES.




Judge/Marshall/Clerk Class

e Approximately 2 hour class
e General operations of the polls

e Including:
e How to work as a team
e How to operate the Edge
e Set-up procedures
e Identification
e Provisional ballots
e Closing procedures




Set -up for the Election
Signature Roster

e Active and Inactive
Voters will now
appear together in
one section in the
Roster.

e Only two places to
look for voters —
Roster and Yellow
add-ons.
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Do not write or make
any marks in the
signature block.

This space should be
used for the voters
signature.

Any marks will be
interpreted by the
computer as a valid
signature.
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Using the list of early voters find the voter’s name
in BOTH the Signature Roster and Pink Precinct
Register and place an X in the EV box next to the

voter’s name.

Early Voting List

If the voter’s name does not appear in the Active
portion of the Signature Roster, check the Add-On
list. Place this list back in the inspector packet and
not in the signature roster binder.
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Boardworker Training

e In addition to MCED management training
team there are 4 other trainers:

Waymon: trouble shooter for 6 yrs, been
assisting with classes for most of that time

Bob: 20 years election experience

Venecia: Premium Inspector working polls for
more than 10 years

Les: Premium Inspector working polls for
more than 10 years




Boardworker Training

e 97 Training classes had HAVA speakers
to address sensitivity to voters-with
assistive needs

e Special thanks to the Arizona Center for
Disablility Law & A Bridge to
Independent Living (ABIL) for providing
speakers to share their experiences at
the polls!




Parking

e |f you use accessible parking
— Try to keep the spaces free for voters

— Brainstorm at set-up meeting to free up spaces
during the hours the polls are open

“My voting experience can -
end in the parking lot if | 4
can’t get out of my
vehicle.”




Parking

Need to ensure that parking meets the needs
of those voters with mobility concerns:

— Are the spaces designated?

—|s the path into the polling place clearly
marked with signage?

—|s the same entrance used or is there
another with a ramp?




Guidelines For Assistance

Offer assistance, and then wait until the offer is
accepted. Listen to or ask for instructions.

Don’t be afraid to ask questions when you are unsure
of what to do.

Be patient. Take as much time as is necessary.

Treat all voters with dignity, respect and courtesy.



A Successful Voting Experience

It’s all about good customer service
— Be patient
— Make eye contact
— Allow the voter to tell you what they need
— Make reasonable accommodations

This ensures a positive voting experience for
everyone!




Corporate Partners

e SCF Arizona has offered 26-of their employees
to get civic duty leave to work the-polls on
Election Day

e The company Is paying their regular salary
that day & employees don’'t have to use
vacation time!




e Notice anything new on your Cox
Communication bill this month?

e Cox Is also soliciting boardworkers for us!

- ol digital!

y  Happy 10th
g Anniversary,
., Bundlet"

» - Digital Max [




B <

~ Boardworker —_—

Mesa Public Library, 64 E st Ave, Mesa
Saguaro Room

u u
Class Two: Saturday August 2, § AM
ral I I I I I Maricopa County Tabulation Election Center
3105 3rd Avenue, Phoenix

(Morthwest corner 3rd & Lincoln)

Class Three: Thursday August 7, 6§ PM
El Mirage Senicr Center

e There are 11 bilingual Clas Four: Sucurday Auguse 3,9 AM

Maricopa County Tabulation Election Center

ClaSSGS around the Va”ey 510S 3rd Avenue, Phoenix

Class Five: Monday August |1, 6 PM

Paradise Valley Community College
[8401 M 32nd 5t - Room KSC 208, Phoenix

e Class emphasizes not Class St Saturday August 16,9 AM

Maricopa County Tabulation Election Center

H - 5105 3rd Avenue, Phoenix
O n Iy th e h IStO ry be h I n d (_;Iass Seven: Wednesda}r August 20, 6§ PM
" ?5?'5ﬂﬁi'ﬂ?if?3m 108, Glendale
anguage assistance an
g g Class Eight: Thursday August 21, § PM
Buckeye Chamber of Commerce

the IaWS Wthh gove rn It’ 508 E Monroe Ave, Buckeye

Class Nine: Saturday August 23, 11 AM

Mesa Public Library, 64 E st Ave, Mesa

but how to do It

Class Ten: Wednesday August 27, 6§ PM

Gateway Comm. College

effeCt|V6|y and | m partlal Iy 108 N 40th St, Phoenix

2nd floor Room MA-2124
Class Eleven: Thursday August 28, § PM

Estrella Mountain Community College
3000 M Dysart Rd, Avondale
Estrella Hall M, Community Room




Number of Black Southern Legslators, 1868-1900 and 1960-1992

—#—1960- 1992 = 1565-1900

Fa0 -

300

230 A

200 -

130 A

100

a0 -

1865 16872 16876 1830 1654 155885 1892 15896 1400
1960 1964 1965 1972 1976 1980 19584 1955 1992

Voter Registration totals follow this same trend



1975 Amendments
e In 1975 the Voting Rights Act was

amended to include protection to
voters of language minorities.

* Ensures that members of a language
minority must have the ability to
participate effectively in the electoral

process, anc
language.

that this includes ballot

OFFICIAL BALLOT / BOLETA OFICIAL
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Help in your duties:
e Duty Cards/ Voter Instructions

e Glossary of terminology
— Maricopa County Local Vernacular
— Election Assistance Commission Glossary

U.5. ELECTION ASSISTANCE COMMISSION

GLOSSARY OF KEY
ELECTION TERMINOLOGY

Englest - Stanist

Maricopa County Elections Department
Spanish
Election Terminology Glossary

Departamento de Elecciones del Condado Maricopa
Glosario de Terminologia
en Espaiiol

At the end of Election Day please place th
supplies i the Blue Eagle Ballot Box. Boar:
Glossary for future smedy are enconre
additional capies please conte
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~% Boardworker Training

e Primary curriculum includes
additional emphasis on being
sure that voters who need
language assistance are
comfortable asking for help.

Bilingual
Voter
Assistance

Bilingual boardwaorkers have the
added responsibility of ensuring that
vaters with language barriers feel
welcomed and comfortable at the
polls on Election Day in addition to
having the same access to the
electoral process as all other
qualified voters, Help us to ensure
this happens by participating in this

impaortant class.

Bilingual boardworkers will be paid

$25.00 for attending this class.

SIGN UP TODAY!
602-506-2306




T Observers
- & - There will be observers this fall

e Observers must have an original,
signed letter from the County Party
Chair:

— DEMS: Mark Manoil
— REPS: Tom Husband

 Observers are there to observe, they
cannot interfere with voting or the
processing of voters.




.......

Observers
If observers have questions they need

to speak to the Inspector

Observers may inquire about
translations or the language assistance.
This is appropriate if they are not
interfering with the process.

You may be asked to relay in English
what you have said to the voter in
Spanish.

Observers may want to know why we
are providing language assistance.



Observer Situation #1

* You are helping a voter at the provisional table to
determine if they are in the correct polling place.
There are observers from each party watching. They
ask the Inspector what you are doing and what you
are saying in Spanish. They want to know why you
are helping in another language. The Inspector
brings them over.

e How do you:
1) Continue to help the voter in Spanish while
explaining what you are doing in English?
2) Explain why we provide assistance in Spanish?



Bilingual Boardworker
. /~Training Assessments ‘08

Workbook
W Presentation

Instructor #1
B |nstructor #2
Speed of class

Excellent  Very Good Fair Poor
Good




Please provide any other comments or recommendations
on the Language Assistance Program here:
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e To date we have only had confirmation
from the Democrats and the
Republicans that they will be sending

observers.

e \We offer an observer training to the
parties on what is allowed by law.

e Only 1 observer Is allowed inside the
polling place per party.




Observers

e We will have a very special guest for this-Primary
Election.

e Chairwoman Rosemary Rodriguez of the Election
Assistance Commission (EAC) will be visiting and
observing our process.

e We will begin with the opening of the polls and
travel to precincts on the Gila River Indian
Community, in South Phoenix, Guadalupe, Tempe,
and the central corridor.
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Observers

e Polling places will cover the‘gambit:
e Co-los & Tri-located facilities
_anguage Assistance areas
Precincts with student poll workers
~acilities utilizing Election Day ADA adaptations

e In addition to polling places, we will give a
complete tour of MCTEC and take a tour of
our print vendor’s facility in Tempe




Observers

e We will observe the closing/of the polls and
follow workers to a Receiving Site.

e The media will have a /chance to speak to the
Chair at the Election Results Center at the
Phoenix Convention Center

=V r
= —— .




Observers

e Then we will go back'to MCTEC to
view the election materials rolling
In from the receiving sites:

e And finish the day with the
political party draw of precincts
and races for the hand audit.




e We have not heard'from the
Department of Justice if they will-be
observing for the Primary Election.

e \We anticipate that they will send
observers for the General Election.

e We work collaboratively with them to
make sure our voters are well served.




Logic & Accuracy Test

e The L&A took place on
August 26™ at 2:00

were tabulated and the
results reviewed to ensure
the machines were




Online Viewing

e The BTC (Ballot Tabulation Center) will
be available online for viewing-until the
election Is canvassed.

CLICK HERE [all ey
Recorded images are now available for L | HLI O Click here

YOUF viewing and purchasing from 1871 forward. }t df for eligibility.
ecarar P’l‘(

/ Batint Taborrdatinmg Vst Wk ok,

Flazsh Player Plug-in Required - Click Here to Download

This site iz best viewed in 1024 x 768 resolution or greater.

Marlcopa C:c:ul.m'q,ur Recorder

"If democracy is worth fighting for, then its true value should be measured ar the balior box!™




We are all important pieces of this puzzle, & we
appreciate your support in serving our voters.




