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Topics
• Media coverage
• Logistics & Supplies
• Training
• Turnout
• Early Voting
• Election Day
• Polling Places
• Voter Surveys
• Recount
• Audit

This was the election of the “OTHER”



Media



National 
Coverage



Local Coverage



This is INCORRECT!!
Voters can drop off their 

early ballots at 
ANY POLLING PLACE 

in the county



Supplies & Logistics

• Here is the 
warehouse in the 
week before the 
election with the 
supplies being 
prepped for 
routing and 
delivery.



Route prep:



• The Edge touch-screen 
voting machines are 
loaded onto 
transportation carts in 
route order.

• ADA voter parking signs 
await loading for 
delivery to facilities to 
designate parking.



Every precinct received:
• Insight optical scan voting 

machine
• Edge touch screen voting 

machine
• Blue early ballot box
• Red provisional box
• Voting booths
• Signage
• Bags for material return
• Precinct-specific ballots
• Provisional voting supplies



Drivers receive routes & radios



• Precinct 0787
• Route 83
• Monday delivery 

—just in time for 
boardworker
setup meeting



Loadin’ the truck



The warehouse hired  drivers &  helpers 



Loading up



MCED rents 25 trucks for the delivery & pick-up 
of polling place equipment

• For the Primary 
we had to get 
trucks from 3 
different sources 
as our original 
contracted 
vendor told us 5 
days before 
deliveries began 
that they would 
not be able to 
get us 25 
trucks…



Security

• MCTEC goes into lock-down 
mode once we have live 
ballots in the building.

• All access is through the 
front lobby with the 
exception of the dock doors 
for warehouse crews. 

• Security guards are 
stationed between the 
public lobby and ballot 
processing with camera 
observance of all hallways 
and doors to the facility.



Ballot Tabulation Center online viewing
• The public can also view the ballot tabulation room 24 X 

7 on our website
• Viewing begins with the Logic & Accuracy (L&A) test 

prior to tabulation of any early ballots and concludes 
after the post election L&A.

• There are 8 camera views





Outreach

• Clean Elections pamphlets 
were distributed at our offices 
& supplied to the polling 
places.

• We thank those Community 
Network partners who shared 
them with their constituents!

• We mailed out the Large Print 
to our alternative format 
voters & also used the 
pamphlets in Bilingual training 
class.



Recruitment & Training

• For the Primary Election we had 16 full-time 
Recruiters working in our Mesa office 



Boardworker Recruitment
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Boardworker Recruitment;
# Hired by Affiliation

Democrat
Republican
None
Other
Libertarian
Green
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887

399
1136



Total Boardworker Staffing:

Total BWs Attended
Class

Standard
BWs

Bilingual
BWs

Students Premiums First Time
Workers
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Bilingual Formula change precleared by 
Department of Justice:



Bilingual Boardworker Total Recruitment
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Boardworker Recruitment:
Boardworkers who worked Election Day

Bilingual
Standard



Boardworker Recruitment:
Bilingual Boardworkers

Hired-Did not work
Worked



Boardworker Recruitment:
Bilingual Precinct Coverage August 23rd   

Precincts Hired

Bilingual Staffed
Bilingual Uncovered
Standard
Standard but Staffed

473

110

483

76



Boardworker Recruitment:
Bilingual Precinct Coverage August 24rd

Precincts Worked

Bilingual Staffed
Bilingual Uncovered
Standard
Standard but Staffed

446

109

484

103



Bilingual Staffing
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Boardworker Recruitment:
Student BWs

Student
Non Student

6099

101



Bilingual Class Assessments This Election:
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Weekend before Election Day

• Some of the critical last minute information is put in the 
Inspector’s Packet:
• Early Voters who requested ballots or voted at an early 

voting site and registration Adds and Deletes for changes 
with occurred after the Signature Rosters were printed.

• Keys to the Insight & the Edge activator cards (so that these 
are not stored at the polling place with the equipment).

• Changes in the Board
• Trouble Shooters have their training where they pick up:

• Extra supplies
• Radio/cellphones
• Their board rosters



Party changes & VR  updates



For this election we
had 171 Troubleshooters
covering 1142 precincts. 



Trouble Shooter 
Class











Withdrawn Candidate Signs were posted at all 
polling locations



Write-in candidate listings were posted on the 
red write-in sign:



Write-ins were posted at all polling locations







Not so fast.
The voters have a different idea about that!





Results: Overall turnout



We ended 
up with a 
29.06% 

turnout in 
Maricopa 
County

& a turnout 
statewide 

of 
30.09%



Statewide County Comparison 
Turnout % of Eligible Voters
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Turnout of Eligible Maricopa County Voters

Election Day paper

Election Day Edge

Early Voting Paper

Early Voting Edge

Did Not Vote

71%  of eligible, 
registered voters
DID NOT VOTE

21% Early 
on Paper 
Ballots

8% 
Election 
Day at 

the Polls 
on 

Paper 
Ballots



Primary Turnout Comparison…
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Overall Turnout by Party:

Republican
Democrat
Libertarian
Green
Non Partisan

This includes 
unaffiliated voters 
who selected a Dem, 
Grn, or Rep ballot

68.6 %

30.8 %

.3% LBT
.2% GRN

.1% Nonpartisan



Primary ‘10 Turnout % of Registration Party:
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Voting Method by Party (in # of ballots cast):

Republican Democrat Libertarian Green
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Lets talk party & PCs for a minute.

• In precincts where we did not have a contested 
precinct committeman/person (PC) race we were 
able to cancel the election and all candidates were 
elected outright.

• Those precincts only had one version of each party’s 
ballot.

• In precincts where there was a contested race only 
registered Dems & Reps were able to vote in the PC 
contest so there were 2 styles of party ballots



• There were 2 precincts with Democratic races & 90 
with Republican races.

• By cancelling the 2192 remaining elections we were 
able to save hundreds of thousands of dollars—
estimated to be between $350,000 to $500,000.

• We also had nonpartisan ballots available in the cities 
and towns having local elections which allowed for 
voters who did not want to participate in a party’s 
primary to still vote on the local issues.

Lets talk party & PCs for a minute.



OTH Party Selections in the 92 precincts:
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Not all voters were happy about their ballot 
choices:



Early Voting

• 601,588 ballots were 
requested

• 386,957 ballots were 
returned

64% 
return rate



Early Voting:
Ballots Cast per Site
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Ballots cast at Early Voting Sites
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62% of all the ballots cast at
early voting locations were
done in the last week.



Ballots Cast at Early Voting Sites
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Returned early ballots

• This Primary was the first time our 
Primary was held in August.

• There were still a lot of voters who 
had not returned from their 
summer locales.

• This resulted in their ballots coming 
back to MCED.



Some were returned because the  
voters were away on vacation:



Early Ballot Rejection Codes

Bad Signature
No Signature
Returned too late



SEB

• Special Election 
Boards (SEBs) went 
out to 45 different 
care facilities  and 
nursing homes as 
well as to 
approximately 25 
personal homes to 
assist voters casting 
their early ballots.

• There were 2 bi-
partisan teams for 
the Primary but we 
will have many more 
for the General!



Early Voting the O’odham way

• MCED encourages voters in the San Lucy District to 
bring their Early Ballots to the Elders Center the 
Tuesday before every election for assistance.

• Mr. Lester Luna translates for the Elders and aids 
MCED in answering questions the Elders may have.

• Some voters chose to mail back their ballots while 
others drop off their ballot in a sealed ballot box 
which is brought directly back to our office.  

• Still others choose to take their early ballot to the 
polls on Election Day and drop it off there.



Early Voting: 
SEBs & UOCAVA
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We typically see a very low
rate of return in the Primary



UOCAVA

• We also 
received 177 
requests to have 
ballots emailed 

• Of those, 73 
returned their 
ballot 
electronically

• 2 ballots were 
faxed.



UOCAVA: A Maricopa Military Voter in Korea



Election Day



Public Information Call Center



Polling places

• We had 2 facilities deny us the week 
before the election when we tried to 
deliver the polling place equipment.
• One had a management change 

and did not honor the previous 
contract.

• Another property had been taken 
over by the bank.

• One facility had its water main break 
and would not have running water or 
bathroom facilities available for 
pollworkers (THAT would truly make 
for a LONG day).

• One of the high schools evacuated 
its students the day before because 
the AC went out.



Website hits up to weekend 
before Election Day
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Early Voting
Polling Place Last day to request

an early ballot to be 
mailed was August 13th



Website hits to day after 
Election Day 
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on Aug.
23rd & 24th

66%
of total

Also interesting to note that more than 1,000 people checked their polling location the DAY AFTER Election Day



And then the storm hit.





We kept an eye on movement of the storm











We had polling locations lose power.
Contingency plans were sent to the hotlines and 

Troubleshooters were notified via the radios. 



Results reporting map was posted on the website



The Results Center was a hit again:



Maricopa County Recorder Helen Purcell at the 
Results Center on election night:





Early Ballots dropped at 
the polls on Election Day

• 45,215 ballots were dropped at 
the polls on Election Day.

• These early ballots must all be 
scanned and worked prior to 
starting the processing of 
provisional ballots to be sure 
that no one votes twice by 
dropping a ballot off and then 
voting a provisional ballot in 
their home precinct.

Early Ballot boxes as they
come into the warehouse

on election night.



Big Room election night:
Bags from the polls are opened to remove the Signature Rosters, Poll 
Lists, write-ins, surveys, activator cards, payroll, etc.



Big Room election night:
Voter registration staff scan in the signature rosters to 
capture voting history.



• Materials coming in 
the dock door are 
scanned and are 
readied for 
processing.

Early ballots

Provisional ballots



Total Provisionals Cast: 12,927 

Counted

Did Not

22%

78%





Total Provisionals Counted: 
10,090 (78% of the Provisionals cast)

EV Not Ret

ID Add Didn’t Match

Voter moved

Name Change

Protected Voter

ID Provided at Polls

Reg too late to print

ID Provided Post ED

67%

18%

11%



Wrong PP
EV Counted
Not Registered
Incomplete
Not Eligible
Insuffient ID
Sig Not Match

5%

Total Provisionals Not Counted: 2837

37%

5%
19%

10%

22%

1%



Wrong PP

EV Counted

Not Registered

Incomplete

Not Eligible

Insuffient ID

Sig Not Match

Prov Counted

Total Provisionals Not Counted: 
2837 & 22% of provisionals cast

8%



Wrong PP
EV Counted
Not Registered
Incomplete
Not Eligible
Insuffient ID
Sig Not Match

Total Provisionals Not Counted: 
2837 & .53% of all Ballots cast

.19%

.03%
.10%

.05%

.12%

.03%



Wrong PP

EV Counted

Not Registered

Incomplete

Not Eligible

Insuffient ID

Sig Not Match

Prov Counted

Standard
ballot

Total Provisionals Not Counted: 2837 & 
1.9% of all ballots cast at the polls

91.4%

6.7%



Voters who went to the 
wrong Polling Place

• 1059 voters went to 
the wrong polling 
location of the 
147,343 voters who 
voted at the polls.

• That is .72% of all the 
voters who went to 
the polls (147,343) & 
.19% of all ballots cast 
(531,056).



Conditional Provisionals

Provided ID at Polls

Provided ID post ED

Did not provide ID139

43

9



How does that compare to the Primary 
Election in 2008?
There were twice as many voters at the polls: 
72,220 in 2008 vs. 147,343 in 2010
& 183,645 more voters participating overall (347,411 vs 531,056)



Comparison of # of Provisional which counted:
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Primary date change from Sept to Aug
increased volume of this category.
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Comparison of # of Provisionals which did not count:
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Comparison of % of all Provisionals which did not 
count:
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Many voters wanted to 
vote in the other party’s
election, but had not re-
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Comparison of % of Provisionals which did not count 
to the total ballots cast at the polls:
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1% in these two categories. 
All others were less than 1% of 
ballots cast at the polls.
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Comparison of % of Provisionals which did not count 
to the total ballots cast in the election:
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None of these were even one quarter
of one percent of the ballots cast:



Reporting System
• 1295  Reports over 652 Precincts:

• 298 concerning boardworkers
• 319 about procedures
• 104 about supplies
• 91 about the Edge (touchscreen)
• 98 about the polling place
• 63 about the Insight (optical scan)
• 21 about “other”—electioneering was most prevalent
• 17 about voter registration
• 2 about language assistance
• 2 about observers
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Language Assistance



Language Assistance



“Other”: Electioneering et al



You cant make this stuff up:



Still smilin’ after 17 hours+ on the job…



Boardworker Hotline

• Took 627 calls. Largest categories:
• 147 concerning boardworkers
• 252 about procedures
• 32 about supplies
• 39 about the Edge (touchscreen)
• 29 about the polling place
• 32 about the Insight (optical scan)
• 9 about voter registration
• 2 about language assistance



Trouble Shooter Hotline

• Took 439 calls. Largest categories:
• 80 about boardworkers
• 56 about supplies
• 41 about the Edge
• 37 about the polling place
• 53 about procedures
• 25 about the Insight



What did the voters say?



Primary Voter Surveys
Did You Need Help?

YES
NO
No Answer

86%

13%



Voter Surveys

YES
NO
No Answer

73%

10% 14%

Did you bring in someone to assist you?



Voter Surveys

Language
Physical
Instructional
Other
No Answer

19%

70%

2%6%
3%

What type of assistance did you need?



Voter Surveys
Were the boardworkers helpful?

YES
NO
No Answer

93%

6%



Voter Surveys
Were you satisfied with the ease of voting?

YES
NO
Somewhat
No Answer

93%

2%
3%2%



Voter Survey Comparison
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Voter Survey Comparison
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Voter Survey Comparison
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Voter Survey Comparison
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Hand Audit
• The draw of precincts, early voting batches, and 

races occurred on August 25th.
• The County Chairs for the Democratic and 

Republican Parties alternated making the 
selections after the Libertarian designees chose 
not to participate. 



Hand Audit: The races selected



It was a close one this time as the political parties must 
provide enough people to conduct the audit—we 
were only 2 people over the necessary number!



Hand Audit Results

• Again we confirmed 
that the machines are 
accurately counting the 
ballots cast.

• This is the summary from 
the Precinct ballots.



Hand Audit Results

• Again we confirmed 
that the machines are 
accurately counting the 
ballots cast.

• This is the summary from 
the ballots cast on the 
Edge machines both 
from an early voting site 
as well as at the polls on 
Election Day.

• There was one ballot 
cast in the precincts and 
early voting location 
selected.



Hand Audit Results

• Again we confirmed that 
the machines are 
accurately counting the 
ballots cast.

• This is the summary of the 
early ballots.

• One race had a single 
vote difference due to the 
manner that the voter 
marked the ballot—the 
machine would not have 
read the vote as marked 
so, in fact, operated 
correctly.



RECOUNT!



And then there was the recount!

• Kyrene Justice of the Peace race was 8 
votes apart.

• The first thing you do is isolate which 
precincts are contained in the district and 
then start locating ballots:
• Black ballot bags from the polling place
• Early voting ballots
• Ballots pulled for the hand audit
• Write in ballot envelopes
• Edge votes



Looking for applicable ballots in the boxes of 
invalid write-ins:



Looking for applicable ballots in the boxes of 
invalid write-ins:



Found Write-ins:



Looking for applicable ballots in the early 
voting batches:



Leg District and the number of ballots in the 
batch is listed on the outside of the sealed box:



More lookin’



• After opening just the boxes labeled with the districts & manually 
extracting those batches we were still missing some ballots.

• So we went back and ran all the ballots through the machine to 
sort out the applicable precincts.

• This located the missing ballots in cases where the precinct number 
and the number of ballots in the batch had gotten transposed on 
the label on the outside of the box, or one or two ballots had 
gotten mixed into the batch above or below it in the storage box, 
or a batch got missed in a box with numerous batches.





Sorting early ballots:



Found Early Ballots:



The black ballot bags, still sealed from the polling 
place, are brought in from the locked cage:



Ballots cast at the polling places on Election Day:





The ballots were tabulated and the results the 
same: 8 vote difference.

498 Staff Hours
to conduct the recount



The General is here…

• There were numerous court challenges which also 
impacted who would move on to the General 
Ballot.

• Eventually it all got determined just in time for us to 
begin sending out the UOCAVA (Uniformed and 
Overseas Citizens Absentee Voting Act) voter’s 
ballots on September 18th.

• Because of the timing and to ensure compliance 
with the MOVE Act, we:
• Bumped up mailing of the 937 domestic military from 

bulk rate to first class.
• Overseas voters (both military and civilian) are 

mailed via DHL



The General is here… 

• We also have more than 800,000 voters who have already 
requested an early ballot for the General (both PEVL and 
voters wanting it just for this election)!

• We have LOTS of Clean Elections brochures and the Secretary 
of State’s Publicity Pamphlets on the statewide propositions in 
English, Spanish, and Large Print for anyone who needs them.

• Please contact MCED if you have any opportunities for 
outreach to your constituents. Thank you to the following 
Community Network members for inviting us to recent events:
• Salt River Pima Maricopa Indian Community
• Mi Familia Vota
• Just Vote Arizona Disability Coalition


