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It all started out so wellIt all started out so well.

A Primary Election on the 
Tuesday after Labor Day whatTuesday after Labor Day…what 

could possibly go wrong??



Labor Day Impact:y p
• Shortage of boardworkers-many going out 

of town or had not yet returned to theof town or had not yet returned to the 
Valley for the winter.

• Shortage of troubleshooters for the same• Shortage of troubleshooters for the same 
reasons.
P lli l l d th k d• Polling places closed over the weekend so 
set-up meetings had to occur the week 
b fbefore…





And then the storm hit.

A powerful monsoon 
with winds reachingwith winds reaching 
100 mph & driving 
hailhail. 



Power was hard to come 
by for some of the set-up 

i h h d bmeetings & they had to be 
rescheduled.



If the boardworkers 
could make it there.



Routes were not just organized by 
geographic area but what day the facilitygeographic area, but what day the facility 
would be open for the boards to setup:



Trucks rolling out for early set-ups:g y p
29 trucks!

58 drivers!



Early Setups
• With the early setups we had a core of 50 

Trouble Shooters who came in the week 
before the election to get information to the 
Inspectors and help with those setups.

• We had over 400 on the Friday before 
Labor Day weekend.



Trouble Shooters Saturday Class:y
• The total TSs hired was expanded to reduce 

the number of precincts each TS coveredthe number of precincts each TS covered
• They came to training at MCEC from all 

regions of the Countyregions of the County
• TSs picked up Inspector Packets of last 

i t i f ti f th llminute information for the polls



Members of the 
community 
t d f d tstepped forward to 

work as Trouble 
Shooters



Primary Elections 
always have unique y q
traits and 
characteristics at a 
variety of precincts.  
The TSs studied up on 
th i i t b ftheir precincts before 
class started.



Changes in Set-up times and special 
i f i k i i d hinformation to keep in mind at each 
precinct was conveyed on their 
boardworker rosters:



All TSs were supplied with a radio for 
t t i ticonstant communication

TSs also picked up extra supplies 
and spare equipment so that in the 
event of shortages or failures on 
Election Day they are prepared to 
address the issue immediately y
without a time consuming trip to 
election central.



PAYROLL COST
Premium TS: $116,179.36
St d d TS $ 27 225 33Standard TS: $  27,225.33
TOTAL: $143,404.69



Everyone 
was so 
HAPPY!!!!



Labor Day: Elsewherey



Labor Day: MCTEC

O l l h l b hOnly slightly better than 
BEING IN LABOR!



Caffeine (in all its forms) kept us going



Opening the polls
• We had a record number of facilities open 

late this election.
• Janitors, Ministers, Principals, Managers, 

etc overslept after getting home late frometc. overslept after getting home late from 
camping, or stayed up on the rim for 
another dayanother day…

Gary 
keeps 
the TS 

Dorothy 
works to 
reach 
facility

up to 
date via 
radio

facility 
staff to 
open up.



We appreciate our polling 
places—especially those whoplaces especially those who 
unlock their doors!!

S ti it’ littlSometimes it’s a little 
overwhelming…



Media
• Telemundo & Univision reminded voters to• Telemundo & Univision reminded voters to 

get out and vote with interviews of County 
Recorder Helen Purcell and BilingualRecorder Helen Purcell and Bilingual 
Coordinator Leticia Castro:



Th h d h t i thi t ti d ith th ffi i l ltThe graphs and charts in this presentation were done with the unofficial results 
in order to compile the analysis in time for the Community Network meeting. 
They may vary slightly from the final, official canvass.



Turnout of Eligible Voters
% of Voters

Election Day paper

Election Day EdgeElection Day Edge

Early Voting Paper

E l V ti EdEarly Voting Edge

Did Not Vote

78 % DID NOT VOTE78 % DID NOT VOTE



Un-voted, unused ballots

by theby the 
ton!
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Primary ‘08 Turnout by Party:Primary 08 Turnout by Party:
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Overall Turnout by Party:y y
Total voters

RepublicanRepublican

Democrat

LibertarianLibertarian

Green

This includes 
unaffiliated voters whounaffiliated voters who 
selected a Dem, Grn, or 
Rep ballot



Turnout by Party:y y
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OTH VotersOTH Voters
• Voters who are not affiliated with a 

recognized party (Dem, Grn, Lbt, or Rep) 
are listed as OTH

• They had the ability to select a ballot either 
by notifying us which ballot to mail them,by notifying us which ballot to mail them, 
or advising the boardworkers at the polls 
which one they wantedwhich one they wanted



OTH Party Selections:y
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Tabulation under the watch of 
armed security 24 X 7:



Early Voting: By Mail 
PEVL vs. Per Election
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Early Voting: 
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Signature Verification

100% of our early ballot returns are 
verified to be sure that the signature on 
the envelope affidavit matches the 
voter’s signature of record.



Early Ballot Processing y g
Citizens Boards

• Bipartisan boards  open the EV envelopes 
and remove the ballots for tabulation 



Early Voting By Mail
• Return envelopes after signature scanning 

and ballot removal: 



Early Voting Processing
• Election Assistance Commission 

Chairwoman Rosemary 
Rodriguez got a tour of the 
MCTEC facility by Assistant 
Director Rey Valenzuela and 
observed our Early Voting 
process:



MCTEC Tour

• The full early voting 
process was observed 
including the final 
stages of archival 
retention of voter 
affidavit envelopes.



Placing stickers on ballots can gum upPlacing stickers on ballots can gum up 
the tabulation equipment and IS NOT 
recommended…



Duplication Boards
• Early ballots sent in by voters which are 

damaged or marked with a marking device 
(red pen, crayon, highlighter, etc) which the 
machine cannot read must be duplicated.

• Here, citizen boards organize ballots for the 
duplication process: 



Duplicated ballots prepped for archives:p p pp



Early Voting:
Ballots Cast per Site
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On Site Early Voting:
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Then & Now
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EV Sites for General:
• We are adding in the South Mountain 

location:location:



Write Ins
• Only official write-in 

candidates are counted



Write Ins
• If the voter does not like the candidate listed, 

filling in the write-in arrow will not 
demonstrate to that candidate their 
displeasure—it is not tabulated.

• If there isn’t a candidate listed, filling in the 
arrow only generates a manual review.



Write Ins
• Arizona has a partisan primary—votersArizona has a partisan primary voters 

registered to one of the 4 recognized parties 
were only eligible to vote in their party’swere only eligible to vote in their party s 
primary.  

• Filling in the other party’s candidate as a• Filling in the other party s candidate as a 
write in candidate does not get counted.
V “f h ” i h• Voters can vote “for the person” in the 
General Election

Write-in processing board of 
recruiters from the Mesa office:





Some voters wanted both:Some voters wanted both:

Or changed their party between the time the Sample 
Ballot file &the Signature Roster files went to print :



Big Room: (Before)g ( )



Heading to the Big Room for processing:g g p g

Signature Roster bags

P i i l b llProvisional ballots



Big Room: Provisionals

Those marked with a “Yes”, that the 
voter provided ID, are sent on for 
processing. 
Those marked “No” wait for the 
voter to return with ID to an ID 
verification site.



Big Room: Signature Rosters



Big Room: After

lIt was an early 
night for us…only 
a 19 hour day!



Processing Provisionals



Total Provisionals Cast

24%

Counted

24%

Counted

Did Not76%



Democrat Provisionals

Counted
Did NDid Not



Republican Provisionalsp

Counted
Did NDid Not



Total Provisionals Counted: Reasons
EV Not Ret

ID Add Didn’t Match

Voter moved

Name Change

Protected Voter

ID Provided at Polls

Reg too late to print

ID Provided Post ED



Total Provisionals Counted by Party

Democrat
Republican
Libertarian
GreenGreen
Non



Dem & Rep Counted Reasons:p
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Total Provisionals Not Counted: Reasons

Wrong PP
EV Counted
Not Registered
Incomplete 
Not Eligible
Insuffient
Sig Not Match



Total Provisionals Did Not Count by Party

Democrat
Republican
Libertarian
GreenGreen
Non



Dem & Rep Not Counted 
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Counted: EV not Returned
# f t PEVL# of voters on PEVL

Dem

Rep

Lbt

Grn

Oth



Conditional Provisionals

36

Provided ID at Polls

14
Provided ID at Polls

Provided ID post ED

Did not provide ID184 p



Cox 
Communication 
bill insert



Boardworker Recruitment
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Boardworker Recruitment;
# Hi d b Affili ti# Hired by Affiliation

Democrat

Republican 2648 p

None

Other

Lib t i2530 Libertarian

Green

2530



Total Boardworker Staffing:

000

6000

PAYROLL COST

4000

5000 Inspectors: $154,485.38
Marshals: $111,571.99
Judges: $234,186.63
Clerks: $218 009 54

3000

Clerks: $218,009.54
Extra Clerks: $  40,095.38
Total Payroll: $758,348.92
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Bilingual Boardworker Total 
Recruitment
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Boardworker Recruitment:
Bilingual BW Totals

BilingualBilingual
Standard



Boardworker Recruitment:
Bilingual Precinct Coverage

Precincts

Bilingual Staffed
Bilingual Uncovered
Standard
Standard but Staffed

REMINDER:REMINDER:
We expanded our coverage 
for this election based on the 
anticipated increase in new p
voters and voter turnout.



Boardworker Recruitment:
Bilingual BW Coverage

Goal: 848 Bilingual Workersg

Hired
681129

Unfilled

No Shows

68112938

No Shows

Total of 724 precincts were 
staffed with 834 workers—
people don’t necessarily want 
to  work where you need them.



Boardworker Recruitment:
Bilingual Precinct Coverage
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Boardworker Recruitment:
Student Bilingual BWs

101

StudentStudent
Non Student

733
12% of all 

Bilingual BWs!g



Bilingual Class Assessments:

60

70

80

40

50

60

Workbook%

20

30 Power pt

FCO trng

%

0

10
Bi Coord 
trng
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Att d $7 550Attendance:   $7,550



Hotlines & the Reporting Systemp g y



Election Day hourly breakdown of calls:



Boardworker Hotline
• Took 672 calls:

– 198 concerning boardworkers
– 133 about procedures
– 81 about suppliespp
– 80 about the Edge (touchscreen)
– 67 about the polling place67 about the polling place
– 35 about the Insight (optical scan)



Trouble Shooter Hotline
• Took 627 calls:

– 276 about boardworkers
– 76 about supplies
– 65 about the Edge
– 59 about the polling place
– 34 about proceduresp
– 33 about the Insight



Our attorney hotline: ready to 
di h i i i idispatch in serious situations.



• All paper receipts were 
removed from printers andremoved from printers and 
used in the reconciliation 
auditaudit.

• Printers will be readied for 
i th G luse in the General



Hand Count Audit
• Again, the hand count audit demonstrated 

that the tabulation equipment is accurate:

AUDITOR PAYROLL COST:  $11,360.00



Most importantly, 
what are the voters saying?



Voter Surveys
Did Y N d H l ?Did You Need Help?

13%

YESYES

NO86%
No Answer



Voter Surveys
Did you bring someone to assist you?

15% 13%

72%
YES

NO

No Answer



Voter Surveysy
What type of assistance did you need?

2%

18%

Language

Physical

Instructional78%
Other

No Answer



Voter Surveys
Were the boardworkers helpful?

6%6%

93%

YES

NO

No Answer



Voter Surveys
Were you satisfied with the ease of voting?

3%
3%

93%

YES
NO
Somewhat
No AnswerNo swe



Voter Survey Comparison
Did i i ?
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Voter Survey Comparison
T f i ?
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Voter Survey Comparison
W h b d k h l f l?
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Voter Survey Comparison
W i fi d i h h f i ?
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Payroll CostPayroll Cost
For election workers 

(not temporary or permanent staff)

$927 590 68$927,590.68
This is for on-the-ground Election Day staffThis is for on-the-ground, Election Day staff

For less than 5% turnout…



And thisAnd this



W “j t” th P i !Was “just” the Primary!


