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Comision Presidencial sobre

el Informe de la
Administracion Electora

Departamento de Elecciones del Condado Maricopa

Reunion de la Red de la Comunidad

23-de Enero, 2014
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Agenda de Hoy:

eccionGeneral 2012

Estado de la Union 2013

® Orden Ejecutiva

®| os Comisionados PCEA

Trabajo de la PCEA

Informe y Recomendaciones al Presidente

® Proximos Pasos



Eleccion General 2012



En la Revision de la General de 2012 hablamos de las
lineas presentes en muchas jurisdicciones a traves
de los Estados Unidos:

Perspective: Florida | Perspective: More Lines

In some parts of the j§i#
country voters

stood in lines for 3-

6 hours to cast their
ballot!

=T

pages front in

Bexkiei2 * their lines during

Maricopa County Elections Department | y : Sl ot EV, others on
pages in most of

Community Network Meeting — p the rest of the Election Day

December 5", 2012 : state, meant
/ long lines!

General EleCtiOI’] ReVieW \.‘.__.\Ij & (59, Long ballots, 5 i . Some states saw




SOTU 2013



"Defender nuestra libertad, sin embargo, no es solo el trabajo de nuestras
fuerzas armadas solas. Todos debemos hacer nuestra parte para
asegurarnos de que nuestros derechos dados por Dios estan protegidos
aqui en casa. Eso incluye nuestro derecho mas fundamental como
ciudadanos: el derecho al voto. Cuando cualquier Estadounidense, no
importa donde vivan o su partido, se les niega ese derecho porque no
pueden permitirse esperar cinco o seis o siete horas solo para emitir su

voto, estamos traicionando nuestros ideales. ASI que esta noche,
estoy anunciando una comision no partidista para

mejorar la experiencia del voto en America.y

definitivamente necesita mejoras. Estoy pidiendo a dos expertos de
mucho tiempo en el campo -- quien, por cierto, recientemente se
desempenaron como los mejores abogados para mi campanay para la
campana del Gobernador Romney — para liderarla. Podemos arreglar
esto, y lo haremos. El pueblo Estadounidense lo exige, y también nuestra
democracia."

Presidente Barack Obama

Estado de la Union, 2013
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THE WHITE HOUSE,

March 28, 2013.

Orden Ejecutiva




La Orden Ejecutiva

La Orden Ejecutiva se centro el trabajo de la Comision en varias areas de preocupacion:

|. El nimero, ubicacion , gestion, operacion, y disefio de los lugares de votacion;

II el entrenamiento, reclutamiento, y numero de trabajadores electorales;

III Accesibilidad de votacion para votantes uniformados y en el exterior;

IV.la gestion eficiente de las listas de votantes y libros de votacion;

V. Capacidad de la maquina de votacion y la tecnologia;

VI.Simplicidad de la boleta y educacion del votante;

VIl.accesibilidad de votacién para individuos con discapacidades, habilidad limitada del
_Ingles, y otras necesidades especiales;

VIll.gestion de emision y procesamiento de boletas provisionales en el lugar de votacion

el Dia de la Eleccion;

IX.los temas presentados por la administracion de programas de voto en ausencia;

X.la adecuacion de los planes de contingencia para desastres naturales y otras
_emergencias que puedan perturbar las elecciones; y

Xl.otras cuestiones relacionadas con la administracion eficiente de elecciones que los

Co-Presidentes concuerdan son necesarias y apropiadas para el trabajo de la

Comision.



MARCO DE TIEMPO:
6 Meses para “arreglar esto



Casa Blanca
Comunicado de the WHITE HOUSE
Prensa...

Briefing Room

The White House Office of the Press Secretary

For Immediate Release
May 21, 2013

President Obama Announces His Intent to Appoint Individuals to the
Presidential Commission on Election Administration

WASHINGTON, DC - Today, President Barack Obama announced his intent to appoint ten individuals to the Presidential
Commission on Election Administration. The Presidential Commission on Election Administration was created following President
Obama’s State of the Union pledge to identify non-partisan ways to shorten lines at polling places, promote the efficient conduct of
elections, and provide better access to the polls for all voters.




El Presidente Obama dijo, “El derecho al voto es uno de los derechos
mas esenciales previstos por la Constitucion. Como dije en mi discurso
del Estado de la Union, cuando cualquier Estadounidense, no importa
donde vivan o su partido, se le niega ese derecho simplemente porque
hay demasiados obstaculos que se interponen en su camino, estamos

B traicionando nuestros ideales. Tenemos la obligacion de
s garantizar que todos los votantes elegibles tengan la

Comunica

s oportunidad de emitir sus votos sin obstaculos

Prensa...

Injustificados o retrasos innecesarios. Me complace que
estos individuos comprometidos han acordado ofrecer sus
conocimientos a la Comision Presidencial sobre Administracion
ectoral y estoy deseoso de trabajar con ellos en los proximos meses.”



Comisionados PCEA



The Co-Chairs

Formerly the General Counsels for competing Presidential campaigns, the Co-Chairs bring bipartisan
leadership to the Commission.

Robert F. Bauer Benjamin L. Ginsberg
Co-Chair and Member Co-Chair and Member

Las biografias completas estan disponibles en:
www.supportthevoter.gov



http://www.supportthevoter.gov/

Brian Britton, Mermber Trey Grayson, Member

Larry Lomax, Member Michele Coleman Mayes, Member

Nathaniel Pers.iy senior Research
Christopher Thomas, Member Ll




En el lado personal:

® Un tiempo muy emocionante para
mi.

® Tuve un gran apoyo de mis colegas
aqui en MCED—particularmente de
la Registradora del Condado

Maricopa Helen Purcell y la Directora
de Elecciones Karen Osborne quien
gentilmente acomodo mis patrones
de trabajo para cambiar a los aviones &
de mi oficina por unos meses, asi :
como familiares y amigos.

N . =
Bellas flores de una colega jubilada Sue

Liebler—ella fué mi mentor mis primeros
anos en la oficina de Mesa.



Dos Representantes de Arizona me enviaron notas
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ED PASTOR

WSTRICT, AR,

COMMITTEE PPROPRIATIONS

Congress of the United States
IHouse of Representatives [ e noRTHCen

May 22, 2013

Ms. Tammy Patrick

Federal Compliance Officer

Maricopa County Elections Department
111 South 3rd Avenue

Phoenix, AZ 85003-2226

Dear Ms. Patrick:

I would like to offer my congratulations on your recent appointment to the Presidential
Commission on Election Administration.

As you know, this Commission is tasked with identifying best practices and making
recommendations to promote the efficient conduct of elections in order to ensure that all eligible
voters have the opportunity to cast their ballots without undue delay. Your work as Federal
Compliance Officer for Maricopa County will provide a unique perspective on this Commission,
and I am sure that the successes and challenges you have experienced in Arizona will add much
value and insight to this important electoral reform process.

I commend you once again on this appointment, and I look forward to the recommendations
contained within the Commission’s final report.

Sincerely,

Ed Pastor
Member of Congress
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“Barack Obama
Presidente de los Estados Unidos de América
A todos los que verdn estos regalos. Saludo:

Sabéis, esa confianza especial que reposa v confianza en la integridad
y la Capacidad de Tamara Patrick de Arizona, le nombro un miembro
de la Comision Presidencial sobre Administracion Electoralvy
autorizar y capacitar para ejecutar y cumpliv con los deberes de ese
Cargo de acuerdo con la ley, y tener y sostener dicho Cargo con todos
los poderes, privilegios, y emolumentos corvrespondientes del derecho se
nombra a ella, dicha Tamara Patrick, durante el placer del Presidente

de los Estados Unidos por el momento.

En testimonio de lo cual, he causado estas Cartas ha hacerse Patente, y
el Sello de los Estados Unidos de América estampado.

Hecho en la Ciudad de Washington este vigésimo Segundo dia de
Mavyo en el ario de nuestro Sevior dos mil trece y de la Independencia
de los Estados Unidos de América los dos cientos y trigésimo séptimo.

Por el Presidente Barack Obama
Secretario de Estado John F Kerry”



El trabajo de la PCEA

El Sitio Web, Reuniones y Audiencias



Que comience el trabajo!

® E| Sitio Web

® Audiencias Publicas

® Reuniones de las Partes El anuncio oficial de los Comisionados se hizo el
21 de Mayo, y nuestra primer conferencia
Interesadas telefonica con las partes interesadas fué la
semana siguiente después de una
® | lamadas de Conferencia juramentacion telefénica

® Y Redaccion del Informe




El grafico utilizado en |la presentacion es una nube
palabra creada por el Profesor de MIT Charles Stewart,

de las transcripciones de las audiencias de la PCEA
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El Sitio Web
www.supportthevoter.gov

The Commission =

the Presidential Commission
on Election Administration
L

News > Events =

Improving the
election experience

for all voters

Get email updates from the commission:

Materials & Research >

Making Voting Work for

Voters

All eligible voters should have the
opportunity to cast their ballots without
undue delay, and obstacles should be
removed that prevent other voters, —
such as members of the military,
overseas voters, voters with disabilities,
and voters with limited English
proficiency, — from casting their ballots.

Guiding Principles

Common Sense Non-
Partisan Solutions

Problems voters encounter in casting
their ballots can be addressed with non-
partisan solutions that local and state
officials around the country can
implement to improve the voting
experience.

Public Comments >

Videos >

Election Administration as
Customer Service

Much can be learned from business
community leaders and professional
election administrators about how
effective election administration can
serve the voter in the way that our finest
companies and professional firms serve
their customers.




the Presidential Commission
on Election Administration
* x ok

The Commission > News > Events > Materials & Research > Public Comments > Videos > Contact | W

Events

Eve nto S PCEA Public Meeting - December 3, 2013 -

Webcast & Materials

Washington, DC December 3, 2013 — The Presidential Commission on Election Administration held a public

= J
. E St a S e C C I O n e S d O n d e meeting at the Ronald Reagan Building, 1300 Pennsylvania Ave NW, Washington, DC 20004, The recordings
of the video streamed live online, and presentations given during ... Continue reading —

4 PCEA Public Meetings - September 19th &
U StEd enco ntra ra tOd 05 20th, 2013 - Webcast & Materials

CINCINNATI, OH, September 15th & 20th, 2013 — The Presidential Commission on Election Administration
O S ( V‘ l l O S ‘ l l U l I I ( ra O S held public meetings at the Duke Energy Convention Center, 525 Elm St. Cincinnati, Ohio 45202. The

recordings of the videos streamed live, testimonials and presentations given ... Continue reading —

en E| RegiStrO Federal: PCEA Public Meeting - September 4, 2013 -

Webcast & Materials

. Y A .
re U l l I O l l e S p l ' I C a S Philadelphia, PA, September 4, 2013 — The Presidential Commission on Election Administration held a

public meeting at the PA Convention Center, 1101 Arch Street, Philadelphia, PA 19107, The recordings of
the videos streamed live online, testimonials and presentations given during ... Continue reading —

aUd |enC|aS, y I Ia madaS de PCEA - Future Public Meeting Dates

n The Presidential Commissicn on Election Administration has set the dates and cities of its future public
con fe Fencia. el ) v pomen oo ey beceme e Dourlocd e
PCEA Public Meeting - August 8, 2013 -
Webcast & Materials

DENVER, CO, August 8, 2013 — The Presidential Commission on Election Administration held a public
meeting at the History Colorado Center, 1200 Broadway Denver, CO 80203. The testimonials and
presentations given during the meeting are available for download below. Recordings ... Continue reading




Eventos

® Las paginas para cada evento
contienen el testimonio
escrito presentado por los
testigos asi como los videos

de las audiencias:

PCEA Denver Public Meeting (2 of 5)

the Presidential Commission
on Election Administration
* o k

v/

The Commission > News > Events > Materials & Research > Public Comments >V

Events

PCEA Public Meeting - September 4, 2013 -
Webcast & Materials

Philadelphia, PA, September 4, 2013 — The Presidential Commission on Election Administration held a
public meeting at the PA Convention Center, 1101 Arch Street, Philadelphia, PA 19107. The recordings of
the videos streamed live online, testimonials and presentations given during the meeting are available to
view and download below.

Videos, Testimonials and Presentations
PCEA Philadelphia Public Meeting (1 of 5)
PCEA Philadelphia Public Meeting (2 of 5)
PCEA Philadelphia Public Meeting (3 of 5)
PCEA Philadelphia Public Meeting (4 of 5)

PCEA Philadelphia Public Meeting (5 of 5)

Elaine Manlove -Delaware - PCEA Presentation

Don Palmer - PCEA Presentation

Linda Lamone - Presidential Commission on Election Administration Remarks
Marci Andino - PCEA Presentation

Marci Andino - Long Lines at Polling Places Written testimony of Marci Andino

Todd Valentine - Testimony to Presidential Commission

Tom Schedler - LA SOS - PCEA Testimony

Robert Stein Election Administration during Natural Disasters and Emergencies
Robert Stein Election Administration during Natural Disasters and Emergencies

John Carbone - IACREQT PCEA Testimony and Survey Responses
Steve Graves - PCEA Presentation

Taeku Lee - PCEA Language Access

Michael Jones Correa - Language Provisions Executive Summary
Michael Jones Correa Language Provisions VRA

Dana Chisnell - PCEA slides - Voter Experience

Dana Chisnell - PCEA Testimony

Whitney Quesenbery - Accessibility as Innovation - PCEA

ideos > Contact | W

RECENT NEWS

PCEA Announces Public Meeting
on Tuesday, December 3,2013

PCEA Announces Public
Conference Call on Thursday,
November 14, 2013

PCEA Announces Public Meetings
on Thursday, September 19,2013
and Friday, September 20, 2013 -
Agendas Attached




the Presidential Commission
on Election Administration
* x Kk

The Commission > News > Events > Materials & Research > Public Comments > Videos > Contact | W

M ate |"| ad | es e Materials & Research Submissions

Topics and Literature Relevant to Executive Order 13639

Investigacion fremereerer

= Will Vote-by-Mail Elections Increase Turnout

= Who Converts to Vote-By-Mail Evidence From a Field Experiment

= Voting Early but Not Often

. [ LI 4
. I a I n Ve St I g a C I O n = Voting by Mail and Turnout in Oregon Revisiting Southwell and Burchett

- Political Analysis-2007-Kousser-428-45

- Losing Votes by Mail

voluminosa se considero

= Paul Gronke-Convenience Voting 2008

- An Examination of Efforts to Encourage the Incidence of Early In-Person Voting in Georgia 2008

y es presentada en el sitio

- Ballot Design

b r | t m = Better Ballots - Brennan Center
We p O O S e a S = Field-Guide-Vol-01-20130620
= Field-Guide-Vol-02-20130620

S e ﬁ a | a d O S e n | a O rd e n = Field-Guide-Vol-03-20130620

= NIST use of Language in Ballots
= - - Disability
| |
EJ e C U t I Va n = Disability and Vioting Survey Report for 2012 Elections - Exec. Summary

= Disability and Vioting White Paper for Presidential Commission (Schur).docx

- EAC Presentation - Polling Place Accessibility Report 2012

= GAO Testimony by Bovbjerg

= 55Q Article on Disability and Voter Turnout

= Thomas Summary of Disability Recommendations

- Tokaji and Colker 2007 on Absentee Voting

= Wisconsin — GAB - 2013 Accessibility Report

- Limited English Proficiency

- Delivering Political Power to | anguage Minorities

= English Proficiency and Latino Participation in U.S. Elections




Comentarios Publicos

® El sitio web era considerado
una quinta audiencia publica
ya que estaba abierto para
comentarios a cualquieray
todos.

® Hubo cerca de 100
comentarios presentados.

the Presidential Commission
on Election Administration
LR i

The Commission > News > Events > Materials & Research > Public Comments > Videos > Contact | '

Public Comments

Experience of Voters with Disabilities in the 2012 Flection Cycle, November 20, 2013

Carol McFall - Letter to the PCEA [PDF - 85 Kbl, Novemnber 6, 2013

Brook Pierce - Independents are excluded from the process - Please address these issues in your
report, November 6, 2013

Cliff Arnebeck - Restore Integrity to American Elections - Public Comment [PDF - 178Kb], November 6,
2013

Stewart Early - Independents Need a Voice, November 6, 2013

Susan Doup - Independent Ohio - Letter to the PCEA [PDF - 140 Kb], November 6, 2013

Vote-by-Mail — Reform Memo [PDF - 174 Kb], November 6, 2013

Advancement Project - Congestion at the Polls [PDF - 2,323 Kb], October 28, 2013

What the Presidential Commission can learn from the United Kingdom about improving elections.
October 24, 2013

Equip for Equality - Testimony to the Presidential Commission on Election Administration [PDF - 179
Kbl October 18, 2013

The Brennan Center for Justice - Testimony before the PCEA [PDF - 320 Kb, September 28, 2013

LWVO - Testimony to the PCEA [PDF - 2,252 Kb], September 23, 2013

Ohio Voter Rights Coalition - PCEA Comments [PDF - 29 Kb], September 23, 2013

VOTE Presidential Commission on Election Administration - LWVUS [PDF - 194 Kb, September 20, 2013

Mark Ritter - Comments to the PCEA [PDF - 91 Kb], September 19, 2013

Rep. Michael Stinziano - PCEA Testimony [PDF - 321 Kbl September 19, 2013

Cuyahoga County Presidential Commission Testimony [PDF - 214 Kb], September 19, 2013

Sadie Moore Stewart - Speech to the PCEA [PDF - 530 Kb], September 19, 2013

Rick Robol - Statement to Commission on Election Administration [PDF - 2,555 Kb], September 19,
2013

Jonathan Lippincott - Statement to the Presidential Commission on Electoral Administration [PDF - 166
Kb1, September 19, 2013

Whitney May — PCEA Public Comments [PDF - 68 Kb], September 18, 2013

The New Organizing Institute - Support the Election Administrator [PDF - 67 Kb], September 9, 2013

Human Factors and Ergonomics Society - PCEA Public Comments [PDF - 639 Kb], September 9, 2013

Alexander Gillett - Testimony - Philadelphia PA [PDF - 75 Kb, September 8, 2013

Alexander Gillett - An Essay on Ballot Access in PA [PDF - 245 Kb], September 8, 2013

Kevin Soubly - Testimony - Philadelphia PA [PDF - 44 Kb], September 8, 2013

Elizabeth Randol - Common Cause - Testimony to the PCEA [PDF - 869 Kb], September 6, 2013

TELL US WHAT YOU THINK

Public feedback is welcome and

encouraged. Submit your
comment here.




the Presidential Commission
on Election Administration
* ok

The Commission > News > Events > Materials & Research > Public Comments > Videos > Contact | W

Vl d eos y Videos & Transcripts

To view the PCEA meeting videos please visit our youtube page, or click the links below.

Transcripciones T ———

PCEA Washington, DC - Public Meeting (1 of 1)
Transcript - Washington DC Public Meeting

PCEA Miami, FL - Public Meeting - June 28, 2013
Panel Testimony

® Esta pagina contiene los s

PCEA Miami Public Meeting (3 of 9)

PCEA Miami Public Meeting (4 of 9)
PCEA Miami Public Meeting (S of 9)

videos y transcripciones [ i

PCEA Miami Public Meeting (7 of 9
PCEA Miami Public Meeting (8 of 9)

PCEA Miami Public Meeting (9 of 9)

de todas las reuniones

PCEA Miami Public Meeting (1 of 4)
PCEA Miami Public Meeting (2 of 4)

4 " . .

PCEA Miami Public Meeting (3 of 4)
p U b | I Ca S y a U d I e n C I a S e n PCEA Miami Public Meeting (4 of 4)
Public Comments

PCEA Miami Public Meeting (1 of 4)
U n S O O U g a r. PCEA Miami Public Meeting (2 of 4)

PCEA Miami Public Meeting (3 of 4)
PCEA Miami Public Meeting (4 of 4)

Transcript — Miami Public Meeting

PCEA Denver, CO - Public Meeting — August 8, 2013

PCEA Denver Public Meeting (1 of 5)
PCEA Denver Public Meeting (2 of 5)
PCEA Denver Public Meeting (3 of 5)
PCEA Denver Public Meeting (4 of 5)
PCEA Denver Public Meeting (5 of 5)

Transcript - Denver Public Meeting

PCEA Philadelphia, PA - Public Meeting - September 4, 2013




Reuniones y Audiencias

Las fotos proporcionadas a traves de publicaciones de medios
sociales de los asistentes, los videos en el sitio web, y la
cobertura de prensa de los eventos



Ceremonia de Juramento Formal y Primera Reunion
Publica

®21 deJunio, 2013 '
®Washington, DC




~ Reuniones de las Partes Interesadas ,
® Al principio muchas de las reuniones fueron atendidas a traves de

conferencia telefonica.

® Sin embargo, estar en la sala hace una gran diferencia y yo
rapidamente me familiarice con el Aeropuerto Sky Harbor...

Members of the Commission attended conferences of various organizations and met with groups inter-
ested in the Commissions business. Commissioners attended meetings of the National Association of
Secretaries of State, National Association of State Election Directors, the Election Center, the Interna-
tional Association of Clerks, Recorders, Election Officials and Treasurers (IACREOT), National Confer-
ence of State Legislatures, and the Future of California Elections.

Grupos Oficiales de Eleccion
Nacional y Asociaciones

Groups that invited Commissioners to speak with them included the Heritage Foundation, Brookings
Institution, Federal Voting Assistance Program, Reserve Officers Association, Lawyers Committee for
Civil Rights Under Law, Bipartisan Policy Center, Republican National Lawyers Association, Pew Voting
Grupos de Intereés del Information Project, Alaska Federation of Natives, Asian-American Legal Defense and Education Fund,

votante LatinoJustice-PRLDEEFE, Military Voter Protection Project, Overseas Vote Foundation, Brennan Center
for Justice, National Council on Disability, U.S. Postal Service, Election Assistance Commission, and the
American Association of Retired Persons.

At a virtual public meeting held by conference call on November 14, a recording of which was made
Resumen de las reuniones available on the website and a transcript of which is provided in the Appendix, Commissioners summa-
rized these meetings for the Commission as a whole and the public.




Reuniones de las Partes Interesadas

PCEA - Public Conference Call - November 14, 2013

Download Audio: PCEA - Public Conference Call - 11-14-13
Transcript — Public Conference Call - 11-14-13

® Hubo una conferencia
telefonica publica en
Noviembre repasando todas las
reuniones y resumiendo la
discusion.

® El audio esta disponible en el
sitio web junto con una
transcripcion escrita.
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Presidential Commission on Election Administration

Public Meeting

Ronald Reagan Building
Pennsylvania Ave NW
Washington, DC 20004

Tuesday, December 3, 2013




Reuniones en:
Alaska U.S. States - www.50states.com
Washington
California

Colorado

Kentucky
Georgia
Ohio
Florida

Pennsylvania
New York
DC




U.S. States - www.50states.com

® Funcionarios
Electorales
escucharon en
estos estados*
en las
reuniones de
las partes
interesadas y
audiencias:

*from my notes




Reuniones Nacionales

® El PCEA tuvo algunos comisionados en todas las
conferencias nacionales para el Centro Electoral, NASS,
NASED, IACREOT asi como varias reuniones del Centro
Pew sobre los Estados (uno solo tenia 35 estados

representados), pero no todos los presentes eligieron
hablar.

® Y algunos funcionarios presentaron testimonios por
escrito y/o completaron la encuesta enviada por
academicos ayudantes.




Formato de Audiencia Publica:
1) Funcionarios Electorales Estatales y Locales

Audiencia en Denver
Dean Logan, Condado de LA

N\



Formato de Audiencia Publica:
2) Academicos y Topico Testimonio Experto

2. Four Significant Innovations

Statewide Voter Registration Lists
1 state in 2000

National Voter Registration Lists
Maintasned by Private Farms
Lessons for Management of Offical Lists

. Technology advances

Manapng extremely lorge databases
Merzing cata

State Laws Opening Lists

. On-Line Regictration (17 states
Same Day Fegistration (11 + 3 states)
Sqtf Managerment

Audiencia en Miami
Stephen Ansolabehere, Harvard




Formato de Audiencia Publica:
3) Testimonio Publico

Audiencia en Philadelphia
Kay KyungsunYu

N\



Audiencia Publica #1

® 28 de Junio, 2013
® Miami, FL




Testimonials

PCEA - Florida Secretary of State - Ken Detzner

PCEA - Bay County - Supervisor Mark Andersen

PCEA - Palm Beach - Supervisor Susan Bucher

PCEA - Orange County - Supervisor Bill Cowles

PCEA - Okaloosa County - Supervisor Paul Lux

PCEA - Broward County - Supervisor Dr. Brenda Snipes
PCEA - Miami-Dade - Supervisor Penelope Townsley

Presentations

Stephen Ansolabehere - Voting Registration Systems - Presentation
Stephen Ansolabehere - Voter Registration - White Paper

Charles Stewart - Waiting in Line to Vote - Presentation

Charles Stewart — Waiting in Line to Vote — White Paper

UOCAVA - Dr. Donald Inbody Presentation
UOCAVA Analysis - Dr. Donald Inbody - June 2013

The Departrnent found in the analyses that there wis no single
factor heading 10 The challenges expersenced in this clection

The Department identified six primary lactors that contributed to




Reunion de las Partes
nteresadas

ACREOT

® 2g de Junio-o1 de Julio

® Louisville, KY

:RNATIONAL ASSOCIATION OF
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® Para muchas de las
grandes
conferencias
tuvimos sesiones
abiertas.

® Esto permitio a los
asistentes compartir
sus puntos de vista
sobre los diversos
temas en la Orden
jecutiva.




Aunque todo era muy serio, sin duda alguna
habia momentos de frivolidad!
(Los otros comisionados son muy ingeniosos.)




y Algunos Locos...

® Habia una foto-op creada para
que los asistentes se tomaran
sus fotografias con los
Comisionados.

® Tuvimos 56 fotos tomadas en
14 minutos!

® Estimado de mas de 100
personas.

® Esa es gestion de linea.



ONLINE

111 N Madison Ave. El Dorado, Arkansas 71730

News Opinions Features Extras Sports Obituaries Publications Classifie

Clerk attends national conference

A ’| The Presidential Commission on Election
qUI OS Administration met recently for the 42nd

annual conference of the International

fU NC | ona rl OS d e Association of Clerks, Recorders, Election

Officials and Treasurers in Louisville, Ky.

Arka n Sa S Cheryl Cochran-Wilson, IACREOT member and

Union County Circuit Clerk, particip...

C O m p a rt I e rO n S U Arkansas residents who attended the
oy . Published: 08/07/2013 International Association of Clerks,
fOtO e n S U p e rl O d I C O Recorders, Election Officials and
Treasurers include, from left, Sharon
Blount, Crawford County Circuit Clerk;
I O C a | . Rhonda Wharton, Faulkner County
Circuit Clerk; Commissioners Trey
Grayson and Tammy Patrick; Cheryl
Cochran-Wi...




IACREOT

® Tambien hubo sesiones en |a
conferencia a la que asisti

ademas de la mesa redonda
PCEA.

® Esta fue una por Merle King sobre
la Futura Tecnologia del Sistema
de Votacion




Reunion de las Partes Interesadas]|
Consejo de Acceso de
Estados Unidos

® 11 de Julio, 2013

® Washington, DC

El consejo de acceso tenia miembros presentes de la
Federacion Nacional de Ciegos (NFB), Un Puente a laVida
Independiente (ABIL), ACLU, ARC, Veteranos Paralizados de
América (PVA), Salud y Servicios Humanos (HHS), Asociacion
Nacional de Sordos (NAD), Autista Auto Defensa, entre otros.




Reunion de las Partes Interesadas
Registro de Votante Pew
Nuevas Tecnologias

®16-17de Julio, 2013
® Seattle, WA

Directores Electorales Estatales de KS, OH, y CO discuten

el intercambio de datos con David Becker de el Pew.



Reunion de las Partes Interesadas:
Asociacion Nacional de Secretarios de Estado NASS
Asociacion Nacional de Directores Electorales Estatales NASED

®18-22 de Julio
® Anchorage, AK




Hubo varias sesiones con los Secretarios y
Directores de Eleccion



Incluyendo esta sesion conjunta:

Nos aprovechamos de tener tantos funcionarios electorales en la sala y periédicamente hicimos
encuestas "levantar la mano” de la sala sobre diverson temas.







Reunion de las Partes Interesadas:
Federacion de Nativos de Alaska

®19deJulio, 2013
® Anchorage, AK

Un agradecimiento especial a Travis @ ITCA, y
Jaynie anteriormente @ Rock the Vote por
ayudarme a localizar contactos en AK para

organizar esta reunion!

Tierra del sol de medianoche—esta es tomada en ese momento.



® E| Sabado los
Directores de OR, DC, WI, OH, y MI
Elecciones invitaron a
los Comisionados
presentes a unirse a
ellos en una visita
turistica despues de las
reuniones aplazadas.

(Estas fotos fueron tomadas
alrededor de la 6-7 PM aunque
parece mediodia.)

B T -

Kevin Kennedy de WI discute la administracion con Nate,
el Director de Investigacion de PCEA, en Portage Glacier.



Audiencia Publica #2

®8 de Agosto, 2013

®Denver, CO

Esta fue la placa de matricula de la furgoneta que nos
llevo a la audiencia, lo que nos divirtio en grande!



Testimonials

PCEA - Scott Gessler - Colorado Secretary of State
PCEA - Dean Logan - LA County, CA - Registrar-Recorder,County Clerk
PCEA - Maggie Oliver - Bernalillo County, NM - County Clerk

PCEA - Donetta Davidson - Exec. Director, Colorado Cty Clerks Assn - Election
Modernization Bill

PCEA - Dana Debeauvoir - Travis County, Tx - County Clerk - Vote Centers

PCEA - Dana Debeauvoir - Travis County, Tx - County Clerk - IACREQT Pre-voted
ballots

PCEA - Matt Crane - Arapahoe County, CO - Recorder and Clerk
PCEA - Sarah Ball Johnson - Colorado Springs - County Clerk

Presentations

Charles Stewart - PCEA - EAVS Presentation

Charles Stewart - EAVS White Paper (Stewart and Shaw)

Daron Shaw - PCEA Presentation

Daron Shaw - Provisional Ballots (Shaw and Hutchings)

Paul Gronke - PCEA Testimony

Brian Gaines - PCEA - Absentee Presentation (Burden and Gaines)
Brian Gaines - Absentee White Paper( Burden and Gaines)

Lisa Schur - Disability and Voting White Paper

Wendy Underhill - NCSL - PCEA Testimony

Wendy Underhill - Election Resources




Arizona estuvo bien
representada por la
Registradora del Condado
Yavapai Leslie Hoffman y la
Directora de Elecciones Lynn
Constable quienes

testificaron sobre los centros
de votacion, avances
tecnologicos, y el uso de
dolares de subsidios
federales.




Reunion de las Partes
Interesadas:

Centro Electoral
Conferencia Nacional

®15-16 de Agosto, 2013
® Savannah, GA




Reunion de las Partes Interesadas:
Pew Mejorando |la Experiencia del Votante

®20-21 de Agosto, 2013
® New York, NY




Reunion de las Partes

nteresadas:
USPS

EQUAL
v mGl'I'I'S H“‘"H’
”. Q%R

® 27 de Agosto, 2013
® Washington, DC

4 ON WASHING

Antes de mi reunion MTAC los Copresidentes y yo nos reunimos con ‘ N o e
altos dirigentes de USPS. Al dia siguiente fue el 50 Aniversario de la il ATa
Marcha sobre Washington y el discurso de Martin Luther King "Tengo

un Sueno” —Pude caminar durante nuestro almuerzo ya que USPS
esta justo al lado del centro comercial.



Audiencia Publica #3

® 4 de Septiembre, 201
®Philadelphia, PA




Elaine Manlove -Delaware - PCEA Presentation

Don Palmer - PCEA Presentation

Linda Lamone - Presidential Commission on Election Administration Remarks
Marci Andino - PCEA Presentation

Marci Andino - Long Lines at Polling Places Written testimony of Marci Andino

Todd Valentine - Testimony to Presidential Commission
Tom Schedler - LA SOS - PCEA Testimony

Robert Stein Election Administration during Natural Disasters and Emergencies
Robert Stein Election Administration during Natural Disasters and Emergencies

|ohn Carbone - IACREOT PCEA Testimony and Survey Responses
Steve Graves - PCEA Presentation

Taeku Lee - PCEA Language Access
Michael Jones Correa - Language Provisions Executive Summary
Michael Jones Correa Language Provisions VRA

Dana Chisnell - PCEA slides - Voter Experience

Dana Chisnell - PCEA Testimony

Whitney Quesenbery - Accessibility as Innovation - PCEA




Nuestros Copresidentes incluso llegaron a sonreir de los
testigos expertos—despues que teniamos un almuerzo de solo
20 minutos cuando las sesiones de la manana se alargaban!




Audiencia Publica #4
Dia 1

®19 de Septiembre, 2013 [* M Tammy patick &

®Cincinnati, OH




Tecnologia de Votacion

® Las audiencias de Ohio se centraron en la tecnologia de
votacion, certificacion, y estandares.

® Los vendedores tuvieron tiempo en la manana del primer dia
para demostrar la proxima generacion de sistemas de votacion
para la Comision, otros testigos expertos, y el publico presente.




® Enla mesa (muy grande):
( Y9 ) Edward Perez - Hart InterCivic - PCEA Presentation - Future

® Oficiales Electorales Estatalesy luan Gilbert - Prime Il - PCEA
Locales
® C(ientificos de NIST Kenneth Bennett Written Testimony - PCEA Cincinnati 2013

Dana Debeauvoir - STAR Voting System Diagram
Dana Debeauvoir - Draft Concept Software Design and Cert Process
Dana Debeauvoir - Challenges That Can Be Addressed w New Voting System

® | ideres de certificacion

® Representantes de Laboratorios de

Prueba
® Expertos en Usabilidad Voting Technology - Stephen Ansolabehere Ronald Rivest
® Fabricantes Merle King - PCEA Cincinnati 2013

Brian Hancock - Testimony for Presidential Commission
Sally Williams - MI Presentation - Pres Comm Cincinnati 2013

Académicos

Algunos de los cuales proporcionaron testimonio formal también:



Estabamos lejos de nuestras familias mucho. El
Comisionado Lomax paso su aniversario con nosotros,
asi que brindamos por su esposa y le envio |a foto.




Dia 2

Kevin Kennedy - Pres Comm on Election Admin
Doug Lewis -Testimony for Presidential Commission on Elections
Doug Lewis - BookOfTheStates2013 - CSG

Connie Schmidt - Presidential Commission Testimony
David Orr - Testimony to Presidential Commission
Dawn Williams - PCEA Testimony

Neal Kelley - PCEA Presentation

SOS Kris Kobach - Interstate Crosscheck - PCEA
SOS Kris Kobach - PCEA Presentation
Shane Hamlin - PCEA Testimony - ERIC

Drew Davies — PCEA Testimony - Anywhere Ballot
Barry Burden & |eff Milyo - The Recruitment and Training of Poll Workers
Steve Ansolabehere - Survey Presentation - PCEA




Reunion de las Partes
nteresadas:
Disney

® . de Noviembre, 201
®Orlando, FL

Estrategias de gestion de linea fueron
observadas




Reunion Publica Final

®3 de Diciembre, 2013
® Washington, DC




Survey of Local Election Officials

Charles Stewart Il|
MIT
December 3, 2013

4

La presentacion completa esta disponible en el sitio web.




problems in 20127

1. Nada en particular
2. Disponibilidad de trabajadores
electorales

3. Educacion electoral
4. Falta de financiamiento/recursos

5. Cuestiones del Servicio Postal

9. Mantener las lineas a un minimo

12. Gestion/procesamiento de boletas
provisionales

Observe las diferencias dependiendo del tamano n

22.9%

18.0%
12.6%
10.6%

9.0%

5.6%

4.2%

Smaller
jurisdictions

Q10. What were the biggest concerns or

Larger
jurisdictions

23.2% “ 6.2%

18.0%
12.6%
10.7%
8.9%

5.5%

4.0%

i1

11

20.0%
12.3%
7.7%
13.8%

12.3%

13.8%



What Caused the Lines?

Q27. Which factors do you believe contributed
most to those lines? [Please check all that apply]

Smaller Larger
jurisdictions | jurisdictions

1. Demasiadas personas se presentaron al

mismo tiempo 56.6% 56.9% 53.8%
2. Boletas excesivamente

largas/complicadas 35.8% 34.4% 50.0%
3. Personas en el recinto equivocado 21.2% 22.1% 11.5%
4. Espacio Inadecuado @ lugar de “
votacion 16.9% 16.7% 19.2%
5. Problemas de registro 13.9% 14.5% ” 7.7%
7. Insuficiente # de libros de votacion 7.6% 6.9% ”15.4%
9. No hay suficientes dias para votacion ”
temprana 7.3% 6.5% 15.4%



* Ql6. Looking forward, over the next 5 to 10
years what areas of election administration
are in significant need of improvement or an
upgrade? (Choose 3)

Smaller
jurisdictions | jurisdictions

1. Voting tech. & voting machine capacity 24.3% 24.1% “ 36.9%
2. Availability of poll workers 21.9% 22.2% ” 9.2%
3. Voter education 17.9% 18.1% 4mmm) 7.7%
4. Training/management of poll workers 11.4% 11.4% 12.3%
5. Postal service issues 10.2% 10.2% 12.3%

10. Availability of polling places 6.5% 6.4% <mmm) 15.4%




Plazo de 6 Meses
(El cierre de 2 semanas fue impactante)

® 21 de Diciembre: Elinforme fue finalizado y enviado
para el formato y edicion.

® 22 de Enero: presentado al Presidente en la Casa Blanca

Originalmente programado para el 21




@ USATODAY __

=
NEWS | SPORTS LIFE MONEY TECH TRAVEL OPINION &~ 16°  SUBSCRIBE

: par Obama: Personal relations have Poll: United we stand on|
EARACK OBAMA limited value in politics gap

Obama's day is showed out

(b L VR David Jackson, USA TODAY

cuape| fas | Was | @ o o

Some of President Obama's schedule for Tuesday
has been nixed on account of snow.

Obama had been scheduled to receive a report frof
the Presidential Commission on Election

Administration, but that event has been postponed
ause of the weather.

The White House press briefing for Tuesday also
has been canceled.

Barack Obama

On the other hand, Obama and Vice President Biden
are scheduled to meet in the afternoon with Defense Secretary Chuck Hagel.

The Washington, D.C_, area is expected to get 6-10 inches of snow Tuesday. The
federal government shut down for the day.




Los Comisionados
McGeehan y Mayes y yo
finalmente localizamos un
restaurante que estaba
abierto para la cenaen
medio .




Cielo azul, frio viento esa manana?

-9




La reunion fue en
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Foto de
Politomix







Foto de Wall Street
Journal

Observa el letrerol?




Discutimos el Informe durante una media hora con el
Presidente y Vicepresidente.
Al final de la discusion el Presidente dijo
“Por que no vamos todos a la Oficina Oval para
algunas fotos?”

® Fotografo oficial de la Casa Blanca
Pete Souza fotografia proximamente!



‘ (Fila de atras I-D): Comisionado Grayson, Copresidente Bauer,
yo, Copresidente Ginsburg, Director de Investigacion Nate
Persily, Doug Chapin de la Univ de MN Escuela Humphrey,

(Fila de enfrente I-D): Comisionado McGeehan, Heather Smith

de Rock the Vote, y Kathryn Hazelton de la Fundacion Irvine

® Entonces fuimos afuera (si en el
“viento que se siente como -9” para
una conferencia de prensa.

® Después de eso, nos fuimos a las
oficinas ejecutivas de la Casa Blanca
para una reunion de las partes
interesadas con un par de docenas
de grupos de defensa de los
votantes y los partidos creados.
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Entonces nos dirigimos hacia el
panel de la Escuela de Derecho
de la Universidad George
Washington (transmitido en
vivo y archivado en CSPAN2)
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Members of the Presidential Commission on Election
Administration discussed the report they had just presented
to President Obama, The American Voting Experience
Report and Recommendsations of the Presidential

ymission on  Read More




Asi que.

Qué hay en el informe??




® No

® No

Primero, Lo que NO esta en el Informe:

nay recomendaciones legislativas especificas.

nay comentarios sobre la legislacion pendiente como la

Enmienda a la Ley de Derecho Electoral introducida o la Ley
SENTRI.

® No hay discusion sobre cualquier litigio como requisitos de
identificacion o el caso de Registro de Votantes KS/AZ.



The American Voting Experience:

Report and Recommendations
of the
Presidential Commission
on Election Administration

112 paginas asi que vamos a
ver los aspectos mas
destacados y el formato
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Para empezar, una
Carta al Presidente:

the Presidential Commission
on Election Administration
o4 W

January 2014
Dear Mr. President:

We are pleased to submit this Report and Recommendation called for in your Executive
Order 13639, which established this Commission on Election Administration and defined its
mission.

Our examination spanned six months of public hearings and included consultations with
state and local election officials, academic experts, and organizations and associations in-
volved in one form or another with voting or election administration. In connection with
testimony provided to the Commission, the Caltech-MIT Voting Technology Project also
conducted a comprehensive survey of the views of thousands of local election officials around
the country. As a result, the Commission presents its unanimous recommendations, together
with an array of best practices in election administration, which will significantly improve the
American voter’s experience and promote confidence in the administration of U.S. elections.

The Commission’s focus in this Report remained resolutely on the voter. We discovered,

as officials, experts, and members of the public from across the country testified, that vot-
ers’ expectations are remarkably uniform and transcend differences of party and political
perspective. The electorate seeks above all modern, efficient, and responsive administrative
performance in the conduct of elections. As the Commission sets out in its Report, election
administration must be viewed as a subject of sound public administration. Our best elec-
tion administrators attend closely to the interests, needs, and concerns of all of our voters —
in large and small jurisdictions, and in urban and rural communities — just as well-managed
organizations in the private sector succeed by establishing and meeting high standards for
“customer service.”

This view of administration will not only reduce wait times where they occur, but also
improve the quality of administration in many other ways, from the registration process
through the selection and design of polling places, to improved access for particular com-
munities of voters, such as those with disabilities or limited English proficiency, and overseas
and military voters. The Commission has found that the problems encountered with election
administration overlap and intersect, and improved management at one stage in the process



Recomendaciones Clave:

® Inscripcion de votante en linea y la colaboracion del estado para
mejorar la exactitud de las listas de votantes.

® Expansion de oportunidades de votacion antes del Dia de Ia
Eleccion y mejoras a los lugares de votacion como escuelas que
tienen un dia en el servicio el Dia de la Eleccion.

® Uso de herramientas de asignacion de recursos y tecnicas para
administrar los lugares de votacion y publicacion de datos para
que los votantes tomen decisiones informadas.

® Reforma del establecimiento de normas y certificacion de los
equipos de votacion.



Table of Contents and

Summary of Recommendations

® E| indice contiene resumenes de Recomendaciones asi
como Mejores Practicas encontradas en el cuerpo del
Informe.

® Esto incluye antecedentes sobre las Recomendaciones.



Table of Contents and

Summary of Recommendations

The Issue of ResOUICes . . ...ttt e e et et e einennss

Election needs are often the last to receive attention from

state and local budgetary authorities, well behind public
safety, education, and transportation.

The Technology Challenge

Financiamiento
l A large share of the naton’s voting machines are now almost

a decade old and starting to break down. With no federal

appropriations on the horizon, election authorities are on
their own to do more with less.

Tecnologia

Addressing Long Lines—and the Standard for Judging What Is “Long”. . . 13

No citizen should have to wait more than 30 minutes
to vote; jurisdictions can solve the problem of long lines

Objetivo de 30 Minutos




Objetivo de 30 Minutos

Of course, there will be circumstances that strain this goal, such as when a busload of
people shows up unexpectedly at a polling location, or a hundred-person line of en-
thusiastic voters is waiting to greet the poll worker who opens the polling place in the
morning. Nonetheless, local officials should be able to plan the allocation of their re-
sources such that during the normal course of the day, nearly all voters can be processed
within the 30-minute standard. Any wait time that exceeds this half-hour standard is
an indication that something is amiss and that corrective measures should be deployed.

Furthermore, knowing that the process will inevitably break down somewhere within a
jurisdiction on Election Day — it may not be possible to predict exactly where break-
downs will happen — these corrective measures need to be developed in advance and
activated as necessary to handle these situations. Excessive wait times are avoidable if
the jurisdiction has undergone proper planning and develops systems to inform the

responsible authorities when a breakdown occurs.

\ Hay datos de investigacion futura de Pew demostrando que 30 minutos es el “punto dulce” de tolerancia

del votante para esperar en linea antes de irse—el testimonio que escuchamos fue que varia de EV a ED.



.
Table of Contents and
) Disproportionate Impacts and Enforcement of Existing Federal Law .. . .. 15
Summary Of Recommenc arons Compliance with numerous existing laws continues to be

inconsistent or inadequate, and enforcement must be

strengthened.
* UOCAVA and the MOVE Act for military and

OVErseas Voters

* Sections 203 and 208 of the Voting Rights Act for
voters with limited English proficiency

»  Americans with Disability Act and Help America
Vote Act for voters with disabilities

* The National Voter Registration Act for voters

who register with a Department of Motor
Vehicles or other covered agency

Aplicacion

Professionalism in Election Administration . .. ..o v r s ie s ievenennen. 18

Because the selection of election ofhcials on a partisan basis
: : can risk public confidence in the quality and impartiality
Profesionalismo

of administration, the responsible department or agency in
every state should have on staft individuals chosen solely on

the basis of experience and expertise.




Table of Contents and

Summary of Recommendations

VR en Linea

Interestatal y ERIC

Integracion DMV

A. Voter Registration: List Accuracy and Enhanced Capacity .............. 22
Recommendation: States should adopt online voter registration. ... ... 23

Best Practice: Online registration tools, like the ones made
available on the Commission’s website, can facilitate registration
through web portals of other state agencies and outside groups. ...... 27

Recommendation: Interstate exchanges of voter

registration information should beexpanded. ... .. ... ... . ... 27

Best Practice: States should join interstate programs that

share data and synchronize voter lists so that states, on their

own initiative, come as close as possible to creating an

accurate database of all eligiblevoters. . ... ... . . oLl 29

Recommendation: States should seamlessly integrate
voter data acquired through Departments of Motor Vehicles

with their statewide voter registration lists. . ........... ... ... ... .. 30

Best Practice: States should adopt procedures like those
in Delaware thar lead to the seamless integration of
data between DMVs and elctionoffices. ... ... .. ... Ll 31



1. Polling Place Locationand Design. .. ....ov e, 32
Table of Contents and T T e TR

) Best Practice: Polling places should be located

Summal‘y Of Recommenc arons close to voters and designed to have sufficient space

and parking, accessibility for voters with disabilities,

and adequate infrastructure. ....... ... ... o 32

Best Practice: Local ofhicials should maintain a
L U g ar d e VOt ac | (’) N diagram of every poﬂing place used in the ] urisdiction
that pmvides room dimensions, location of power outlets,

Evaluaciones V4 the proposed positioning of voting and voter processing

Dia gramas equipment, the entry and exit routes, and signage required
by the Americans with Disabilities Act. ...................... 33

Best Practice: 'The diagrams should be maintained in the

clerk’s ofhce, provided to the election official responsible

for the polling location on Election Day, and updated

after every election. .......... ... i 33

Dia en servicio escolar Recommendation: Schools should be used as polling places;
to address any related security concerns, Election Day should
beanin-serviceday. .......... ... i 33




T . Managementof Voter Flow ........ ... .. .o oo il 36
able Of Contents and i 4 Best Practice: Employ “line walkers” to address potential
C aminan te 5 d € L INnea problems among voters before they reach a check-in station

Sum mal‘y Of Reco mmendations where their registration is verified. ....................o. 36

Best Practice: Voters should be given better information
on line length before they go to the polling place, such as

providing an internet feed from individual polling places. ........ 37
Best Practice: Election officials should employ insights
L |'n eq d e I N fo rmac | (’) Na | Vota nte from queuing theory concerning the flow of voters, the points
of service in the polling place, and the time it takes to verify
registration and tO VOtE. ... ..o viiiiiiiiii i 38

Best Practice: To prepare for Election Day, jurisdictions

. . must accurately estimate the number of registered voters

Asi gnhacion de Recursos per precinct and the share that will turn out, and be able

to react to data gathered in the critical three-month period

prior to an election when the factors affecting turnout are
mostrelevant. ... ... 40

. Best Practice: Election ofhicials should pretest the length
TI e m p O p a ra VOta r of time it takes an average voter to vote a ballot in order
to accurately estimate how many poll workers, machines and
voting stations will be needed at each voting location. ........... 40

Best Practice: "The sample ballot, along with polling locations
and times, should be made available to voters no later than the
B O | Et a S d e M U e St ra beginning of in-person early voting or three weeks before Election Day
so that voters will be able to make their choices before entering
the po]]ing place. ........................................ 41

Best Practice: 1f the state law allows, jurisdjctions

Simp“cidad de |la Boleta should reduce the length and complexity of the ballot in

Presidential electionyears. ........... .. ... ... ... . ... 41




T bl f C d Recommendation: Jurisdictions should develop models and
dDIC O Ontents dl tools to assist them in effectively allocating resources across
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level with research on polling
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the day
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number of registered voters in the
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Aaron Strauss
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[ntroduction

The key recommendations of the Commission are:
Voter Registration:

Online Registration: The steady wend toward online voter registration
should continue as every state should allow eligible citizens to register to vote
and to update their registrations via the internet.

Interstate Exchange of Voter Lists: States should update and check
their voter registration lists against each other, as is done with the “TVRC”"

] nl « no ,
Cuales son los dos and “ERIC" projects, to ensure that voters are correctly registered at one

programasy cual es

location, that registration lists are more accurate and not a source of polling
la diferencia?

place congestion, and that these more accurate lists can assist in identifying

individuals who are eligible to vote, but are not registered.




Verificacion Cruzada

1 lista Estatal de VR en comparacion con la lista
de otro Estado

Hecha después de Elecciones Generales,
Federales

Meta:
® Identificar registros duplicados entre los estados

® |dentificar posibles votantes duplicados

Costos:
® No hay costos oficiales para unirse

® Gasto del estado para preparar las listas y en el
condado o nivel local para investigar, verificar,
validar, contactar al votante, etc.

Preocupaciones:

® Igualar1 a1 puede ser problematico y causar
falsos-positivos si no se ejecuta con diligencia.

® Eltrabajo manual de las listas es costoso para las
jurisdicciones locales. Los costos reales aun no
determinados, pero la oficina CO SOS tiene 1 FTE
gastando 3 de tiempo en el proyecto .

ERIC

® Sofisticado motor de igualador de datos
incorporando multiples listas de VR, DMV, USPS,
indice de Muerte, etc.

® jndice de Muerte

® Meta:
® Identify duplicate registrations inter and intra state

® Identify unregistered voters and reach out to them
to prevent glut of VR at deadline and reduce
provisionals.

® Costs:

® Divided up among the participating states to be
member.

® Costs of mailings
¢ Concerns:

® New—7 states pioneered in 2013



ERIC fue desarrollado por IBM, con el financiamiento por
el Centro Pew sobre los Estados, en consulta con
administradores electorales de mas de una docena de
estados. Ahora esta totalmente dirigido por el consorcio
estatal.




[ntroduction

Access to the Polls:

Expansion of Voting Before Election Day: In order to limit congestion
on Election Day and to respond to the demand for greater opportunities
to vote beyond the traditional Election Day polling place, states that have
not already done so should expand alternative ways of voting, such as mail

balloting and in-person early voting.

Schools as Polling Places: States should encourage the use of schools as

polling places. Because they often provide the best facilities to meet voters'
needs, roughly one-third of voters currenty vote in schools. To address

security concerns, Election Day should be scheduled as an in-service day for

students and teachers.




Introduction

Polling Place Management:

Adoption of Resource Allocation Tools: Local ofhcials should employ

a resource allocation calculator, akin to the ones presented at www.
supportthevotergov, in order to optimize the number of voting machines
and staft at polling places, thereby reducing the potential for long lines.



[ntroduction

Voting Technology:

Addressing the Impending Crisis in Voting Technology: By the end of
the decade, a large share of the nations voting machines, bought 10 years
apo with HAVA funds, will reach the end of their natural life and require
replacement. To address this impending challenge and to usher in the next
eeneration of voting machines, the standards and certihication process for
new voting technology must be reformed so as to encourage innovation and

to facilitate the adoption of widely available, off-the-shelf technologies and
“software-only” solutions.




First, the Commission recommends consideration of the National Association of Sec-

retaries of State (NASS) Report on Natural Disasters®” and the Congressional Research
Service’s Hurricane Sandy and the 2012 Election: Fact Sheer*' The NASS task force was
created in response to the problems in the 2012 Election due to Superstorm Sandy.*:
The task force reviewed all state laws concerning elections and disaster preparedness.
[t highlighted best practices concerning, for example, losses of electricity and internet
connectivity in polling places on Election Day, last-minute absentee voting by first re-
sponders from outside the affected jurisdiction who respond to the disaster, and plans to

reschedule an election in the event the disaster makes voting impossible. Following the
recommendations made by NASS would go a long way toward preparing jurisdictions
for the next potential disaster that could disruprt an election.

® Larecuperacion ante desastres y abordar las cuestiones con socorristas,
tanto publicos como privados, deben abordarse en muchos estados.

® Arizona actualmente no tiene consideraciones especiales para estos
votantes.



| J |
[.  Dehnition of the Charge

The guiding principle for these recommendations, however, is to improve the voter
experience. By improving the voter experience, we mean thart:

™

Voters at all points of contact with the electoral process should find tha it is
accessible and dependable.

Voters should not need to wait more than half an hour to vote.

Ballots should be well-designed and simple to understand.
The registration process should be efhcient and reliable.
Voter rolls at the polling place should be accurate.

Voting information provided by ofhcials should be clear and comprehensive.

Ballots delivered by mail should arrive in a timely fashion and should be
tracked from delivery to return.

Military and overseas voters should receive their ballos on time and be
confident that the election authority has received them in time to be counted.

Polling places should be well-organized, well-equipped, and accessible.
Well-trained and informed poll workers should supply useful guidance,

answer questions, and resolve issues as they arise.

Accommodations should be made for populations requiring specialized
support, such as voters with disabilities or limited English proficiency.




[II. Recommendations and
Best Practices

==
Every effort needs to be made to
facilitate coordination among the

states in the development of accurate

and up-to-date registration lists.

=

=0
Election officials across the
political spectrum recognize
the value of accurate and

manageable voter rolls.

=

=

An improperly functioning DMV can

naturally lead to Election Day confusion.

N




[II. Recommendations and
Best Practices

=
With almost no exception, the testimony
received from state and local election
administrators identified schools as the
preferved venue for polling places.

convenient locations.

Recommendation: States should consider establishing vote centers to achieve
economies of scale in polling place management while also facilitating voting at




[II. Recommendations and

Best Practices

——

1he Commission, having heard impressive
testimony on the resource calculators now
available, is publicizing them and strongly

recommending their use.

e

=0
1he private sector employs other
techniques to deal with long lines. . . .
Voters could be offered a “virtual
wait” and an opportunity to spend

the “wait time” elsewbere.

e

e
E-pollbooks can make a singular

contribution in resolving registration

problems at check-in stations.

e



[II. Recommendations and
Best Practices

=
However, jurisdictions facing shortages
need to diversify the population pool

[from which they draw poll workers.

==

I
Poll worker training programs vary

widely among jurisdictions and are

not generally rigorous or thorough.

Election officials from both parties
testified to the importance of early

voting in alleviating the congestion
and other potential problems of a

single Election Day.

=




[II. Recommendations and

BE:SI: Pf actices A survey of state election websites by the Overseas Voter Foundation has detailed the

shortfalls in the quality of materials and instructions for overseas and military voters:'”

. 26 jurisdictions offer a direct link to military and overseas voter services on
their voting/elections homepage.

. Rather than offering their own state-specific instructions, 20 states redirect

=

military and overseas voters to FVAP for instructions on how to vote from

Jurisdictions vary wildly in the quality abroad.

Of the tools and z'nfbrmatz’on on their e 15 states have no on-site option for UOCAVA “voter registration” on the

websites, and the d egree to bhich state website (they either redirect the user to FVAP or provide no assistance).

° 13 states have no on-site option for “absentee ballot request” on their state

they specifically seek out and assist
website (they either redirect the user to FVAP or provide no assistance).

uniformed and overseas voters. ‘
. 35 states have no on-site option for use of the Federal Write-in Absentee Ballot

= (FWAB) (they either redirect the user to FVAP or provide no assistance).

° 19 states provide no extra assistance to military and overseas voters, such
as a specific e-mail address, an interactive help desk, or a frequently asked

questions (FAQ) section.




I

[11. Recommendatlons ElIld 1he most dire warning the Commission

Best Practices heard in its investigation of the topics

in the Executive Order concerned the

impending crisis in voting technology
... [which] arises from the widespread
wearing out of voting machines

purchased a decade ago.

==

At a minimum, the authority for standards adoption and the certification of testing
laboratories cannot depend on a quorum of EAC Commissioners. The EAC has been
the subject of considerable partisan and other disagreement about its broader mission.
There is little prospect that these conflicts will be fully or significantly resolved, even if a
fresh complement of EAC Commissioners were to take office. Either some other body
within or apart from the EAC must be in charge of approving standards or the states
should adapt their regulations such that federal approval is unnecessary.®” A move



Endnotes

® Hay paginas voluminosas
de notas al final del Informe

® Y mas de mil paginas del

Apéndice en linea

Endnotes

3]

The Commission held its first public meeting in Washington, DC, on June 21, 2013. At that meeting,
the Commission set forth its intended schedule for the next few months. It also received a briefing from
Senior Research Director Nathaniel Persily on the scholarly literature concerning the topics included in the
Executive Order.

The Commission held four public hearings. The first of these was held in Miami, Florida, on June 28;
the second in Denver, Colorado, on August 8; the third in Philadelphia, Pennsylvania, on September
4; and the final hearing was held over two days in Cincinnati, Ohio, on September 19 and 20. At each
hearing, the Commission heard testimony from election administrators, academics and other experts,
and the general public. On December 3, the Commission held a final public meeting in Washing-
ton, DC, which reviewed the hearings and research presented to the Commission over the previous
six months.

Each of the public meetings and hearings was webcast. Transcripts and the archived webcast of the hear-
ings and public meetings, along with the materials submitted, are provided in the Appendix, and are
available at www.supportthevoter.gov.

Members of the Commission attended conferences of various organizations and met with groups inter-
ested in the Commission’s business. Commissioners attended meetings of the National Association of
Secretaries of State, National Association of State Election Directors, the Election Center, the Interna-
tional Association of Clerks, Recorders, Election Officials and Treasurers (IACREOT), National Confer-

ence of State Legislatures, and the Future of California Elections.

Groups that invited Commissioners to speak with them included the Heritage Foundation, Brookings
Institution, Federal Voting Assistance Program, Reserve Officers Association, Lawyers Committee for
Civil Rights Under Law, Bipartisan Policy Center, Republican National Lawyers Association, Pew Voting
Information Project, Alaska Federation of Natives, Asian-American Legal Defense and Education Fund,
Ladno]ustice-PRLDEE Military Voter Protection Project, Overseas Vote Foundation, Brennan Center
for Justice, National Council on Disability, U.S. Postal Service, Election Assistance Commission, and the
American Association of Retired Persons.

At a virtual public meeting held by conference call on November 14, a recording of which was made
available on the website and a transcript of which is provided in the Appendix, Commissioners summa-
rized these meetings for the Commission as a whole and the public.

See Mart Masterson, Deputy Elections Administrator, Office of the Ohio Secretary of State, PCEA Hearing
Testimony, Cincinnad, OH, at 19 (Sept. 19, 2013); Mark Andersen, Bay County Supervisor of Elections,
PCEA Hearing Testimony, Miami, FL, at 12 (June 28, 2013); Bill Cowles, Orange County Supervisor of
Elections, PCEA Hearing Testimony, Miami, FL, at 16 (June 28, 2013); Penelope Townsley, Miami-Dade
County Supervisor of Elections, PCEA Hearing Testimony, Miami, FL, at 23 (June 28, 2013).

See, e.g., Donald Palmer, Secretary, Virginia State Board of Elections, PCEA Hearing Testimony, Phila-
delphia, PA, at 4 (Sept. 4, 2013); Marci Andino, Executive Director, South Carolina Election Commis-
; ~EA Heari ; iy DA ‘ 2013): Scarr Gessler: o Secret:




Lo Siguiente?

® La Comision se disuelve, por la Orden Ejecutiva, 30
dias despues de |la presentacion del Informe al
Presidente.

®Sin embargo, la Casa Blanca ha preguntado si los
Comisionados podrian ayudar en |la educacion
publica del informe.

® En otras palabras, eso significa que estare en un
panel en algunas de las conferencias a las que
normalmente asisto.



Lo Siguiente?

® Ademas, aunque la Orden Ejecutiva especifica que no
estabamos haciendo recomendaciones legislativas, con el
fin de implementar algunos de los cambios estatutarios
del informe puede ser necesario en algunos estados.

® Los Comisionados nos hemos comprometido a hacernos
disponibles (cuando se pueda) para testificar en
audiencias federales y estatales conforme se solicite.
Tambiéen estaremos trabajando con NCSL (Conferencia
Nacional de Legisladores Estatales) y la ULC (Comision de
Derecho Uniforme).



Lo Siguiente?

® Se espera que funcionarios electorales estatales y
locales utilizaran el Informe para ayudarles a articular
sus necesidades a sus fuentes de financiaciony
legislaturas en areas donde se requiere“legitimacion”
adicional.

® Con el entendimiento de que no cada
recomendacion ayudara a cada jurisdiccion a abordar
todas las cuestiones que enfrentaran.



Lo Siguiente?

®El Estado de la Union 2014: 28 de Enero, 2014

January 2014: Photo of the Day

A e 2y ) B R L P SN M e i o i nn L a

President Barack Obama works on his State of the Union Address with Director of Speechwriting Cody Keenan in the Cwval Office,
Jan. 22, 2014, (Official White House Photo by Pete Souza)




Preguntas?

Y gracias por su paciencia los Ultimos 6 meses
en acomodar mi siempre cambiante horario
y, a veces, las peticiones de ultimo minuto.
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